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	Owner:
	

	The person responsible for collecting the data.  Provide their name and phone number.


	Why is this measure being used or reported?
	

	Indicate one or more: Vision Plan, Strategic Plan, Department Budget Scorecard, Benchmarking Only, or Other (indicate specific use).


	Is this a benchmarked performance measure?
	
	Indicator Type:
	

	ICMA or indicate another benchmarking source

	Input, Output, Efficiency, Outcome


	Why It Matters:
	

	Thoroughly describe the measure, explaining its significance to the city and/or department; why you think it is important to track.


	Definition and Data Source:
	

	How would this performance measure be recreated?  What electronic database contains this data?  How the report is ran? Who runs the report? Who maintains the excel document?  Is this measure calculated through using other measures or data? If so, provide the equation. If the data source is from another agency, such as Broward County, be as specific as possible as to the department and division, and how the information was accessed.


	Reporting Frequency:
	
	Accumulation:
	

	How often is this performance measure reported and evaluated?  (Monthly, Quarterly, Fiscal Year, Calendar Year, etc.)

	How is this performance measure accumulated throughout the reporting year? (Average, Sum, etc.)


	Unit:
	
	FY 2015 Target:
	

	Days, Documents, Numbers, Dollars, Calls, etc.

	What is the FY 2015 target for this measure?


	Target Type:
	

	How was the target established?  Is it a Regulatory Requirement, Industry Standard, Benchmark (if so, average or best); Customer Requirement (how was this determined?); Historical Performance (how  many years?); Within our Control, Process Capacity, Management Wisdom, Stretch Target or Other (specify).
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