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1. Describe the innovation. 100 word maximum.  
 

 

 

 

 

 

2. When and how was the program, policy or initiative originally conceived in your 
jurisdiction? 100 word maximum. 
 

 

 

 

 

 

3. How exactly is your program or policy a quantum leap of creativity? How has your 
innovation changed previous processes, products or services? 100 word maximum. 
 

 

 

 
 
 
 
 

4. Explain how the program or initiative substantially stretched or improved the boundaries 
of ordinary governmental operations. 200 word maximum. 

 
 
 
 
 
 

 

 

 



5. What individuals or groups are considered the primary initiators of your program? How 
does the innovation engage stakeholders or demonstrate high performance teaming? 
Were strategic partnerships and/or community networks developed as a result of the 
innovation? 200 word maximum. 

 

 

 

 

 

 

 

 

6. If a private consultant was used please describe their involvement, identify the 
consultant and/or firm and provide contact information. 100 word maximum. 

 

 

 

 

 

 

 

 

7. To what extent do you believe your program or policy initiative is potentially replicable 
within other jurisdictions and why? To your knowledge, have any other jurisdictions or 
organizations established programs or implemented policies modeled specifically on this 
project? Please provide verification of the replication. 200 word maximum. 

 

 

 

 

 

 



8. What were the costs? What were the savings? 100 word maximum. 

 

 

 

 

 

9. Please describe the most significant obstacle(s) encountered thus far by your program. 
How have they been dealt with? Which ones remain? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10. What outcomes did this program or policy have? What baseline data did you collect? 

How did you measure the change based on the intervention, and why do you believe in 
the credibility of this assessment? 200 word maximum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11. Has the program received any press or other media coverage to date? If yes, please list 
the sources and briefly describe relevant coverage. 100 word maximum. 

 
 
 
 
 
 
 
 
 
 
12. Please provide web links where the innovation can be seen/tested (in the case of 

something that is web-based) 100 word maximum. 
 
 

 

 

 

 

 

13. Please provide any key references and their contact information who can be 
interviewed/called to discuss the innovation and its impact. 100 word maximum. 

 
 

 

 

 

 

 

14. Anything else you would like to add? 200 word maximum. 

 

 


	Application Title: Mobile Intervention Services Team
	Jurisdiction Name: City of Eureka
	Jurisdiction Population US Census: 28,000
	CityCounty Manager Name: Greg Sparks
	Name: Andrew Mills
	Title: Chief of Police
	Department: Police
	Phone Number: 707 441-4095
	eMail: amills@ci.eureka.ca.gov
	US Mail Address including zip code: 604 C Street
	Addt'l Information: 
	Question 1: Eureka has an incredible homeless problem.  Many of the homeless persons are lost as to finding solutions to their personal impediment.  They City of Eureka together with Humboldt County Department of Health and Human Services (DHHS) formed a multidisciplinary team to find, assess, triage and identify the best solution for the individual based on a personal assessment. The Mobile Intervention Services Team (MIST) focuses on the individual, taking them from tent to program, through a brick and mortal services triage center, all the way to housing.   
	Question 2: The Eureka Police Department (EPD) worked with community members and DHHS to analyze the context of the homeless problem in Eureka, look at the current research nationally and academic literature. After conducting analysis it was reasoned that DHHS and EPD needed to collaborate and pool resources to form a team to individually assess homeless persons.  The concept was drawn broadly by leadership, then team members identified how to implement the program. Meetings were held between DHHS and EPD with oversight of policy makers to enact the program.  
	Question 3: Often County and City Departments operate in silos. This is especially true of Departments as operationally distinct as social services and the police. MIST tore down the silos. Further more it was the first time DHHS social workers were paired with police officers in the field, systematically taking individuals who are the biggest drain on government and medical services and getting them to a triage center. At triage the individual can be managed with the aim of rapid rehousing. This is a broad based, systemic approach to taking care of those who are in desperate need. 
	Question 4: Prior to this program, DHHS was confined to handing out general relief and providing programs.  EPD was tasked with handing out citations and making arrests, effectively criminalizing the homeless.  Now working as a team, the boundaries were erased, having DHHS walk a beat with EPD and EPD providing services with DHHS.  For example EPD organizes a Homeless Services Fair weekly.  DHHS uses police data to determine the priority of those who need help.  Working together on the ground (literally in the marsh) the MIST team uses  a seamless process to go far beyond what is expect of local government. The MIST team holistically treats the person being assessed. They identify the persons greatest need, match that need to existing resources and ensure the service is delivered. For the few recalcitrant people who refuse help, EPD leverages their desires to ensure compliance. It is a slow, methodical and deliberate process.
	Question 5: The program was instigated by the Community Homeless Improvement Project (CHIP) team. It was a combination of homeless advocates, business leaders, elected officials (board of supervisors and city council members), City Staff including police, public works, fire and the City Manager and the Department of Health and Human Services leadership. 

From CHIP staff members at EPD and DHHS were tasked with putting the program together.  The team was formed to include back end case managers, field workers, patrol officers, police mental health worker and the problem oriented policing team. 
	Question 6: Focus Strategies (FS) conducted a study of homeless problems in Humboldt County.  They suggested that all efforts be focused on rapid re-housing.  MIST dealt with the larger problem and while CHIP supports rapid re-housing, action needed to be taken based on public sentiment before FS could put a plan into place.  Their strategies are a long term solution and our team was focused on the immediate need with the hope that it will work well with the FS concept. 
	Question 7: Other local jurisdictions have inquired to learn how they can implement the MIST concept.  While our project is fairly resource light there is some expense to this robust effort.  If the project is broken into segments: field work in a team environment, triage center, managed care, rapid re-housing, any jurisdiction can implement this program at some level.  The best solution is full implementation, but just putting a team in place that assess the individual and seeks to match their need with available services would have a significant impact on the homeless population. 

Having capable leadership at the policy making level to forge long term relationships is vital to its success but easily done if there is the political will to make it happen. 
	Question 8: Much of the infrastructure was already in place. It was a matter of redistribution of resources.  For the police, personnel is always an issue.  But the soft cost of reallocation of resources was necessary to ensure success.  For DHHS the triage center was important and costly. It was calculated at 1 million dollars to refurbish the triage center and staff it with personnel. The additional soft cost of assigning personnel to the field and changing the mindset of staff on both ends. 
	Question 9: 1. Helping staff to see the mission from each others perspective.  It was effort to ensure police officers understood why DHHS workers did not want to be involved in custodial arrests and helping DHHS workers to understand why some people needed criminal enforcement.  Overcoming the barrier took commitment from the leadership team and not retreating to silos. 
2.  Political opposition to the triage center.  There were community members who opposed it because they did not want it in their neighborhood, they wanted to keep it a long term place for families, it was against their business interest.  Community meetings were held by police and elected officials.  Ultimately it took political will to make it happen and police were careful to respond to community complaints.  The opposition died off quickly as they saw success. 
	Question 10: One of the expected outcomes for the MIST program includes reduced psychiatric hospitalizations for individuals served. Psychiatric hospitalizations were reviewed for MIST clients comparing two distinct and equal time periods. The baseline period included six months prior to each individual’s first MIST contact and the post treatment period included the six months following their first MIST contact. Data for all unique clients (177) contacted by EPD/DHHS MIST staff between January 1, 2015 and September 30, 2015 were reviewed. Clients that had a 6-month period lapse since their first MIST contact were included in the analysis, which included 76 unique individuals. There were 32 unique individuals that had a psychiatric hospitalization prior to their first MIST contact and 22 unique individuals that had a psychiatric hospitalization after their first contact, representing a 31.3% decrease. Since some individuals may have had multiple psychiatric hospitalizations, the total number of hospitalizations pre and post first MIST contact was also compared. There were 48 total psychiatric hospitalizations prior to each individual’s first MIST contact, and 30 hospitalizations post first contact, representing a 37.5% decrease. 
EPD/DHHS MIST had 337 non-duplicated contacts.  All offered help and given referrals.  40 have been transitioned off the streets. 5 others to a long term mental health facility, 9 to detox. 83 were housed at the triage center with 20 waiting. 31 of the 83 were housed. 

	Question 11: All of the local media outlets covered this program.  The Lost Coast Out Post, the Times Standard, the North Coast Journal, KIEM TV and KAEF TV.
	Question 12: http://lostcoastoutpost.com/2015/aug/5/return-mac-officials-address-new-model-eureka-home/ 
http://lostcoastoutpost.com/2015/jan/16/mobile-team-help-mentally-ill-homeless/ 
http://www.northcoastjournal.com/NewsBlog/archives/2015/11/30/palco-marsh-update
http://www.northcoastjournal.com/NewsBlog/archives/2015/10/09/measure-z-funding-for-eureka-aims-to-restore-hope
http://kiem-tv.com/video/epd-and-dhhs-team-serve-eurekas-homeless-and-mentally-ill
	Question 13: Greg Sparks, City Manager, 707.441.4140, gsparks@ci.eureka.ca.gov
Barbra LaHaie, Deputy Director, DHHS 707.
Virgina Bass, County Board of Supervisors, 707.
Linda Adkins, City Council of Eureka, 707.441.4168 latkins@ci.eureka.ca.gov
Melinda Ciarabellini, City Council of Eureka, 707.441. 4167 mciarabellini@ci.eureka.ca.gov
Captain Steve Watson, EPD, 707.441.4084, swatson@ci.eureka.ca.gov
Charlotte McDonald, Ex Dir, Eureka Main Street, 707.442.7390 Charlotte McDonald, charlotte@eurekamainstreet.org
	Question 14: 


