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Social Media in New Zealand

Significant uptake

2.5 million Facebook users (56 per cent of the
population)

2.4 million use YouTube
697,000 on Linkedin
368,000 Twitter
252,000 Pinterest
218,000 Instagram
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Our social media stats

Facebook 26,500 likes across our pages

Twitter 4,000 followers (council and art gallery
pages only)

YouTube — 30,000 views of our latest video

* We’re one of the most social media-active
councils in the country

ICMA
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Our social media philosophy

* To have an established, trusted social media
presence and active dialogue with our citizens

* We have a responsibility to post regularly,
moderate comments as appropriate, and check
regularly for messages that require a response

* We are in a stronger position to manage negative
posts through our own active participation
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Our social media tips

* Expect criticism but don’t tolerate abuse
 We don’t have to be the whipping boys

e Use negativity as an opportunity to inform and
bust myths

* Let the social media beast work its magic: the
community will often discuss, correct and
answer questions on your behalf

ICMA
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Our social media tips

e Post regularly

e Respond quickly

* Be accurate, fair, honest, professional
 Know when to walk away

 Remember at all times that you are a public
servant speaking on behalf of government
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Look after your people

e Care for your social media team that responds
to the negativity on the organisation’s behalf

e Don’t take negativity personally

e Steer threads away from discussions about
individual Council staff

ICMA
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Don’t be afraid to come out fighting!
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New Plymousth District Council

Slarment on Big Wave Cafe:

Big Wanve Cafe wil not be offered a new licence to trade at East End
Reserve

The COMpamy s ciment BCence, which Nias no right of fenewal, expies on
Monday 30 Sapimbear - ihe and of ks three-year tarm

In an atiempt t reach an agreement that would see Big Wave Cafe
continuing 10 operate from I resene, NPDC Chaet Exccutive Bartara
McHKermow, Cauncillor Craig McFarlane (Parks portiolio councillor) and
Manager Parks Mark Bruhn met wilh Ihe owner of the cafe, Michael Weish,
yeslerday afemaoan

At the meeting It was agreed by all present that Mr Welsn's accountant and
NPDC'S would mie e financ il infarmation and assiss
whal fawr rental payments meght be If a new Bcence were o be ssued
MrWeish 1ias akl that ihe curment ramal paymant, as set out in the existing
eence, 15 100 hagh. Thes payment 5 approdmasety 513,000 per year,
equasing 1o four per cent phus GST of his declared tumover (approdmately
$278,000 excluding GST) from ihe previous year

The Councll has 3sked on 3 NUMDer of OCCasIons 10 5ee more detaied
financial information, in cedar to propary assess Mr Welsh's requast for 3
redution In payments, but Mis has never been forncoming

i

This maering M Welsh senf an email atising he hat reconsidered he
agreement mate al yesleiday's meeling al the Civic Cenlre

“We thought we had reached a positive outcome,” says Mis McKemow. “We
offierea him e cpparnunity 1o conlinue trading for fhe month of Cclober
whilie the Sccountants sored oul Ihe inancial details, wih 2 view 1o drafling
a new licence with agreed fental paymints.

“But new e has come back and said e t5 no kenger interested In takang 10
us. Instead he demands that we agree 1o his tenms for a new agreement
without providng any INformation on which we can consider thase 1ems.”
The cafe has a poor history of paying its rent. In Apnl this year outstanding
payments were closs to $7,000 and the company was issusd with 2
canceliation notice requinng all cutstanding payments by close of business
on 23 Apni 2013, The outstanding amount was redaived by the Council on
24 April

Angela Amary Does this
oetail?
Likes - Reply o 7
il Gordon Bumside Yes it does, because you can bet every tw Bob
candidale i3 going ko be all ove it grandstanding. He brings this on
RimSalf. Imaging Brmning up for thé Meating with 3 CuSIeES NewDR
cancicate 25 support person? | know both Ancrew Judd and Snaun
Bk, i p personally interceded 4o bry and help him
Live 57 t
. Louise Godirey And the fact that Mike Drought this inta the pubik
arena o start with and ts not being open and nonest and acting with
infogrity
Lice o1

sally nessd to be broacdcast over facebook in great

Emily Hayward As much as | erjoyed stopping there for coffes, | Sink b
council have done the right Thing here. Here's haging someana wil fil e

space
Uke Reply 17

Susan Lucas Cnce
busingss.

Lika - Regiy - b 3 al 7
B ¥ris Vaughan This isnt Council tusiness, ifs 3 statement ta inform

socii M and ROT i pEce for council

peopie i to why the establishment is closing down. Making it very well
sufed 10r 3 50CIAl Mecka websie
- 25, 201
‘ Wendy Wood why NOT?9777 who made that rule Lip.. you?
- 1 1 4

Charlotte Ward Sadly | think It does Anjeia. 83 | am sure the cafe will start
maaning all over social media thal the council hies been unfair and | think the
council sansibly has just got in frst thes tme arcund. Swih a shame that a
great and ioved busingss has been ruined by Dad business - Day rent on time,
asy

Like - Reply -y 22
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What do you do in this kind of situation?

Lawyers called in Facebook fallout

But the renegade councillor
yesterday stood by his Facebook
words and said a proposed Code
of Conduct change to include
social networking sites would not
stop him posting what he
wanted.

"l can say what | like," he said.
"This is a democracy. They can
say what they like about me on
Facebook, | really don't care.

"If they changed the code of

] ) conduct | would still do it and
Chief executive Barbara McKerrow was they are well aware | would still

called a "piece of skirt" by outspoken councillor. doit."
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Look after yourself

* Retain a professional distance and dignity in
public - do not respond in any media

e Retain a sense of humour

* Encourage your Mayor and Council to address the
behaviour of their member without embroiling
yourself in the situation

* Try not to give your critic a platform

* Stand up for yourself in a professional way - you
owe it yourself and your staff

Achieve positive notoriety

e Social media provides great opportunity to
promote the value of local government and
the good that we achieve for our communities

* Taking some risks and having fun with a
powerfully positive message is possibly the
most effective way we can stand strong in
social media
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What has the Council ever done for us?

Our ‘viral’ YouTube video — 3,500 views

— enormous for a local government video in NZ.

Local ‘celebrities’ starred alongside locals.

Made completely in-house
— no awkward questions regarding cost!

Demonstrates value of local government.

Humour can help get your message across.

ICMA
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Questions/Comments?

Additional Information...

SEPT 27-30
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