The Clearwater Parks System

Clearwater residents have enjoyed a high quaality
of life partly becanse of their commitment to fund
and support the City's parks and recreation
system. The City's park and recreation system -
consisting of miles of besutiful beach and
waterfront, state of the an community centers,
dozens of ntighhnrhund parks, lush nature
reserves and connecting trails - are generally well
used and received by the citizens. However, the
Master Plan has identified the need to redevelop
and renovate several of the existing park sites and
facilities over the next 20 vears.
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= " == Clearwater as Facilitator

To sccomplish this objective, the City's Parks and
Recreation Department has adopied a philosophy
as "facilitators” of parks and recreation to
residents, visitors and residents of unincorporated
Pinellas County, The "faciliator™ model basically
states that the City is not the only responsible
party is providing services to residents - but
instead, a leader in helping to deliver Cit
services in conjunction with other providers suc
n% non-profit groups. municipal organizations, the
County, and the School Board, This cooperation
15 essential in mecting the array of vanous parks
and recrearion needs and prioriies

The Implementation Program

The implementation pregram for | meeting
resident’s recrcation needs and priorities
identificd in the Master Plan 1s categorized by the
following prieritization schedule:

® Priority Actions - 2003 to 2008

® Medium Term Actions - 2009 to 2014

® Long Term Actions - 2005 to 2022

® Continuous Actions / Policies - ongoing

The following map llustiratgs the full potential of

1 the tmplementation program - detailing individual

x ‘U rifiarives corresponding. with  the above
implementation schedule
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The Implementation Philosophy in Action

In order to create a sustainable parks and recreation
system, the City as well ns its partners must share
in providing the fiscal resources needed 1o
implement the plan,

The following charl summarizes the various
recommended capital funding sources and amounts:

IT the entire plan representing $88.8 million is
constracted, it will require additional annual
maintenance costs of approximately $4.5 million.
Two thirds of this cost will be met with
participation from the County, user fees and new
revenue sources.  Further study is needed to
determine how 1o cover the remaining costs of §1.5
million.

A Call for Participation

To make this vision 4 realify, everyone musi be an
pctive participant, including Pinellas Couonty,
Pinellas Couniy School Board, non-profil groups,
and the citizens of Clearwaier and Pinellas County
Funding ultimately depends on the support and
wighes of the people, whether it 18 for an additional
10 vears of "Penny for Pincllas®, 30 million dollar
municipal bond issue, additional Sinie and Federal
granis, new impact fees or county funding. It is up
i cach anc of us

For more information, please contact:
City of Clearwater Parks and
Recreation Department

(#27) 562-4800 .
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