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Who am I?

Why Am I Here?
What will I accomplish?
What can you glean from listening to me?



Finance and Marketing?
The left brain – right brain manager.

The 21st Century Emerald City Manager:
 Innovation and creativity
Scientific performance
Return on investment



 Microsoft

 Gates Foundation

 Boeing

 Paccar

 Nordstrom's

 Amazon

 Starbucks

 Port of Seattle

 Weyerhaeuser

 Univ. of Washington

 Google
 Skype

Population (1,931,000 (14th most populous US county)
Area: 2130 square miles (sea level to 8,000’)
39 incorporated cities
Viable agricultural and private forestry areas
Remote wilderness & watershed lands

Geography has always been a major integrative element in 
municipal administration. 

- Dr. Costis Toregas, President-Emeritus of the Public Technology Institute, (United Nations Conference on GIS)

GIS in the Emerald City



Using a Geographic Information System 
(GIS) to leverage your assets 
 Geographic assets? – For sure!
 Demographic assets? – Not so obvious, but yes!
 Financial assets? – A must.



Using GIS to leverage geographic assets:
Regional Transfer of Development Rights

http://www.kingcounty.gov/environment/stewardship/sustainable‐building/transfer‐development‐
rights/tdr‐map‐viewer.aspx



Using GIS to leverage geographic assets:
Incentivizing changes in urban forestry 
practices to mitigate climate change



Using GIS to leverage demographic assets:
Veterans’ Levy Services

http://www.kingcounty.gov/operations/DCHS/Services/Levy/LeviStrapMapKC.aspx



Using GIS to leverage demographic assets:
Pesticide free play spaces for children

http://hazwastehelp.org/PFParks/index.aspx



Using GIS to leverage demographic assets:
AIMS High – Equity & Social Justice

http://your.kingcounty.gov/aimshigh/index.asp



Using GIS to leverage financial assets:
Smart Growth

http://www.gfoa.org/sites/default/files/GFR_AUG_13_78.pdf
http://www.smartgrowthamerica.org/research/the‐fiscal‐implications‐of‐development‐patterns



The ROI from GIS



ROI from GIS
GIS combines geographic theory, spatial analysis, and geospatial 

technology to help society manage the Earth’s finite space, with 
its natural resources and communities.

‘Geographic Theory?’
 Maps can represent the real world

 Space is finite, which gives property value
 Features are distributed systematically across the earth’s 

surface
 Getting from point A to point B takes time, and time is money



ROI from GIS

Pay no 
attention to 

the man 
behind the 

curtain!
The power of 
GIS is in your 

hands!



The Geospatial Revolution in King 
County (2013): 4,600+ GIS Users

Cost to develop, implement, operate and use 
KCGIS from 1991-2011: $215,216,830



AN ANALYSIS OF BENEFITS FROM USE OF 
GEOGRAPHIC INFORMATION SYSTEMS BY
KING COUNTY, WASHINGTON 
-Prof. R. O. Zerbe
http://tinyurl.com/kcgisroi

GIS delivers significant ROI for King 
County: 
$776 million in net financial benefits 
from 1998‐2010, and $87‐180 million 
in 2010 alone.



Enhancing GIS Effectiveness and ROI

http://www.urisa.org/main/gis‐management‐institute/



From the Emerald City:
Back to Kansas….and beyond
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