Creating Connections

Building bridges in the digital era

Andy Pederson
Rebecca VanRegenmorter
Village of Bayside
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Village of Bayside

o Located on Lake Michigan
just north of the City of
Milwaukee

o Population, 4,500

o Predominately residential
community
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A Whole New Mind(set)

-Daniel Pink

By the time we are adults, high creativity remains in only 2

percent of the population.

o Reach People on their

Level

o Speaking to masses as

individuals

o Instantaneous Messaging < ol
. o GeONR
o Make the emotional connection m

WWNWI&NADIV W

o Tell a story

ICMA




Bayside, A Case Study...
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Telling Your Story
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https://www.youtube.com/watch?v=sIFYPQjYhv8
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Find the Right Outlets

[t's impossible to engage on every platform.

o Understand your audience . ’ m
o Understand your organization ' @ . .
o Define your purpose and goals @ %

e\ §
\L".!.{.._; 3
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Commonly used social media platforms

0.0% 20.0% 40.0% 60.0% 80.0%

100.0%

Facebook

Twitter

LinkedIn

YouTube

Blogging
Google+
Pinterest

Instagram
Social review sites (i.e., Yelp)
Forums
Geo-location (i.e., Foursquare)
Social bookmarking (i.e., StumbleUpon, Reddit)

Short-form video (i.e., Vine)

Podcasting

Snapchat &
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Facebook

o Think about time decay. Will be see it?
o When did you last post?
o Use Facebook Scheduling tool
o Use a third party scheduling platform

o Engagementrates are 18% higher on Thursdays and Friday

o Photo posts get 39% more interaction

o Shorter posts get 23% more interaction

o Question posts get 100% more comments

Source: Huffington Post. A Scientific Guide to Posting Tweets, Facebook Posts, Emails and Blog Posts At the Best Time. http://www.huffingtonpost.com/belle-beth-
cooper/a-scientific-guide-to-pos_b_4262571.html
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Facebook

| £] Vvilage of Bayside

Page Messages Motifications @ Insights Publishing Tools Export Settings Help -

Overview Likes Reach  Visits  Posts  Videos  People

Showing data from 07/08/2015 - 07/14/2015

Page Likes > Post Reach > Engagement >

567 Total Page Likes 1,31 0 Total Reach 181 People Engaged #

A 1.4% from last week * 5.3% from last week w 26.7% from last week

8 919 80 R

MNew Page Likes Post Reach Likes

A 60% v 41%

== This week == Thiz week 16
Lastweek Lastweek Comments

30 e
Shares

g e e 640

Post Clicks #




Twitter

/l BEST ®
o Twitter is most used by mobile é MM

users PRACTICES

o Twitter engagementis 17%
higher on weekends

o Tweets with image links get 2x
the engagement

o Tweets with less than 100
characters get 17% more
engagement

o Ability to link Facebook post to
Twitter feed

Source: Huffington Post. A Scientific Guide to Posting Tweets, Facebook Post BNJIMEDIAINFOGRAPHICS
cooper/a-scientific-guide-to-pos_b_4262571.html
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Instagram

INSTAGRAM INSANITY

o Tell stories

'
through pictures 2 L v e

1[][] MILLIUN 40 MILLION | 8,500 1,000

MONTHLY ACTIVE USERS PHOTOS PER DAY LIKES PER SECOND COMMENTS PER SECOND
YOUNG INTERNET USERS ARE INSTAGRAM’S MAIN DEMOGRAPHIC.

O Instagram contests AGe 2534 —_y AGE 18-24 o e

33%  —134%
- ©) s
o Go behind the /A

bl
scenes o\ 155% 145%
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You
YouTub
Tuhe ouilupe

o Create your own YouTube
channel

Phone Tablet

o Nearly 17 million people L] ) [

have connected their
YouTube account to at least
one social service P
(Facebook, Twitter, Orkut,

Buzz, etc.).

ICMA

o Market through video




Impact of Visual Media

https://www.youtube.com/watch?v=tSXCyKfEEsM

ICMA


https://www.youtube.com/watch?v=tSXCyKfEEsM
https://www.youtube.com/watch?v=tSXCyKfEEsM

-
Impact of Visual Media

Bayside Yard Waste Center

Bayside restricts recycling hours due to problems

By Tom Kertscher of the Journal Sentinel
Dec. 4, 2009

Bayside — The dumping of prohibited items such as garbage, tires, toys and televisions has led the village
to temporarily restrict the hours of its Environmental Corridor, 201 E. Fairy Chasm Road, which is
intended only for yard waste, oil and recycling materials.

A series of photographs on the village's Web site, www.bayside-
wi.gov, helps tell the story.

The hours of operation are now 7 a.m. to 3 p.m. Monday through Friday. Anyone who sees violators is asked to
call the Police Department, (414) 351-8800, which has been issuing citations.

ICMA
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E-newsletters

o Bayside Buzz vs. Tuesday Talk

s2772014 The Start of Phase 2 and Beyond

BoOnE o

V- QS d=11=] =

Available for Pick Up

Mulch will be available for free
pick-up starting Tuesday, May 27
in the south parking lot at Village
Hall.

Mulch is still available for delivery
as well for $g0/5 yards.

One Day Delay
Due to Memorial Day,
garbage and recycling
collection will be delayed by a
day this coming week

Tuesday, May 27: Garbage

North of Fairy Chasm

(including Bayside Woods

and Bayside Commons)

Wednesday, May 28: Garbage South of Fairy Chasm
Thursday, May 29: Recycling North of Fairy Chasm (including
Bayside Woods and Bayside Commons)

UPAF Ride for the Arts
The Ride forthe Arts will take place

on Sunday, June 1st. The ride starts
downtown and then continues north
through Bayside.

Here in Bayside the route will go on
Lake Drive, Fairy Chasm Rd, and Port
Washington Rd.

Hitps: |_editor_gr uid=11

ByMarch 21

£ wlinll + I S

The next phase of the water project is expected to take place in Summer 2015, W here the project
will fake place is based on the interest map. This is a voluntary, resident driven project.

Qiick on the map below to see the responses in your area. Is your home colored in? W hat about
your neighbors?

Toke the inferest survey, call 414-351-8812, or sendan g , to express your opinion on municipal
n the map. The deadline to share your thoughts is March 21st.

Spring Election

Are you Social?

NONNAs80

|_editor =11 e "




E-newsletters

* Easy way for respondents to respond

Paddington in the Park - Message (HTML)

Message Laserfiche o
H = ey &
3 n > ! A v / i
T 1gnore | J () Bhveeting 3 Trees £ To Manager g [ Rules | ) Mark Unread a& % Find <
. 32 Team E-mail « Done i Qﬂ OneNote E‘i’ Categorize ~ % Related ~
+ Delete Reply Reply Forward i - - s = Move Translate Zoom
&Junk All ¥ More =% Reply & Delete # Create New v 25 [ Actions ~ | ¥ Follow Up ~ = lg Sefect~

Delete Respond Quick Steps ¥ Move Tags ¥ Editing Zoom

© If there are problems with how this message is displayed, click here to view it in a web browser,
Sent: Thu 7/9/2015 5:12 PM

From: Andy Pederson, Village of Bayside <apederson@bayside-wi.gov>
To: Rebecca VanRegenmorter

Cc

Subject: Paddington in the Park

Drop It Sunday
The annual Summer Clean-Up day will be this Sunday, July 25, from 10
amto 2 pm. The event will be held behind Village Hall in the DCUS lot,
(enter off of Fairy Chasm.) To participate, please bring a donation of
three non-perishable food items or a monetary donation for the Ronald
McDonald House. Due to construction and revised traffic patterns the
line to get in could be long, please have patience.

Residents that bring items to the Clean Up will receive a coupon for25% Movie in the Park
off mulch! July1o
August 12

o See more about: Andy Pederson, Village of Bayside. I D ~




Think about Layout

o Utilize the space by including links bac
to your website or other outlets

e P

V- S d=11=] =

Time to make repairs

As you are out working in your yard,
don't forget to check your mailbox,
fences and other property items.
These items serve as the first and
last impression of guests, neighbors or §§ . Contact Info
yourself entering, exiting or passing F

by your home. ; ) ™ Stay Connected

Tax Credit

Last year 1,379 homeowners received the lottery fax credit. So for we
only have 312 signed lottery claim forms on file. Sian uo!

The Village will be conducting
property maintenance inspections throughout the spring and
summer. A neat, clean Village is a goal that everyone shares.

You help by keeping your individual properties maintained.

Bayside 5k

(MR (o1 stop talking about it and just run/walk it on 6:30pm on
September 4. Sign ug!

If you notice a property maintenance concern you can report it
using the Village Service Request Tracker.

A Picture is Worth a Thousand Words

We have had some great weekends filled with
some great events! You can check out pictures
from the Spring Clean-Up Day and the Cupcake
Run in the photo albums on our website.

Be there ot noon on §eptember 7. Betier yet, be o volunteer. h o
Sign up!

Thank You!
Next week, May 18-24 is d L]
National Public Works ~ » ME

i"n 4'\“\& L "

Week. When vou see our

Are you Social?

|_eciter 111457 w”




Think about Layout

21112014 One lonelyjar... sofar....

One Lonely Jar....

vlllagZO/‘

AYSIDE

DAL O et

DODSN0 =

o A picture is worth a

7,2014
Village Website Meeting Calendar Collection Calendars Service Requests
thousand words o et
Does this picture look like something you This one lonely peanut butter jar needs
remember? It's the Village Picnic backin some company! Bring us your peanut butter
1983. for the Hunger Task Force!

—— —

W hy is Peanut Butter a great food for the
food bank?

It appeals to all ages

It requires little to no preparation

It can be enjoyed for breakfast, lunch
and dinner

W armer weather will come... we hopel! It's
only 212 days until the 2014 Village Picnic.
Only 211 days until the Bayside 5k run/walk.

43% Reduction




Think about Timing

* Most opened in mid-week

Email Opens by Day of Week

Mozt Emails ane sont botween
Monday and Friday. Tuescay and 2
Thursday are the higheat-volume

Gayn
15%
10%
l :

Day of Week Sunday fonday LOsCay Wodnescay Thursday Friday Saturcay




Think about Timing

* Best time of day is early morning

OPEN RATES BY HOUR < KEY TAKEAWAY
~53%

J\\/ EARLY MORNING

ICMA
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What‘s in a Title?

Does anyone get too many
emails?

W by e w e e v

.....

How many people open e

every email? =S =

—~ - — i~ — Y —
P
-— — . Sy v 0

— ———

- Pr—— ‘-
Levwwy Cmal bewrve Smbume Svpw Cofrmmtos. Arwrame (3 a0 004 571020007
Sphrtdamirahii-Samaiyy

How do you decide which =~ ===

A e —"

ones to open? . e

Which ones do you fully = ==
read?

ICMA
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Make them Delete?

o Bayside sends two e-newsletters a week
o Tuesday Talk
o Bayside Buzz

o We started out making them delete
o Your Weekly Buzz: June 10
o Tuesday Talk: June 14
o Manager’s Memo
o Manager’s Report
o Weekly Report
o Weekly Update
o Village Scene

ICMA



What’s tall warm and orange all over?
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What’s tall warm and orange all over?




25 cents...
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e
25 cents...




-
Other Examples

o A Great Bonding Experience
o Win the Lottery

o Who TP’'D My Street?

o Free Water By The Barrel
o The other CPA

o Have you ever driven a
Football field blindfolded?

ICMA
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Are they open

Average Open Rate By Industry




Open Rates

Industry Average: 24%

A4%
2014
%

2013

W Talk

M Buzz

2012

2011

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%




e
Website

o Use social media and e-
newsletters to drive
traffic back to your
website.

1, 0006000

o Give people the fily N A
information and tools to I EL IS @ Ir -
accomplish most tasks on = s
your website without
having to call you. Ex:
Online Payments, FAQS.

o Keep the lead stories and
all information up to date.

ICMA
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Website- Key Features

Village of
Connect  Explore Government Environment Your Home Livingln [Want To...

Wisconsin

How Can We Help?

000@@.@




Website- Key Features

What's new in Bayside.

PARK (saveio- [l

Road Construction Bayside Night at the Movies in the Park 3rd Annual Bayside 5K Mulch Delivery Blog About It
! t Lakeshore Chinooks v B C t Baysid ! R Jict ' i

STAY CONNECTED

Keep in Touch.

What's Happening?
il 0000060
Jun Jun Jun Jun Jul Da i Iy WO d

17 19 25 27 3 The Daily Word.

Find us on Facebook

Village of Bayside
ﬂ Village of Bayside at Village of Bayside

Bicyclists should to use detour routes too.

@

Q

Calendar of
Events

village of Bayside

Save




Website- Key Features

Engage your communily - connect fo news, events and information you care about.

Village of

Connect  Explore

Wisconsin

Apply
Animal License
Do No Solicit List
Bicycle License
Job
Permit / Application
Contact
Dispose
Dead Animals
Specialized Recycling
Yard Waste
Garbage and Recycling
Hazardous Waste
Bulk Items
Leaves
Prescription Drugs
Pet Waste

Pay
Animal Licenses
Pay a Citation
Invoices
Permits & Applications
Property Taxes
Rain Barrel Program
Other Services

Environment Your Home Livingln 1WantTo..

Rent
Ellsworth Park Pavilion
Baseball Field
Tennis Courts
Speed Trailer For Parties

Report
Property Maintenance Concern
Stray Animal
Dead Animal
Coyote
Power Outage
Street Light Out
Pothole
Sewer Back-Up
Dead Tree
Mailbox Damage

Request
No Parking Signs
Vacation Checks
Speed Trailer

Schedule
Special Bulk Item Pick-Up
Assessment
Inspection
Call Back For Garbage / Recycling

Volunteer

Tools to save you time.

A

Notify Me® Service Request  Online Payments Bayside Buzz Permits & Property Info Municipal Code




" " -
= Mobile App

o Most users are viewing your seecoven e mose
. . . il Bayside Connects
website and information on the go.

9 Nearby Requests

Payments for Service

Pay for all service requests, fines, and other related items.

Al

d

o Make sure your website and e-
newsletters are mobile friendly.

Bayside News

Find out what is happening in Bayside.

Photo Gallery

See what has been happening in Bayside.

B

. . Facilities Rental
O C O n S 1 e r a m O 1 e a Want to use the Ellsworth Park Pavilion for a private
party? How about reserving the tennis courts for some

"
fun? Now you can - just reserve, pay, and play!

O UserS Can report requeStS Or @ S.SXEEEd?{eE??&ﬁsandevemsmand around
Bayside
concerns
Calendar
Find out the events happening in Bayside.

o Find out news and other info o . .
o Receive notifications

ICMA




Newsletter

o Think about partnerships
o Notinstantaneous

o Repetitive

~ "TMeet the

“Feiker Family
Christy, Knut; 4
Solveig, A

o Great Resource

o Well received by ~E
community ”v’,.@ S
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Blog

L Bleg

https://www.youtube.com/watch?v=BOfNnzJoJ24

» Blog

o Project specific , | 2015 Strest Resurfacing Project

! Follow this blog for construction updates on the street project.

- Ll Final landscape restoration to start Monday
O Get e-mall Or teXt alerts Posted onJuly 9, 2015 at 1:37 PM by Andy Pederson
Weather permitting, crews will begin the process of restoring the landscaped
area between the new shoulder and the existing grass on your property on
Monday.
O Short; Swe et; Relevant Where applicable, new top soil and seed will be laid. If the existing grass
area is higher than the gravel shoulder or vice versa, the crews will feather
the two areas together to create a smooth transition.

This will take up to two weeks to complete work on all 17 roads that were

O AHOW fOT COmmentS resurfaced this year.

O Abilit to S ee previous -l Shouldering complete, landscaping to start soon
Posted on July 7, 2015 at 208 PM by Andy Pederson
The gravel shoulder has been installed on all streets included in the 2015 road project. The

p OStS eas lly contractor is still completing some minor spot repairs on asphalt and drainage work. Weather

permitting, crews will begin the process of restoring the landscaped area between the new shoulder
and the existing grass on your property.

ICMA



https://www.youtube.com/watch?v=BOfNnzJoJ24
https://www.youtube.com/watch?v=BOfNnzJoJ24

Bringing Public Meetings to You

Communications

Level of Interest Survey ® 544: CurrentAssociat

Members
6 Sign-up Deadlines

22 Public Meetings
: : = ® 490: Association Members
1 Village Wide mailing in 2015 Project (90%)

1 Strong Route mailing

1 Not Signed Up mailing ® 656: Potential Homes

) Association Can Serve
Numerous Electronic

Notifications

Water Presentation December 2014 L et Autoplay © €D

T TEEEEE - insl Wallanh Nas 20 90112
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Community Events

Dazes to Remewlber iw 2015, . .

* Involve the community in |
design = Gl
* Ex: Online Voting

June

19  Movie in the Park

* Includelocal businesses soly

4 4th of July Parade
10  Moviein the Park
. . 12 Clean UpDa
 No bad ideas- be creative y
August

14  Moviein the Park

* Purpose is to bring the .
Community together 11 Bayside sk run/walk

12 Annual Village Picnic

October

¢ Adapt tO neW trends 24 Clean Up Day and Household

Hazardous Waste Collection

31 Fright Night




State of the Village

o Make it visual

o Easy to read

o Highlight Awards

o Sell your community

o “Top Ten of 2014”




State of the Village

This was the fourth
consecutive year the
Village has maintained the
same property tax levy.

The 2014 Village of Bayside budget
was adopted with a 0% increase i
the property tax levy.

Bayside continves to
retain its Aaz bond
rating.
The Village continues to diversify its
revenue sources as 47.84% of
revenue comes from property taxes.

was $4,372,780, the same as it

wias in 2012,

The Village tax levy has increased
approximately l.k?%»ym 2006,
By comparison, the Cansumer Price
Index increased 18.296 during that
time.

“Top Ten of 2014”

DCUS Crews removed 205 trees as part |
of the Emerald Ash Borer Management

337 trees were planted to help replenish
and diversify the Urban Forest.

Agrant from the Wisconsin Department
of Natural Resources helped fund the tree

I~ [Emerald Ash Borer Management Plan|

L

L

Worked with Wachtel Tree Science to
update the Bayside tree inventory.

1
The Board reduced the maximum tree
8 species threshold limit from 12% to 5%to

. support further diversification of the tree
population,

SRS

workin 2014,

Bayside Tree Facts

The public tree population consists of 4,235 trees

The estimated value of the Bayside public tree population is currently $3,566,018.69

The Village has 778 Ash trees

The average condition rating of trees is 68.8%6. The overall condition rating in 2010 was 63.6%

The average Ash Tree condition rating is 66.22%. The Ash Tree condition rating in 2010 was 69.94%

10_

In th f 2014 the DCUS leted
stormwater management project from the southern end of
Pelham Parkway to Lake Drive.

Work Included:

Expansion of retention areas on the east
side of Lake Drive

Re-ditchingin ta the right of way on both
sides of Buttles Place to restore the area to
the proper grade and remove sediment.

Replacement of cross culverts under the
roadway

Expansion of the grass island at Buttles
Place and Pelham Parkway to hold
additional water capacity and allow for
stormwater infiltration

STRATEGIC VALUE

Helping to support
SUSTAINABILITY.

Other DCUS Capital Projects completed in the Village:

o Road resurfacing project on 8 streets

Crack sealing of 22 roads in the Vilage

Private Property Inflow and Inffration program
lined 28 private laterals through & program with
Mibwaukee Metropolitan Sewerage District

Menhole rehabilitation project on 110 manholes

inthe Northeast Quadrant

Sanitary Sewer Closed Gircuit Televising of

30,325 linear foet of sewer main,




State of the Village

Highlight Strategic Val

SERVICE EXCELLENCE

The Communications Center and Police

Department completed the transfer to a new
shared North Shore Records Management

System.

PROPHASENIX.

.
°
o
°
B
]

The Police Department participated in
Overthe Limit, Under Arrest; Click it or

Ticket, and Southeast Multi-Jurisdictional *

OWI Task Force programs.

DCUS crews delivered 81 Loads of

mulch and completed 130 special

pick-ups

Railroad crossing inventory
completed to maintain Partial
Quiet Zone

secccscscccose L
Completed Assessment of 1/6 of :
the community =

°

008 ~annn X

®  Bags, Textiles, Eyeglasses

Secccevnccccce

ceessssssscsnce
Police speed trailer placedin &
20 locations =

.
and Danelle Jankowski were

.
: awarded a commendation by the
Glendale Police Department for

Glendale

................I
Telecommunicators Olga Salerno

their part in a shooting incident in

0o,
Offered new items for recycling ®
, collection at Village Hall: Plastic .

CIVIC ENGAGEMENT

Held 3 elections in Bayside Middle

Posted 2-3 times per day on Social
Media to keep residents updated.

JUuw

°0 R

Created content for the 12 monthly
Village Scene newsletters that are
mailed to each home

Expanded residential Tuesday night
drop-offs for recycling, yard waste and

electronics. 308 cars came in 2014.

Announced the police parking lot and
lobby as safe “Craigslist” friendly
areas for transactions.

ues

Recycling collection at Village Hall for
lightbulbs, batteries, cell phones, ink
cartridges, plastic bags, electronics

Yard waste re-used as mulch for Village
uses and sold to residents

ICMA
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2% ot inBri

The Village of Bayside is pleased to present the 2015 budget in brief. The budget in briefis intended o
provide a snapshot overview of the executive budget. giving readers an easily readable summary.

Average A od Home Value:

The 2015 budget is balanced, while still meeting our continued commitment to a high level of service.

In addition, for the seventh consecutive year, the Vilage was honored ta receive the Government $329,648
Finance Officers Association Distinguished Budget Presentfation Award. This award measures the
document based upon policy, financial planning, as an operations guide and as a communications A je Monthly Tax Bill (Vil
device. : ;
Portion):
m(', $202.02
=  Expansion of stormwater management system +  Significant road reconstruction projects
= Providing high quality services +  Sanitary Sewer infrastructure repairs
s Emerald Ash Borer Management & Tennis court renovations

Replacement of DCUS Facility

Average Monthly Payment for Bayside Services

Public Safety Stormwater Management

Long-term Financing $39.18  |Dispatch 3808

Scnitary Sewer $35.17 | Copital Projects $4.00

Community and Utiity Services 328.41 Library $4.60

A

Frre & Medical Services 32584 | Buiding Inspections 244 (Mc Eogagemm sustainability
Other 31472  |Heclth Department $.90

General Government 314,19 |Recreation & Leisure $.25

It is important to rememniber that while the Village of Bayside collects the entire sum of money, approximately 25% is used to fund Village operafions
such as garbage/recycling collection, public safety and snow plowing. The remaining portion is allocated fo each of the taxing jurisdictions.




Focus of Case Study

The Village evaluates road
conditions through the use
of PASER ratings. However,
cument road conditions
have rapidly deteriorated.
Currently 50.4% of the
Village roadways have not
been repaved in the last 10
years.

Lessons Learned

Lesson #1: Using an
effective road evaluation
tool helps the Vilage plan
strategically for future road
repaving projects.

Lesson #2: Additional
factors can influence road
conditions and cause more
rapid deteriorafion. t's
important o continue to
evaluate the road repaving
schedule.

Budget Document

Case Study #6: How Do | Rate?

Paser Ratings

Did you ever wonder why your neighbor's

road was paved before yours2 It can be Average
frustrating when you encounter a pothole Road Rating
outside your driveway every day, and you in the \-"I'llc:lge:
don’t see your road being repaved. How 6.05
deoes the Village decide which roads to

repave?

The Village uses the statewide Pavement Surface
Evaluation Rafing [PASER) system to judge the surface
quality of the roads in the Village. The PASER scaleisa 1-
10 rafing scale for road pavement condifions. The Village
completes a PASER rafing on each road every two years
as required by the state. The last Village P ASER rating was
done in 2013.

Faser Rafing Valves

Quality |Rating Treatment
Excellent | 9-10 No maintenance required
VeryGood | 8 Little or no maintenance required
Good 6-7 Crack sealing and minor patching
Fair 4-5 | Preservative maintenace treatment required
Poor 3 Structural improvements required
Very Poor 2 Reconstruction required
Failed 1 Reconstruction required

Based on the PASER ratings.
while also taking into account
the amount of fraffic on the
street and the condition of other
utilities in the area, roads are
scheduled for re-paving in
future years.

By using this F'»?SER R_uhng Average Road
process, the Vilage is able to { N

budget for a few of the worst A Rohng of roads
rated roads fo be re-paved d notre-pavedin
each year as part of the the last 10
Village's Capital Improvement
Frocess. Roads not scheduled
for the next year are plotted out
on a schedule for following
years. The roads that are not
being re-paved in a particular

years:

4.6

Time it takes [SESEE
to Collect: |8

1.5 mins.

Time it takes
to Collect:

3 mins.

Time it takes
to Collect:

Time it takes
to Collect:

12 seconds

6.5 mins.

Taking the Time

The Village crews continue to spend more and more time on yard waste coliection. In 2014 the
average time spent on a yard waste collection is over 90 hours.

Numberof Hous spent Hours spent per
5 on yard waste i
Collections collection
forthe year

2010 12 1023.3 85.3
2011 15 1327.5 88.5
2012 14 859.0| 61.4
2013 15 1029.3 68.6/
2014 8YTD 733.3YTD 91.7YTD

As an example of how much time is spent on yard waste collection, there was a storm that went
through the Village in June. Since many residents had large trees or branches come down, as a
service to residents the Village conducted a special yard waste pick-up and waived any size
requirements for piles. The crews spent 95 hours on this yard waste collection. This means that
two guys spent one week and one day doing nothing but picking up yard waste. On a crew of
only six with one in the garbage/recycling truck and one as @ mechanic this left only two crew
members working on any additional projects in the Village such as sewer or stormwater.

Reducing Variables

This special pick-up following the storm, shows an example of why there are rules and regulations
governing yard waste. In order to service all residents on a collection week, piles have to be
limited to 250 cubic feet {10'x5°'x5"). If a pile is large than this residents are required to schedule a
special pick-up for the waste. This pile size requirement helps us to create more knowledge

ICMA
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FISCAL INTEGRITY

Provide strong current and future financial stability.

Receive...

2014 & 2015 Goals

Government Finance Officers’ Association Certificate of

100% 0% Received Award in 2014. Goal for 2015.
Achievement for Excellence in Financlal Reporting

Government Finance Officers’ Association Distinguished .

100% [ Received Award in 2014. Geal for 2015.
Budget Award

Government Finance Officers' Association Performance

100% 0 All documents submitted in 2014. Goal for 2015.
Measurement Certificate
ICMA Center for Performance Measurement, Excellence in 100% % Received Performance Measurement Excellence Award
k]
Performance Measurement Award in 2014. Goal for 2015.

2014 2015

Evpenditures per Capita
estimated | projected

Gperating Budgzet fo2s.2s fosa.08 joze 47 foonaz o122
emeracoernment | 90 s

Lispateh 511093 S48783 5434 86 fdldd F441 A8
| ESIEE AT

Palice $364.53 $401.18 230515 | pagrdl 30500

| suera | semios | sieson | pmades | smear

Community and Ut lity Services $162.20 $160.33 #178.80 $191.84 2070




o Establish a communications calendar to coordinate messages

oW e

wm

13
14

15
16
17
18
&
2

S |le

21
22

4

Coordinated Messages

A o L v = r i)
Sunday Monday Tuesday Thursday Friday Saturday
8/1/2014 &/2/2014 8/3/2014 8/4/2014 8/5/2014 8/6/2014 &/7/2014

The URAF Fide for the Ans will be
coming through Bayside today,
The route will take 1,000 bicyclists
down Lake Drive, Fainy Chasm
Fioad, and Par Washington Fioad

Froperty Maintenance
inspections are being done
thraughout the Vilage. Please
help to keep our Village beautiul
by keeping your lawn mowed and
home andfence in repair.

Did ywou know that plastic bags
and film packaging needto be
renpoled separately?

hittp:ifwwuw. plasticfilmrecycling. org|
IpdiiPlasticRecyclingMagnet_Bin
irg

Trees wil b planted throughout
the Village i the nest few wesks
Please drive carsfully andwatch
utfor crews st work

Make surs te pickup and prapeiy

disposes of all pet waste when walking
yaur dog thraugh the Willage. Ellswarth

Park hiss tw o pet stations for disposal

Bicyclists please ide singls file to
ensure pour safety and the safery
of these around you

The Willags posts sllissusd permit
rumbers online. hitp: e bayside—
wi.gowiDocumentCenteryien (927

TALK

BUZZ

Make sure tc put yard waste
cut near the road only
during collection weeks.

The Vilage now charges 2 $30
sallection fee for televizsions dus
to costs charged by our recycling]
wendar.

Register for the Friday
September 5 Bayside S
Run/Walk_$15 for Adulis, 310
or Kids under 12, & $50 for
Familes.

The Bayside Area Running
Club meeis ienight. & pm at
Andare Sports!

Selling your home? Make sure to
complete aCade Compliance
httpitw ww. bayside-
wigovlindex asp:?MI0= 254

Did you know? The Ellsworth
Pavillion and Ball Fields sanbe
reserved for your next event,
hittp: M ww. bayside-
wi.gowF aciities?elear= True

The Village sellzrain barrels. One far
%45 or three for #1258, This includes the
installation kit

Sunday

Monday

Tuesday

Thursday

Friday

Safurday

6/8/2014

4/9/2014

6/10/2014

6/11/2014

6/12/2014

£/13/2014

6/14/2014

Interested in municipal water?
Fieview the assaciation
documents tomove forw ard with
the next step, hitp:ibayside—
wigowiDocumentCenten\isw! 112

a

rardwaste will be collected this
week, make sure to have your
materials out by T am tamarrow
[Tuesday BHOL

Laose leaves are not collected in
the spring and summer. Please
have loose leaves in yard w aste
bags orin & revssble container
that 0.an be easily emptied

The Morth Share Fire Depanment
installs car seats for Morth Shore
residents on an appointment only
basis.

hittp: o v, msfive. orglindes. php?
Sohedule-a-Car-Seat-
Inztallation-36

Looking for activities for the summer?
Check out the Nicolet Recreation
Department.

hittp it ww. micolet k12, wiusl activitiesin

ecreation. ofm

Diid wons krow? 370 cars made 430
trips o the Yillage's May 3 Clean
Up Day. Let's top that onJuly 13!

Bayside Might 2t the Lakeshore
Chinooks is Friday, July Tl

hittp: Mwww bayside-
wigow!DacumentCenteniew 1645

TALK

BUIZ

Prescription Drugs can be
disposed of at the Police
Department, 24 hours a day
7 days a week.

r'ard waste materials that are
awer 250 cubic yards (5 5 1 107
willrequire 3 special pick up.
Special pick-ups can be
scheduled online or at Village
Hallfar afee of $75,

Sharps disposal is not offered at
the Palice Depanment, bt oan be
taken to other collection sites in
the area. http:Mwww bayside—
wi.gowiDocumentCentenVisw ! 105
4

Explore the community by
running with the Bayside
Area Running Club. The

BARC meets on Wednesdays

of 8 pm ot Andare Sports

Boats, motor homes, and trailers
may be kept in your driiveway
temporarity from Apri 15 through
October 31 if they arein use
and not just being siored

Flease note that your grass
should not excesed Sinches.

Please keep noxious weeds off
your properties. Some of these
nclude Canada Thistie, Leaty
Spurge, and Field Bindweed

Sunday

Tuesday

Thursday

Friday

Saturday

6/15/2014

Monday
/16,2014

6/17/2014

6/18/2014

6/19/2014

6/20/2014

6/21/2014

Rubbish, bonfres. or open
burning are prohibited in the

The Building Inspector has

heurs on Monday

Yard waste and recycing

Branches must be

Property maintenance

ons are undenwoy:

There wil be question and
answer meefing obout the

You can report property
maintenanc s

c = bro o the estin order io be nsp!
Vilage without specific from 2 10 3 PM. and ;,u; i’si‘;u’fh:‘;.ih; fio8 L‘ann ";_a \tuk':tlp Please make sure to keep your  |next phase of municipal http:
approval from the North Wednesdays & Fridays from m ?:n. ;ﬂ - - p B? In = property wel maintained this 'water on Monday June 14 at|bayside: cplus.comfindex.as
Shore Fre Department. 1010 11 AM. pmiang s summer. vilage Hall at ¢ PM. Px2NID=365
TALK BUZZ

Hawe questions about our

4 r ] "Sep'&embér 7 Augu_st

Julv. June .Ma\.f

Loose leavss are not

April 2

Friday June 27 from &-8 PM,
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Tools to Help

o Scheduling tools. Ex: Hootsuite, Facebook

o Don't be afraid to repeat in different timeslots

&«

hootsuite.com/dashboard

C' & https://

LR ek

-

Compose message...

Beead

Er

z
n

ge of Bayside

2014

Thank you to our Silver level sponsor, Hupy and
Abraham Law Firm, for suppoerting Bayside
Community Events in 2014

G) Scheduled for 12:00pm, Aug 18, 2014 by Andy Pederson ‘

Village of Bayside

12:00pm, Aug 18, 2014

Thank you to our Bronze level sponsor, Visual
Impressions, for supporting Bayside Community
Events in 2014.

@ Scheduled for 12:00pm, Aug 18, 2014 by Andy Pederson ‘

V\Hage of Bayside

19, 2014

Thank you to our Bronze level sponsor, Dickman
Real Estate, for supporting Bayside Community
Events in 2014.

G Scheduled for 12:00pm, Aug 20, 2014 by Andy Pederson
V\Hage of Bayswde

ug 20, 201

Thank you to our Bronze level sponsor, The
Bean Salon, for supporting Bayside Community
Events in 2014.

G Scheduled for 12:00pm, Aug 21, 2014 by Andy Pederson

Baymdeﬁov

a Fa

Thank you to our Silver level spensor, PNG Bank,
for supporting Bayside Community Events in
2014. fb.meM kEQKRSIP

Thank you to our Silver level spensor, PNC Bank,
for supporting Bayside Community Events in
2014, ow lyfiiGs10t +

BaysideGov

UF'DATED ARC, Plan Commission, Committee
of Whole and Village Board all meet next week.
#constantcontact conta. egKu

Bayﬁldeﬁmv
Thank you to our Silver level sponsor, Otto's
Wine and Spirits, for supporting Bayside
Community Events in 2014. fo.me/3KhDkG]pp

Bayﬁldeﬁmv

Thank you to our Silver level sponsor, Otto's

Wine and Spirits, for supporting Bayside

@Ea /sideGov Thanks for the update on this

Show Conversation

criiro

@BaysideGov Curious who actually is
responsible, Bayside PD or MKE Co Sheriff?
“@journalsentinel: Why is Sheriff Clarke at the
scene

Show Conversation
cnnskroenmg:tz
Z:4Bam via er for iPhone

Iwonderwhythere were two cop cars just
staked outin front of our house. We live in
@BaysideGov, we dont have real crime, do wa?

No hShoreFlre

Its @Ea /sideGov night at @
Glendale. Stop out! drdawg

2 1re

glin
me/1cBwCta0t

we_energies

]

@BaysideGov Sorry for the inconvenience Power
restoration taking longer than normal because of
free removalffallen trees Brown Deer/Bayside.

BaysideGov (Twitter) l Facebook Pages X akpederson (Wordpress) ¥ | Bayside Buzz (Facebook) X
LR 4 + Add Stream =+ Add Social Network
Scheduled Stream Posts Sent Tweets Mentions My Tweets, Retweeted
7 Vilage of Bayside G x - BﬂysidaGDv o x -~ BaysideGov "‘ ¢ ¥ x — BﬂysideGDv @ x
G) Scheduled for 12:00pm, Aug 17, 2014 by Andy Pederson ‘ crIiro BaysMeGov

A a Facebook

Special plck ups of bulk items can be scheduled
for Thursdays and Fridays for a minimum fee of

$75.... fo.me/BF7EY9hio
1 ire
BaysideGov

eed limit on all interior streets
FDu +

Remember, the
is 25 mph. ow

3 1 ret

BaysideGov

Concerned about speeding on your street?
Reguest a speed trailer study in your
neighborhood.... fo.me/6EY oMzedn

3 1 ret

Baymdeﬁov

a Fa

Elatterles I\ghthu\hs cellphnnes ink cartridges,
and electronics can be recycled atVillage Hall

Plastic film packaging and p\astlc bags need to

ICMA
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How do | get people sigh ups, friends,
followers, etc.?

Awwesome.

o Ask employees, friends, everyone | | )
you lnteraCt Wlth to llke the page Have vou signed up for the weekly Bayside Buzz?

Andrew K. Pederson
Village Manager, Village of Bavside

o Putthe social media buttons on

your website (414) 351-8818

Visit the Village web site

o Putlinks in e-mail signatures Like us on Facebook

Follow us on Twitter
Pin us on Pinterest
Watch us on YouTube

o Invite people at community events | Seeuson Google+
Follow mv Blog

o Easy way to turn the conversation ST ELIIEEED
y y Keep in Touch.

from complaining to.... You could

have had the info! 0006
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How do | generate content?

* Share comment on breaking news
* Post a call to action

e Share stories from the field
 Milestone events

* |nterview experts/links to experts
* Job openings

* Share resources and tips

* Numbered lists (5 ways to ...)
 Throwback Thursday (use pictures)

ICMA
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How do | generate content?

* Crime prevention/most wanted
 Emergency notifications

e Customer service/solving problems

* Quick videos

* Thank/acknowledge community partners.
* Holiday / observations

* Repurpose great content

* Free stuff
* (Contests

* Photos

ICMA



o Short

o Easy to read

o Think about titles
o Timely

o Use Pictures
or videos

ey Themes

VIDEOS

UPCOMING EVENTS

Bayside 5k
Friday
Andy Pe

Subscribe

REVIEWS

Promote
H Village of Bayside ot i
ished by Andy Pederson [?]- 19 hrs - ¢

THIS WEEK
Date night movie in the park voting continues and the race is close. Vote
now! https://www_surveymonkey.com/r/Q7JNJK6 921
Post Reach

Movies in the Park Survey

Web survey powered by SurveyMonkey.com. Create 220

your own online survey now with SurveyMonkey's Post Engagement
expert certified FREE templates.

2
Contact Us
"+ SurveyMonkey o
I Recent
142 people reached Boost Post 2015
Like - Comment - Share ' >
& 1 share

H Village of Bayside
hed by Simg share by Cor

Run away with FREE entry to the 5k http://conta.cc/1HDEKT7 Ses Your Ad Hises

BAYSIDE
T 5K Run/V

Run away with FREE entry to the 5k

Village of Bayside

Date night movie in the park
voting continues and the rac
is close. Vote now! https:/Av

Boost Post

CONTA.CC

l :.I_IA»! I!OH.

182 nennle rearhed




Putting the right brain into
action.....

ICMA
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TAKE THE
NAPKINOMETER

TEST

0 napkins -~ A Confident Eater
-5 napkins - A Justin Caser
6-9 napkins - A Big Spiller

10+ napkins - A Thief

HAVE IT YOUR WAY" p



ROLLIVG STOFS
s164 50

ICMA
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Have fun!

Village of Bayside
22 hours ago @

Village of Bayside
23 hours ago

To clarify on what we take at clean up days, we do not take You can even bring the house!
husbands, although several have been offered today! Stop
on down.

Village of Bayside
22 hours ago @

Clean up day version of planes, trains and automobile
more hour

1 up days, 5
< force, 3

% '0 habitat foe
i' to all the

for another

r as result!

Like - Comment - Share

5 Laura Crawford, Kimberly Corr, Dan Driscoll and 8 others like

E Write a comment...




ICM CONFERENCE —

Andrew K. Pederson
apederson@bayside-wi.gov
414-351-8818

Rebecca VanRegenmorter
rvanreg@bayside-wi.gov
414-351-8812

Sign Up For Our Weekly Email Newsletters
www.bayside-wi.gov



