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Where and what is the Puget Sound? 



What is the Puget Sound Partnership? 

 • State non-regulatory Executive Cabinet 
Agency with staff of 45 

 

• Statutory mandate to recover and protect 
this failing ecosystem by 2020 

 

• Leading more than 750 entities involved, 
including 12 Counties, 19 constitutionally 
sovereign Tribal Nations, and sometimes, 
oh, Canada 

 

• Context: exceptional population growth, 
legacy pollution, rapid emergent issues 

 

Our GOAL: ensure Puget Sound recovery 
investments and resources are mobilized in 
the most efficient and effective way possible 

 

 

 



First, be doing the right things 

• Collective Impact Model – Backbone Agency: 

– Shared Roadmap 

– Shared Measurement Systems 

– Support the Aligned Action of Partners 

• Remove Barriers 

• Mobilize Funding 

• Change Policies 

• Educate Key Decision-makers 

• Catalyze Innovation 



Measurement and Learning Systems 

• Nested and Aligned Systems: 

– Is the whole system headed in the right direction? 

– Are the actions producing anticipated results? 

– Are actions as effective and efficient as possible? 

– Is each partner doing their part? 

– Is our organization running well as possible? 



Indicators: 
Is the 
system 
moving in 
the right 
direction? 

SEE interactive model: http://www.psp.wa.gov/vitalsigns/index.php 



Learning 
about 
Effectiveness 



Report Card – Accountability for Actions 

SEE interactive model at http://gismanager.rco.wa.gov/ntaportal 



Human  
Well-Being: 
The new 
frontier in  
our science 



How do you conceptualize the entire Puget Sound social-ecological system? 

Impact (+/-) Benefit 



Benefit Impact (+/-) 

Drives 

Climate change 

Globalization 
Natural disasters 

Human 
Wellbeing 
Condition 

Biophysical 
Condition 

Human Behaviors 

External Drivers 

Ecosystem 
Recovery Actions 

En
ga

ge
 

Ecosystem Services 

Recover 

Informs 

Influence 

Integrated Ecosystem Recovery Conceptual Model 



Cultural Cultural Events Number of opportunities and % of residents who participate in 

natural resource-‐inspired cultural activities (such as salmon 

homecoming, farmers market, outdoor recreation events, etc.) 

Cultural Practices % of residents who feel they are able to maintain cultural practices 

associated with natural resources 

Social Trust % of residents who trust people in their immediate and broader 

communities (2-‐3 levels) 

Community  

Cohesion Index 
Frequency of outdoor activities with friends/family 

Frequency of working with other community members to steward 

environmental resources, prepare cultural events, or solve problems 

Ability to get sufficient natural resources from formal and informal 

networks 

Psychological Safety % of residents who feel safe in their neighborhood, open spaces and 

natural areas 

Sense of Place % of residents who express a positive connection to the region 

% of residents who express (or nurture) a sense of stewardship for 
the watershed 

Positive emotions % of residents who describe experiencing positive feelings/emotions 

from being in nature, such as awe, inspiration, fulfillment, 

appreciation, solitude, relaxation, sense of peace and reflection 

Subjective  

Wellbeing 

Average response to overall life satisfaction question 



Physical Outdoor Activity % of households within 1/2 mile of parks, urban 
plazas, public courtyards, community gardens or 
trailheads (10miles rural) 

Average number of hours per week of outdoor activity 

(by activity: outdoor work, gardening/farming, walking, 

bicycling, swimming, etc.) 

Air Quality Number of moderate air quality days in urban and rural 

areas per year 

Drink water % of drinking water tests results comply with appropriate 

standards 

Healthy Foods Index Average household distance to fresh produce 

(personal farm, grocery store, farm stand) 

Availability of commonly harvested food species 

# shellfish bed closures per year 

Economic Natural  resource--

‐based industry 

% of regional economic activity that is from natural 

resource-‐based industries: agriculture, commercial 

shellfish, commercial fishing, timber, non-‐timber 

products and tourism 

Natural  resource--

‐based jobs 
Number of living-‐wage jobs by resource-‐based industry 

categories 

Unemployment rate in natural resource-‐based jobs 



Governance Trust in Government % of residents who trust local and regional government 

to make the right decisions to protect natural resources 

Democratic  

Engagement 

% of residents who feel they have the opportunity to 

influence natural resource decisions if they wanted 

to 

Representativeness Diversity of perspectives and participants in natural 

resource decision-‐making (advisory boards, 

councils, etc.) 

% of residents who feel represented by community 

and government leaders (see themselves reflected 

in leadership) 

Stewardship Percent of participants engaging in a natural resource 

stewardship activity/year 

# of natural resource development projects 



Connection to State PM System 





Stepping further back…what we need to 
do to address human needs moving 
forward at the global scale  

• Managing towards resiliency as the new paradigm 
• no end point, an end condition  

• Managing towards adaptability  
• timely, accurate feedback loops 
• Leaders who are equipped to act on them 

• System leadership – what does this mean for you? 
• Not the usual suspects outside the box 
• Not the usual roles, look at filling needs, not being 

constrained by artificial boundaries  
 



Questions/Comments 

Sheida R. Sahandy, Executive Director 

Puget Sound Partnership 

sheida.sahandy@psp.wa.gov 







 

2013-2015 Operating Budget  
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2013-2015 Operating Budget 

SFY14 SFY15

13-15 

Operating 

Budget

General Fund (GF) State 2,398,000$     2,356,000$     4,754,000$     

General Fund (Watershed Proivso) State 71,000$          71,000$          

Aquatic Lands Enhancement Account (ALEA) State 567,000$        565,000$        1,132,000$     

ALEA - (Juvenile Steelhead Proviso) State 394,000$        394,000$        788,000$        

State Toxics Control Account (STCA) State 336,000$        339,000$        675,000$        

State State 3,695,000$     3,725,000$     7,420,000$     

Pacific Coastal Salmon Recovery Funds (PCSRF) Federal 764,000$        764,000$        1,528,000$     

Implementation Grant (CF) Federal 3,091,000$     1,688,000$     4,779,000$     

Implementation Grant (FFY13 & FFY14) Federal 2,800,000$     2,000,000$     4,800,000$     

Base Grant (CF) Federal 58,000$          563,000$        621,000$        

Base Grant (FFY13 & FFY14) Federal 512,000$        488,000$        1,000,000$     

Stewardship Federal 1,697,000$     2,429,000$     4,126,000$     

Federal Federal 8,922,000$     7,932,000$     16,854,000$   

TOTAL AGENCY BUDGET 12,617,000$     11,657,000$     24,274,000$     



State,   
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Pass Through Awards,  

$2,950,000 
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Grant 

16% 
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Grant 
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2015-2017 Operating Budget 



SFY16 SFY17

15-17 

Operating 

Budget

General Fund (GF) State 2,025,000$     2,097,000$     4,122,000$     

Aquatic Lands Enhancement Account (ALEA) State 250,000$        250,000$        500,000$        

State Toxics Control Account (STCA) State 340,000$        344,000$        684,000$        

State State 2,615,000$     2,691,000$     5,306,000$     

Pacific Coastal Salmon Recovery Funds (PCSRF) Federal 764,000$        764,000$        1,528,000$     

Implementation Grant Federal 1,325,000$     1,325,000$     2,650,000$     

Pass Through Awards Federal 1,475,000$     1,475,000$     2,950,000$     

Base Grant Federal 538,000$        538,000$        1,076,000$     

Federal Federal 4,102,000$     4,102,000$     8,204,000$     

TOTAL AGENCY BUDGET 6,717,000$       6,793,000$       13,510,000$     

2015-2017 Operating Budget 


