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Village of Bayside 

o Located on Lake Michigan 
just north of the City of 
Milwaukee 

 

o Population, 4,500 

 

o Predominately residential 
community 



A Whole New Mind(set) 
-Daniel Pink 

By the time we are adults, high creativity remains in only 2 

percent of the population. 

 

o Reach People on their  

Level 

o Speaking to masses as  

individuals 

o Instantaneous Messaging 

o Make the emotional connection  

o Tell a story  

 
 
 
 



Bayside, A Case Study… 



Telling Your Story 



 
https://www.youtube.com/watch?v=sIFYPQjYhv8 



Find the Right Outlets 

It’s impossible to engage on every platform.  
 

oUnderstand your audience 

 

oUnderstand your organization 

 

oDefine your purpose and goals 

 

 

 

 

 

 







Facebook 

o Think about time decay.  Will be see it? 

o When did you last post? 

o Use Facebook Scheduling tool 

o Use a third party scheduling platform 

 

o Engagement rates are 18% higher on Thursdays and Friday 

 

o Photo posts get 39% more interaction 

 

o Shorter posts get 23% more interaction 

 

o Question posts get 100% more comments 

 

 
 

Source: Huffington Post. A Scientific Guide to Posting Tweets, Facebook Posts, Emails and Blog Posts At the Best Time. http://www.huffingtonpost.com/belle-beth-
cooper/a-scientific-guide-to-pos_b_4262571.html 



Facebook 



Twitter 

o Twitter is most used by mobile 
users 
 

o Twitter engagement is 17% 
higher on weekends 
 

o Tweets with image links get 2x 
the engagement 
 

o Tweets with less than 100 
characters get 17% more 
engagement 
 

o Ability to link Facebook post to 
Twitter feed 
 
 

Source: Huffington Post. A Scientific Guide to Posting Tweets, Facebook Posts, Emails and Blog Posts At the Best Time. http://www.huffingtonpost.com/belle-beth-
cooper/a-scientific-guide-to-pos_b_4262571.html 



Instagram 

o Tell stories  

    through pictures 

 

o Instagram contests 

 

o Go behind the  

    scenes 

Sources: Experian and White Glove Social Media 



YouTube 

o Create your own YouTube 
channel 
 

o Market through video 
 

o Nearly 17 million people 
have connected their 
YouTube account to at least 
one social service 
(Facebook, Twitter, Orkut, 
Buzz, etc.). 

Sources: Search Engine Journal and White Glove Social Media 



Impact of Visual Media 

 
https://www.youtube.com/watch?v=tSXCyKfEEsM 

  
 
 

https://www.youtube.com/watch?v=tSXCyKfEEsM
https://www.youtube.com/watch?v=tSXCyKfEEsM


Bayside Yard Waste Center 
Bayside restricts recycling hours due to problems 

 

By Tom Kertscher of the Journal Sentinel 

Dec. 4, 2009 

 

Bayside — The dumping of prohibited items such as garbage, tires, toys and televisions has led the village 
to temporarily restrict the hours of its Environmental Corridor, 201 E. Fairy Chasm Road, which is 
intended only for yard waste, oil and recycling materials. 

 

A series of photographs on the village's Web site, www.bayside-
wi.gov, helps tell the story. 
 

The hours of operation are now 7 a.m. to 3 p.m. Monday through Friday.  Anyone who sees violators is asked to 
call the Police Department, (414) 351-8800, which has been issuing citations. 

 

Impact of Visual Media 





E-newsletters 

o Bayside Buzz vs. Tuesday Talk  

 

 



E-newsletters 

• Easy way for respondents to respond 



o Utilize the space by including links back 
to your website or other outlets 

 

 

Think about Layout 



Think about Layout 

One Lonely Jar….  

 

o A picture is worth a 
thousand words 

 



Think about Timing 

Source: Huffington Post. A Scientific Guide to Posting Tweets, Facebook Posts, Emails and Blog Posts At the Best Time. http://www.huffingtonpost.com/belle-
beth-cooper/a-scientific-guide-to-pos_b_4262571.html 

• Most opened in mid-week 
 
 
 
 



Think about Timing 
 

• Best time of day is early morning 
 

 
 
 
 



 

               

What‘s in a Title? 

• Does anyone get too many 
emails? 

• How many people open 
every email? 

• How do you decide which 
ones to open? 

• Which ones do you fully 
read?               



o Bayside sends two e-newsletters a week 
o Tuesday Talk 
o Bayside Buzz 

 

o We started out making them delete 
o Your Weekly Buzz: June 10 
o Tuesday Talk: June 14 
o Manager’s Memo  
o Manager’s Report 
o Weekly Report 
o Weekly Update 
o Village Scene 

 

Make them Delete? 



What’s tall warm and orange all over? 



What’s tall warm and orange all over? 



 

25 cents… 



25 cents… 



Other Examples 

o A Great Bonding Experience 

 

o Win the Lottery 

 

o Who TP’D My Street? 

 

o Free Water By The Barrel 
 

o The other CPA 
 

o Have you ever driven a 
Football field blindfolded? 

 

 



Are they opening it? 



Open Rates 
Industry Average: 24% 
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Website 

o Use social media and e-
newsletters to drive 
traffic back to your 
website.  

 
o Give people the 

information and tools to 
accomplish most tasks on 
your website without 
having to call you. Ex: 
Online Payments, FAQS. 

 
o Keep the lead stories and 

all information up to date. 
 
 



Website- Key Features 

Auto-fill Search Bar 



Website- Key Features 

News 
Flash 

Calendar of 
Events 

Daily Word 



Website- Key Features 

Mega Menu 



Mobile App 

o Most users are viewing your 
website and information on the go.  

 

o Make sure your website and e-
newsletters are mobile friendly. 

 

o Consider a mobile app 
o Users can report requests or 

concerns 

o Find out news and other info 

o Receive notifications 



Newsletter 

o Think about partnerships 

 

o Not instantaneous 

 

o Repetitive 

 

o Great Resource 

 

o Well received by 
community 



Blog 
 
 

https://www.youtube.com/watch?v=BOfNnzJoJ24 
 

o Project specific 
 

o Get e-mail or text alerts 
 

o Short, Sweet, Relevant 
 

o Allow for comments 
 

o Ability to see previous  
 posts easily 

 
 

https://www.youtube.com/watch?v=BOfNnzJoJ24
https://www.youtube.com/watch?v=BOfNnzJoJ24


Bringing Public Meetings to You 



Community Events 

 

 

 

 

 

• Involve the community in  
     design 

• Ex: Online Voting 
 

• Include local businesses 
 

• No bad ideas- be creative 
 

• Purpose is to bring the  
 community together 
 
• Adapt to new trends 

 



State of the Village 

o Make it visual 

 

o Easy to read 

 

o Highlight Awards 

 

o Sell your community 

 

o “Top Ten of 2014” 

 

 



State of the Village 
“Top Ten of 2014” 

 

 



State of the Village 
Highlight Strategic Values 

 

 



Budget Document 



Budget Document 



Budget Document 



Coordinated Messages 
o Establish a  communications calendar to coordinate messages 



Tools to Help 
o Scheduling tools.  Ex: Hootsuite, Facebook 

 

o Don’t be afraid to repeat in different timeslots 

 



How do I get people sign ups, friends, 
followers, etc.? 

 
o Ask employees, friends, everyone 

you interact with to like the page 
 

o Put the social media buttons on 
your website 
 

o Put links in e-mail signatures 
 

o Invite people at community events 
 

o Easy way to turn the conversation 
from complaining to…. You could 
have had the info! 



How do I generate content? 

• Share comment on breaking news 

• Post a call to action   

• Share stories from the field 

• Milestone events 

• Interview experts/links to experts 

• Job openings 

• Share resources and tips 

• Numbered lists  (5 ways to ...) 

• Throwback Thursday (use pictures) 

 

 



How do I generate content? 
• Crime prevention/most wanted 

 

• Emergency notifications 
 

• Customer service/solving problems  
 

• Quick videos 
 

• Thank/acknowledge community partners. 
 

• Holiday / observations 
 

• Repurpose great content 
 

• Free stuff 
 

• Contests 
 

• Photos 
 

 



Key Themes 
o Short 
 

o Easy to read 
 

o Think about titles 
 

o Timely 
 

o Use Pictures  

or videos 

 

 



Putting the right brain into 
action….. 









Have fun! 



 

 

 
 

Andrew K. Pederson 

apederson@bayside-wi.gov 

414-351-8818 

 

Rebecca VanRegenmorter 

rvanreg@bayside-wi.gov 

414-351-8812 

 Sign Up For Our Weekly Email Newsletters 
www.bayside-wi.gov  

 


