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Today’s Presenter

Justin Golbabai, MPA, AICP, CNU-A
Program Manager for the City of Austin, TX
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Case Example: How Would You Improve This Street




' Case Example: The Request

Seattle: SEA s’rreefs
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The Space In-Between

Good at Small
Things

Request for
Service
(3-1-1 call)

Not a Priority:
No Funding
Available

D-I-Y Volunteer
Events

Good at Big
Things

Large Capital
Improvement
Projects

Funding High
Priority Items

Work
Completed by
City Crews or

Contractors

Trouble with
the Middle

Neighborhood
Improvements

Potential Path
to Funding

Community
Building &
Empowerment



EM Franklin Green Street
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Three Main Questions

Q How do you make great places?

wstssittanssnnasaiaLijljijtjisssiituinitttnns e et

How do you empower people?

wsiasitinnnsnnesanigijijfjijinssittuinittunnnenaninn

How do you make it accessible to everyone?

wsiasttinnnsgnesagiyijijfjijinssittuinittnnnneinaninn
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The Demand

How Long Had You Been Envisioning Your Project
Before Reaching Out to the Neighborhood Partnering
Program?




Three Main Questions

Q How do you make great places?

How do you empower people?

wsiasitinnnsnnesanigijijfjijinssittuinittunnnenaninn

Q How do you make it accessible to everyone?



Evidence of Support Map

Total Number of
Support
Signatures

34

Impacted
Stakeholders

Identified

56

Impacted
Stakeholders
Signatures

Percentage

61%

Evidence of Support

Criteria: Met
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Neighborhood Cost Share Program 2
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Breakdown of Cost Sharing

Partnership Funding Community Cost Share Percentages

Community
31%

.
In-Kin
Aros
150,

City o
Austin
69%
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Program Statistics

Q 43 Approved Projects

$2.0 million - City
funding allocated

Sidewalks

19%

$1.0 million — Value of
community contribution

Public Art

6% 26,700 volunteer hours

pledged



Community Support

% Agree or
Past Applicant Survey Questions Strongly Agree

Overall we were satisfied with the completed project 100%

The Neighborhood Partnering Program empowers
neighborhoods and builds community 92%

The Neighborhood Partnering Program improved the quality
of life in our neighborhood. 100%

We would recommend the Neighborhood Partnering
Program to others 100%

N=12



Three Main Questions

Q How do you make great places?

Q How do you empower people?

How do you make it accessible to everyone?

wsiasttinnnsgnesagiyijijfjijinssittuinittnnnneinaninn



Partnering with Americorps VISTA

partment
surance




Building Equity

Economic Diversity of Outreach

$150,000 +
7%

$100,000 to
150,000
7%

$70,000 to
$100,000 |
16% $0- $35,000

ol 53%
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$35,000 to
$70,000
17%




Building Equity

Project Spending by
Median Family Income Census Tracks

over $150,000.
2%




Partnering with the THE UNIVERSITY OF TEXAS AT AUSTIN
University of Texas —_————————

for Civic Engagement
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ProtecT LLIFECYCLE

Submit a project
APPLICATION

CONTACT
NPP Staff

o Rally your neighborhood
with 2 PROJECT

Receive
APPROVAL and
PROJECT AGREEMENT
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QUESTIONS?

Justin Golbabai, MPA, AICP, CNU-A
Neighborhood Partnering Program Manager
Public Works Department
City of Austin, Texas

(512) 974-6439



http://www.austintexas.gov/neighborhoodpartnering
mailto:Justin.Golbabai@austintexas.gov

Questions

Panelist:
Justin Golbabai, MPA, AICP, CNU-A

Program Manager for the City of
Austin, TX
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Webinar Resources

To Receive Copies Contact rspillers@transformgov.org
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Save the Date!

TLG 2017 In Tulsa, OK,

April 18 - 21
ALLIANCE FOR INNOVATION

TRANSFORMING LOCAL GOVERNMENT
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