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What Is the Puget Sound Partnership?

« State non-regulatory Executive Cabinet
Agency with staff of 45

« Statutory mandate to recover and protect
this failing ecosystem by 2020

« Leading more than 750 entities involved,
iIncluding 12 Counties, 19 constitutionally
sovereign Tribal Nations, and sometimes,
oh, Canada

 Context: exceptional population growth,
legacy pollution, rapid emergent issues

Our GOAL.: ensure Puget Sound recovery
iInvestments and resources are mobilized in
the most efficient and effective way possible
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First, be doing the right things

* Collective Impact Model — Backbone Agency:

— Shared Roadmap

— Shared Measurement Systems
— Support the Aligned Action of Partners

* Remove Barriers
* Mobilize Funding
e Change Policies

Educate Key Decision-makers

Catalyze Innovation




Measurement and Learning Systems

* Nested and Aligned Systems:
— Is the whole system headed in the right direction?
— Are the actions producing anticipated results?
— Are actions as effective and efficient as possible?
— Is each partner doing their part?
— Is our organization running well as possible?

ICMA



Indicators:
Is the
system
moving in
the right
direction?
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SEE interactive model:

http://www.psp.wa.gov/vitalsigns/index.php
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Report Card — Accountability for Actions

6 &)l © hiip://gismanagerrco.wa.gov/ntaportal P~ (2 Action Agenda Report Card @ Puget Sound Partnership - Vita...
P

Summary Report Card for Action Agenda

Action Filters gemovean | Performance Status (a2 2015) Corrective Action

Owner
5 selected. (Remove)

Lo

None selected.

Vital Sign

1 selected. (Remove)

Funding Status

None selected.

Performance Status

None selected.

Corrective Action
None selected.

Strategic Initiative
None selected.

Recovery Strategy

None selected.

Strategy

None selected.

Sub-Strategy

None selected.

On Plan [ (50%)

(
Not Started I (8%) identify Additional Resources (2) ||| |
‘0
Serious Constraints [l (8%) “
(
(
(

Revise Approach (0)

Outreach and Improved Coordination (1) -

Need Leadership Council Direction (0)

Not Reported [] (0%)
Off Plan [[] (25%)
Completed Il (8%)

Funding Summary:
Cost Estimate: $39,234,500 Budgeted/Actual Amount: $5,536,700 Funding Gap: $33,697,800

Performance Status
2014 2015 2016 Corrective Action Title
34 12 34 Action
HE BEECOO OO A22. Prairie and oak woodland restoration. \[J]\ﬁlgflizamem of Fish and

B0 EECOO OO A2.2WC12 West Sound Priority Watersheds for Protection. Suquamish Tribe

DD DDDD DD A2 2 WC15 Springbrook Creek fish passage enhancement and water quality retrofit. City of Bainbridge Island

EE EOCOO OO

Padden Creek enhancements—24th to 30th Streets. City of Bellingham

Department of Fish and
Wildlife

EE EECOO OO

Fish passage barriers.

BEE EECOO OO B11WC3 West Sound eelgrass and forage fish surveys. Suquamish Tribe

Department of Fish and
Wildlife

EE EECCO OO

HPA capacity effectiveness.

SEE interactive model at http://gismanager.rco.wa.gov/ntaportal



Human

Well-Being:

The new
frontier in

our science

Physical




How do you conceptualize the entire Puget Sound social-ecological system?
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ntegratea ccosystem Recovery conceptua ode

Ecosystem Services e 0duce

Engage

Benefit
\ )

Human Behaviors

Human . \ Drives . .
. m Biophysical
Wellbeing = "
e Condition
COndltIOn . Informs Ecosystem
. .
Influence Recovery Actions Recover

External Drivers
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Cultural Events Number of opportunities and % of residents who participate in
natural resource--inspired cultural activities (such as salmon
homecoming, farmers market, outdoor recreation events, etc.)
Cultural Practices | % of residents who feel they are able to maintain cultural practices
associated with natural resources

Trust % of residents who trust people in their immediate and broader
communities (2--3 levels)
Community Frequency of outdoor activities with friends/family

Cohesion Index | Frequency of working with other community members to steward
environmental resources, prepare cultural events, or solve problems
Ability to get sufficient natural resources from formal and informal

networks

Safety % of residents who feel safe in their neighborhood, open spaces and
natural areas

Sense of Place % of residents who express a positive connection to the region
% of residents who express (or nurture) a sense of stewardship for
the watershed

Positive emotions | % of residents who describe experiencing positive feelings/emotions
from being in nature, such as awe, inspiration, fulfillment,
appreciation, solitude, relaxation, sense of peace and reflection
Subjective Average response to overall life satisfaction question

Wellbeing

ICMA




Outdoor Activity % of households within 1/2 mile of parks, urban
plazas, public courtyards, community gardens or
trailheads (10miles rural)

Average number of hours per week of outdoor activity
(by activity: outdoor work, gardening/farming, walking,
bicycling, swimming, etc.)

Air Quality Number of moderate air quality days in urban and rural
areas per year

Drink water % of drinking water tests results comply with appropriate
standards

Healthy Foods Index Average household distance to fresh produce

(personal farm, grocery store, farm stand)

Availability of commonly harvested food species

# shellfish bed closures per year

Natural resource-- % of regional economic activity that is from natural
-based industry resource--based industries: agriculture, commercial
shellfish, commercial fishing, timber, non--timber
products and tourism

Natural resource-- Number of living--wage jobs by resource--based industry
-based jobs categories

Unemployment rate in natural resource--based jobs

ICMA




Governance Trust in Government | % of residents who trust local and regional government
to make the right decisions to protect natural resources

Democratic % of residents who feel they have the opportunity to
Engagement influence natural resource decisions if they wanted
to

Representativeness | Diversity of perspectives and participants in natural
resource decision--making (advisory boards,
councils, etc.)

% of residents who feel represented by community
and government leaders (see themselves reflected
in leadership)

Stewardship Percent of participants engaging in a natural resource
stewardship activity/year

# of natural resource development projects

ICMA




Connection to State PM System

Have a few minutes to help us improve our website?

documents from Results Review

Sa0y RESULTS REVIEWS: Video, data and
m meetings with Gov. Inslee

World Class Prosperous
Education ~ Economy

2015 [lean Conference

Register now for our Lean conference: Oct. 20-21,
2015 in Tacoma. (It's filling up fast!)

More conference info: sponsorships, parking, hotels,
FAQs and previous years' presentations

http://www.results.wa.gov/what-we-do/measure-results/efficient-effective-accountable-government/g... ‘

Ak

Yes, l'll'take the survey! No. thankst

Home What We Do

RESULTS: Real-world examples of how HOW WE'RE DOING: Review our data
'i“ state government is getting results and II dashboard, including what we're
becoming more efficient working on, why and how it's going
Q! Yl H ).
Sustainable Energy
and a Clean Environment

What is Results Washington?. . Results and feedback

Results Washington is Gov. Inslee's data-driven Our frequently updated results page
continuous improvement system. Leam more ...
(PDF) Leqislative reports and related data

See Gov. Inslee's new strategic framework (PDF). Got feedback? Please click yellow tab or email us

ABOUT US

Q&A / Leave Comments €D




Jwhat-we-do/measure-results/sustainable-energy-clea 2 ~ & | @ Goal 3: Sustainable energy &...

home / what we do | measure results / sustainable energy & a clean environment / .

goal 3: sustainable energy & a clean environment - goal map m D i Pl
. Y ’ I [N m

Measure resulis

World-class education

Prosperous economy Goal 3: Sustainable energy & a clean environment - Rounioad the POF version
Sustainable energy & a Goal map

clean environment

Goal map —_— —
Sustainable & Clean Environment ‘ Healthy Fish & Wildlife ‘ Clean & Restored Environment || Working & Natural Lands
Healthy & safe communities

Eficent, effeciive & HEALTHY FISH AND WILDLIFE

IR LR RETm T Protect and restore Washington's wildlife
Legislative reports

Apply Lean SHELLFISH PACIFIC SALMON WILDLIFE

Improve performance audits
Results reviews

Participating
agencies/groups

.

2.3.a. Increase number of successful
2.2.a. Demonsfrate increasing trend in walf breeding pairs from 5 to 15 by 2020
2.1.a. Increase percentage of Puget Sound Chinook populations
inspections that are current for on-site from one in 2010 to five by 2016 **= 2.3.b. Increase the 5-year running
Department of Agriculture sewage systems in marine recovery average of statewide sage-grouse

Department of Commerce areas and other specially designated ) ulation from 1,000 to 1,100 by 2017
= . areas from 37% to 50% by 2016 2.2b. Increase miles of stream habitat = ' g

g g a
Deoariment of Ecology opened from 350 to 450 by 2015 ==
Office of Financial Management
Department of Fish and Wildlife 2.1.b. Increase number of

Depariment of Health implemented agricuttural BMPs to 22.¢. Increase number of fish

passage barriers corrected per year

Department of Natural Resources improve water quality in shelfish from 375 10 500 by 2016

growing areas in Puget Sound, Grays
Harbor, and Pacific counties from 345
in 2008 to 750 by 2016

Parks and Recreation Com

Pallution Liability Insurance Agency
sound Partnershi

Recreation and Conservation Office

. . BMPs: best management practices
tion Commission

*=* Contributes to Puget Sound
recovery

Q&A / Leave Comments @



Stepping further back...what we need to
do to address human needs moving
forward at the global scale

« Managing towards resiliency as the new paradigm
* no end point, an end condition

* Managing towards adaptability
* timely, accurate feedback loops
* Leaders who are equipped to act on them
» System leadership — what does this mean for you?
* Not the usual suspects outside the box
* Not the usual roles, look at filling needs, not being
constrained by artificial boundaries

ICMA




Questions/Comments

Sheida R. Sahandy, Executive Director
Puget Sound Partnership

sheida.sahandy@psp.wa.gov
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CONCEPTUAL DIAGRAM OF ORGANIZATION AND PARTNER STRUCTURE

Leadership
Council

Puget Sound
Partnership Agency

Ecosystem
Coordination Board

Science Panel

Puget Sound Institule

.—

Salman Recavery
Council

Recovery Implementation
Technical Team (RITT)

Puget Sound Ecosystem
Manitoring Program

(PSEMP) Cross Partnership

Watersheds/Nearshore
and Marine Habitat
P. 5. Nearshore

Restoration Project
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JND PARTNERSHIP MANAGEMENT CONFERENCE

Salmon Recovery
and Watershad
Groups

Loeal Integrating
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2013-2015 Operating Budget

TOTAL
Operating
Budget,
SR EPA Funding
Breakdown

PCSRF
6%

Federal Federal
Celliyy fE Carry
FOET) iplementation Forward

$7S4t;c§eooo o Grant Base *
31%

40% 6%

Stewardship

17%



2013-2015 Operating Budget

13-15

Operating

SFY14 SFY15 Budget
General Fund (GF) State [$ 2,398,000 |$ 2,356,000 | $ 4,754,000
General Fund (Watershed Proivso) State $ 71000($ 71,000
Aquatic Lands Enhancement Account (ALEA) State |$ 567,000 ($ 565000 % 1132000
ALEA - (Juvenile Steelhead Proviso) State [$ 394000($ 394000|$ 788,000
State Toxics Control Account (STCA) State [$ 336,000($ 339,000 |$ 675,000
State State | $ 3,695,000 |$ 3,725,000 I"$ 1,420,000
Pacific Coastal Salmon Recovery Funds (PCSRF) Federal |$ 764,000 | $ 764,000 | $ 1,528,000
Implementation Grant (CF) Federal | $ 3,091,000 [$ 1,688,000]|$ 4,779,000
Implementation Grant (FFY13 & FFY14) Federal [$ 2,800,000 | $ 2,000,000 |$ 4,800,000
Base Grant (CF) Federal [$ 58000 |$ 563000|3% 621,000
Base Grant (FFY13 & FFY14) Federal |$ 512000 ($ 488,000 $ 1,000,000
Stewardship Federal | $ 1,697,000 $ 2429000 |$ 4,126,000
Federal Federal | $ 8922000 |$ 7,932,000 | $ 16,854,000
TOTAL AGENCY BUDGET $ 12,617,000 $ 11,657,000 $ 24,274,000




2015-2017 Operating Budget

TOTAL
Operg;';g I'?A“dget EPA Funding
' Breakdown

PCSRF
$1,528,000
11%

State,
$5,306,000 EPA

399% Funding
$6,676,000
50%




2015-2017 Operating Budget

15-17

Operating

SFY16 SFY17 Budget
General Fund (GF) State |$ 2,025000|$ 2,097,000 |$ 4,122,000
Aquatic Lands Enhancement Account (ALEA) State |$ 250,000]$ 250,000 |$ 500,000
State Toxics Control Account (STCA) State |$ 340,000 |$ 344,000 | $ 684,000
State State [$ 2,615,000 |$ 2,691,000 s 5,306,000
Pacific Coastal Salmon Recovery Funds (PCSRF) Federal |$ 764,000 |$ 764,000 [ $ 1,528,000
Implementation Grant Federal [$ 1325000 1532500018 2,650,000
Pass Through Awards Federal | $ 1,475000|$ 1,475000]|$ 2,950,000
Base Grant Federal [$  538000[$ 53800018 1,076,000
Federal Federal | $ 4,102,000 | $ 4,102,000 [ $ 8,204,000
TOTAL AGENCY BUDGET $ 6717000 $ 6,793,000 $ 13,510,000




