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Zareh Sinanyan and Paula Devine, stand with Glendale library director Cindy Cleary, far
right, and baok characters during the Glendale Central Library renovation groundbreaking
ceremony at the library in Glendale on Thursday. July 16, 2015, City officials are looking into
expanding the City Council to seven at-large members and moving municipal elections to
November.

(Raul Roa / Staff Photographer | August 27, 2013)
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20 Years later and all of these
things fits in you pocket.

Millennials
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Today, social media is mainly
consumed through mobile phones.

U.S. Adult 2h 51m US 18-34 5h 12m
Year Old
Smartphone X
users PER DAY ilmartp one PER DAY
sers

Social- media needs to be viewable and shareable on mobile devices.

e-hostility psychosis

e Accidental

* Intentional

e The “Troll”
 Elected Officials
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It’s not IF it is going to happen
It’s WHEN it is going to happen

More often than not, GOVERNMENT tends to react
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Our Mission OUENGRLERP e ot cerer s e

...through precision
execution and
innovative leadership.
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It Takes a Village to Raise a Child

Create a village through social media
platforms

Make sure your webpage is strategically
prepared for scenarios

Create a virtual conversation
* Use Tribal Identifiers
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Multi — Mode | Multimedia

Establish a vocabulary
that is accessible to a
broad audience

Tribal Identifiers
“My Glendale”
“18 Hour Day”
“Renaissance”

“Vibrant”
“Thriving”
“Diverse”
“Cosmopolitan”
“Exceptional Customer
Service”
“Precision Execution




Champion it
Power of Social Media
Your Employees

Tacos Make
the World
Go Round!

glendale

Rumor Page

ELIMINATING MISPERCEPTIONS

X “Glendale is icketing residents for browning lawns during a drought

v False. The Sac o Bee incomectly named the City of Glendale
as involved with a Code Enforcement case regarding a browning lawn
The newspaper has since updated the arficle with the comect name of the
city in question. Glendale is not currently issuing citations to residents

X "Glendale's PERS obligation is 84% unfunded. ™

v’ Glendale's pension obligation is actually 84% funded thanks to the
City Council's progressive stance on pension reform and the collaboration
of our employees. The City's participation in CALPERS has long been
embedded in the City Charter. Additionally, it is worth noting that

X The Cily wiclates its own Charter regarding transfers

v There has been discussion on the longstanding Glendale electric
transfer of operating revenues from GWP Lo the General Fund, since
1941. Simply, the city as do others, own and operate a utility to generale
revenue. Our slockholders, unlike other utililies, are the businesses and
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Kansas City, MO Rumor Page

Glendale, CA Rumor Page
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Never Say Never
Never Say Always

e Give it time: Most posts rarely ever need an immediate
response, give time to yourself to think it through and reply.

Clear Mind: Most inappropriate communication comes from
emotions. Have a clear mind and don’t respond with the
same emotional approach.

Play Chess not Checkers: Be smarter. Evaluate your move and

anticipate what the responses may be.




Never Say Never
Never Say Always

* Say less: Say more with less. Short, concise responses will go
a long way.

Short - Sharp - Smart

Be Strong: Keep your shield up and don’t let a troll get to
you. Eventually everyone will see how ugly they truly are.

Stay Above it: Every response does not need your
response. Eventually the troll will put his/her foot in their
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Visualization

Keep Score

96% feel safe in Glendale

85% were satisfied or very satisfied with services provided
by the City

e Top 3 City Departments with highest levels of
satisfaction:

* Fire (90%)
e Library, Arts & Culture (83%)
* Police (80%)
73% rated Glendale with an 8 or higher
Awards and Honors
Manage the Message
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Innovation Team

* Tap your resources
* Internal stakeholders
* Empower
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SEPT 27-30
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TLorenz@GlendaleCA.gov
818-548-4844
#MyGlendale

9/15/2015

12



