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Application Information

Case Study Title Ignite the Flame - Comprehensive ACCess to Innovative Employee Wellness
Jurisdiction Name Unified Government of Athens-Clarke County

Jurisdiction Population 121,000

Rapid Fire Session?

Would you like the application to be considered for our Rapid Fire Session? (Rapid Fire presentations are fast-
paced, entertaining, interactive presentations. Each jurisdiction will have five minutes to make their presentations
using 15 PPT slides set on auto-forward primarily containing photos/graphics. Participants will be seated at round
tables to facilitate an energetic idea exchange. A cash bar will be available.)

] vEs NO

Project Leader (primary contact for application correspondence)

Name Lisa Ward

Title Human Resources Director

Department Human Resources

Phone 706-613-3090

E-mail lisa.ward@athensclarkecounty.com

o sheode” 375 Satula Avenue Athens, GA 30601
Twitter account n/a

List additional presenters’ contact information below:

Kendra Houghton, Wellness Coordinator
706-613-3934
kendra.houghton@athensclarkecounty.com



1. Presentation title and description of the innovation. 100 word maximum

Ignite The Flame: Comprehensive ACCess to Innovative Employee Wellness

Established in 2004, ACCess Wellness is a voluntary employee benefit dedicated to enhancing
the mind, body and spirit of Athens-Clarke County employees and retirees. The goals of the
Wellness services, programs, & resources are to improve employee health and well-being,
increase productivity and decrease absenteeism, and manage health care costs by providing a
variety of opportunities for employees and retirees to adopt and maintain healthy behaviors.

2. When and how was the program, policy or initiative originally conceived in your
jurisdiction? 100 word maximum

In 2003 a "Wellness Committee," consisting of HR staff, assistant manager, and general
employees, was formed to develop strategies to engage employees in healthy behaviors in
order to improve employee health, reduce absenteeism, increase productivity, and manage
health care costs. This was a spark of innovation that has led to a culture of wellness and focus
on longevity of healthy behaviors throughout our organization with over 80% of employees
participating in creative health behaviors that are transforming lives of our population.

3. How exactly is the program or policy innovative? How has your innovation changed
previous processes, products, or services? 100 word maximum

ACCess Wellness has become part of ACC culture. Employees are actively engaged because
programming is brought to employees regardless of location or schedule. Intimidating health
topics are broken down into sub-topics, increasing self-efficacy of managing health problems.
Participants utilize activity reporting, incentives, educational/exercise opportunities, screenings,
health coaching, and competitions. Collaborations with community organizations have facilitated
many offerings at little/no cost to ACC. Incentives are offered for healthy efforts, but emphasis is
placed on longevity and challenging employees to produce concrete biometric results.
Additionally, the tedious, manual healthy activity tracking system has recently been converted to
an online system, improving participation & retention rates.



4. Explain how the program or initiative substantially stretched or improved the boundaries
of ordinary governmental operations. 200 word maximum

The culture of Wellness started as a spark and the flame has ignited over the past 15 years.
The program began with a handful of employees and now consists of over 80% of the entire
employee population. ACCess Wellness is not a typical government program. The innovative
solutions implemented are forward looking, creative, solution/longevity-oriented and continue to
be aggressive. Our health insurance vendor uses ACCess Wellness as the model for other
private sector and government entities. The ACCess Wellness initiative has been integrated into
the ACC business philosophy. Resource allocation is fully supported by our governing body.
Leadership sets the example and celebrates success of wellness while assisting in overcoming
engagement barriers. Opportunities exist for all employees through multiples of every program
being offered around unique schedules at every site. All levels of the organization are engaged
and support the culture of wellness including: Mayor & Commission, managers, department
directors, administrators, employees, and families. The new activity reporting website is a
collaborative project constructed with Chip Rewards, Inc. ACC prioritized maintaining its last ten
years of program establishment without compromising constructs of motivation, requirement, or
value as it developed a new way of reporting and rewarding. This challenged an experienced
technology company to raise their bar on program development.

5. What individuals or groups are considered the primary initiators of your program? How
does the innovation engage stakeholders or demonstrate high performance teaming? Were
strategic partnerships and/or community networks developed as a result of the innovation? 200
word maximum

The Unified Government of Athens-Clarke County fosters a culture of health and wellness for
employees and therefore has many initiators for the ACCess Wellness program. Within the
Human Resources department there are 2 full-time and 3 part-time employees who manage the
day-to-day operations of the program. Many of the programs/offerings are initiated by the needs
and interests of the ACC employees who participate in the program, which are assessed by
screening, HRA, and survey data. The collaboration between the administrators, stakeholders,
and participants to constantly innovate and improve the program and ensure engagement, is a
demonstration of high performance teaming.

In order to keep costs low while also offering a wide variety of wellness opportunities for
employees, ACCess Wellness administrators have developed strategic relationships with
vendors in the Athens-Clarke County community. These vendors include local hospitals,
physicians, pharmacies, health and fithess organizations, non-profit agencies, local educational
groups, and the faculty and students of the University of Georgia. These partnerships are
invaluable to our organization and our culture of wellness that is part of the day-to-day way we
serve each other.



6. If a private consultant was used please describe their involvement, identify the
consultant and/or firm and provide contact information. 100 word maximum

Buck Consultants was hired in 2003 to conduct an assessment of health insurance claims which resulted in the
recommendation that Unified Government consider creating an employee wellness program to control healthcare
costs. The Mayor and Commission approved as part of the budget the next fiscal year.

Contact information: Buck Consulting, 201-902-2415

In 2009 Gallagher Benefit Services was selected to assist with actuarial analysis and provides assistance and
guidance on health and wellness benefits.

Contact information: Charles Carlson, Area Vice President, Gallagher Benefits Services, 678-393-5264
charles.carlson@ajg.com

7. To what extent do you believe your program or policy initiative is potentially replicable
within other jurisdictions and why? To your knowledge, have any other jurisdictions or
organinizations established programs or implemented policies modeled specifically on this
project? Please provide verification of the replication. 200 word maximum

Many of the ACCess wellness initiatives, programs and services may be replicated in other
counties. Collaboration with local physicians, hospitals, pharmacies, fithess & health
organizations, universities & schools, etc. is crucial to providing cost effective and healthy
options to employees in a way they will be well received. Many health organizations are
looking to improve their client base and may be willing to donate their time and services.
Many higher learning organizations require students to complete a certain amount of
community hours/experience (i.e. administering screenings, educating groups, etc.) to
complete their Master's Degrees or become certified. Therefore, collaborative efforts with
these groups provides a win-win situation for both employee wellness programs and the
academic group.

The following organizations have requested consultative advice or presentation from ACC
throughout the years, hoping to develop a program with similar success: Kia Motors, Tencate,
Georgia Municipal Association, City of Roswell, Blue Cross Blue Shield of Georgia/Anthem,
Clarke County School District, and several additional county municipalities.



8. What were the costs? What were the savings? 100 word maximum

The cost of the wellness initiative varies annually depending on programs offered. Many
programs are executed with partnerships in the local community at no cost. However, a
wellness champion or coordinator is essential for a successful program. The cost of salary and
benefits for a wellness coordinator is approximately $65,000 annually. The savings for the
program are perpetual and have lasting effects on lives and the organization. For ACCess
Wellness, over the past 3 years, employees engaged in the wellness program had 10%-18%
lower health care costs than those not actively engaged. Claims analysis of preventive
screenings indicates $3.8 million potential claims avoidance in the last 6 years.

9. Please describe the most significant obstacle(s) encountered thus far by your program.
How have they been dealt with? Which ones remain? 200 word maximum

The most significant obstacles involve driving participation and engagement among hard-to-reach employees and
departments. Specific obstacles are listed below, along with the solutions offered by ACCess Wellness:

Readiness to change - Focus education or service on the basics to increase awareness and interest in health topics, as well
as on the ability to improve health behaviors and status.

Disinterest in health topics - Make education or service interesting, attractive and fun. Provide incentives for participation.

Lack of self-efficacy - Make education applicable/personal to target population. Break large, intimidating health topics down
into small, manageable sub-topics to make success attainable. Provide various levels of involvement so there is something
everyone can be involved in.

Work schedule or location — bring health education sessions to specific work-sites. Present the information in a way that
relates specifically to each group. Provide brief presentations at monthly department meetings so that participation is
required. Offer early morning, lunchtime, break time, shift change, evening, & weekend classes to accommodate nearly all
schedules.

100% participation remains the most significant obstacle and goal for ACCess Wellness. Program administrators are
constantly creating new programs/initiatives to reach every single employee in our organization.



10. What outcomes did this program or policy have? What baseline data did you collect?
How did you measure the change based on the intervention, and why do you believe in the
credibility of this assessment? 200 word maximum

Based on analysis by BCBS, over the past 3 years employees engaged in the wellness program
have experienced 10%-18% lower health care costs than those not actively engaged. An analysis of
claims associated with preventative screening initiatives indicates potential avoided costs of $3.8
million from catastrophic illnesses in the past 6 years. Employee self-reports reveal conditions have
been caught before further developing into costly issues. Countless lives have been saved.

An annual Health Risk Assessment provides employees a health score and encourages year to year
improvements. HRA data analysis found that 43% of employees improved their overall wellness
score between 2015 and 2016. Additionally, the annual blood draw revealed that high LDL
cholesterol decreased by 14%. A new goal setting program has resulted in nearly 500 healthy
behavior and biometric result improvements. Thousands of pounds have been lost through various
weight management programs offered.

We believe a positive value on investment means that the program impacts the quality of life of the
employees as well as limits the impact of increasing healthcare costs on the overall government
budget. Less money needed for health care claims equals more money for other programs/services.

11. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

-Blue Cross Blue Shield/Anthem video: chosen as one of two BCBS clients nation-wide to be featured in
a video detailing our program's innovations

-Health Benefits Conference & Expo: 2-time presenters

- American Heart Association Fit-Friendly Company, Gold Award, 2010-2015

- Wellness Coordinator received Gulf South Summit Outstanding Community Partner, Contributions to
Service Learning In Higher Education

-Program featured in Athens MOVE Magazine as an innovative program

-Presented program foundation, constructs, and methods of success at the Georgia Municipal
Association conference, the Georgia Parks & Recreation Association conference, and the Clarke County
School District health forum conference.

12. Has the program received any press or other media coverage to date? If yes, please list
the sources and briefly describe relevant coverage. 100 word maximum

-Blue Cross Blue Shield/Anthem video: chosen as one of two BCBS clients nation-wide to be featured in
a video detailing our program's innovations

-Health Benefits Conference & Expo: 2-time presenters

- American Heart Association Fit-Friendly Company, Gold Award, 2010-2015

- Wellness Coordinator received Gulf South Summit Outstanding Community Partner, Contributions to
Service Learning In Higher Education

-Program featured in Athens MOVE Magazine as an innovative program

-Presented program foundation, constructs, and methods of success at the Georgia Municipal
Association conference, the Georgia Parks & Recreation Association conference, and the Clarke County
School District health forum conference.



13. Please provide any key references and their contact information who can be
interviewed/called to discuss the innovation and its impact. 100 word maximum

Chris Loeffler, Sr. Account Management Executive, BlueCross BlueShield of GA. 770-560-7179
cloeffler@bcbsga.com

Charles Carlson, Area Vice President, Gallagher Benefits Services, 678-393-5264
charles.carlson@ajg.com

Kay Brooks, Public Service Assistant, Experience Programs, University of Georgia College of
Pharmacy 706-542-5862 kbrooks@rx.uga.edu

14. You’ve been to a lot of conferences. TLG should be a unique experience for everyone.
Describe how your case study presentation will be different than other conference
presentations. 200 word maximum

¢ How will you make the session creative and unique?

¢ How do you plan to be both entertaining and educational?

¢ Include a description of how your session will facilitate group activities and/or interaction.

Our session would break down typical, specific barriers to success and provide suggestions
for each. It would provide a breakdown of large health topics into many small sub-topics, then
reveal a myriad of creative ideas for efficiently and effectively reaching individuals in each
sub-topic area. Ten years of class, contest, coaching/training, screening, and event ideas
would be included. In addition the session would detail how to blend an organization's
uniqueness into any collaborative work with another group, without compromising its
foundation or beliefs. The presentation would also share inspiring life change (and life
saving!) stories, which outline each area of the ACCess Wellness program that was utilized to

accomplish success.



15. Anything else you would like to add? 200 word maximum

The program has developed/offered the following unique, motivating, success-driving offerings:

ACC Well: online healthy activity reporting/tracking system designed to inspire healthy behaviors and reward employees.
Healthy Fit: chronic disease management program collaboratively offered with UGA School of Pharmacy

Game Plan: yearly health stat improvement goal setting activity, requiring employees to set goals based on health behaviors leading up to a
significant health stat improvement.

Employee Fitness Center: accessible 24 hrs/day, 365 days/year, fully stocked with equipment/ Personal training and classes offered at no
cost to employees.

Monthly 5K: provides consistent, entertaining fitness opportunities at a different county site each month

Boot Camp Challenge: fithess competition with a goal of improving performance in various exercise categories rather than keeping focus
specifically on weight loss.

Pounds Are Fallin: team weight loss challenge offering education, motivation, and incentives; followed by Maintain Don't Gain
Fire Fighter Healthy Cookoff: annual competition educating the fire department on healthy, innovative cooking methods

Fitness classes: up to 90 classes per month, variety of intensity levels & types (examples: indoor cycling, boot camp, stretch, TRX, Pilates)
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	List additional presenters contact information below: Kendra Houghton, Wellness Coordinator 
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	1: Ignite The Flame:  Comprehensive ACCess to Innovative Employee Wellness

Established in 2004, ACCess Wellness is a voluntary employee benefit dedicated to enhancing the mind, body and spirit of Athens-Clarke County employees and retirees. The goals of the Wellness services, programs, & resources are to improve employee health and well-being, increase productivity and decrease absenteeism, and manage health care costs by providing a variety of opportunities for employees and retirees to adopt and maintain healthy behaviors.

	jurisdiction 100 word maximum: In 2003 a "Wellness Committee," consisting of HR staff, assistant manager, and general employees, was formed to develop strategies to engage employees in healthy behaviors in order to improve employee health, reduce absenteeism, increase productivity, and manage health care costs.  This was a spark of innovation that has led to a culture of wellness and focus on longevity of healthy behaviors throughout our organization with over 80% of employees participating in creative health behaviors that are transforming lives of our population.  

	previous processes products or services 100 word maximum: ACCess Wellness has become part of ACC culture.  Employees are actively engaged because programming is brought to employees regardless of location or schedule.  Intimidating health topics are broken down into sub-topics, increasing self-efficacy of managing health problems.  Participants utilize activity reporting, incentives, educational/exercise opportunities, screenings, health coaching, and competitions. Collaborations with community organizations have facilitated many offerings at little/no cost to ACC. Incentives are offered for healthy efforts, but emphasis is placed on longevity and challenging employees to produce concrete biometric results.  Additionally, the tedious, manual healthy activity tracking system has recently been converted to an online system, improving participation & retention rates.

	of ordinary governmental operations 200 word maximum: The culture of Wellness started as a spark and the flame has ignited over the past 15 years.  The program began with a handful of employees and now consists of over 80% of the entire employee population.  ACCess Wellness is not a typical government program.  The innovative solutions implemented are forward looking, creative, solution/longevity-oriented and continue to be aggressive. Our health insurance vendor uses ACCess Wellness as the model for other private sector and government entities.  The ACCess Wellness initiative has been integrated into the ACC business philosophy. Resource allocation is fully supported by our governing body. Leadership sets the example and celebrates success of wellness while assisting in overcoming engagement barriers. Opportunities exist for all employees through multiples of every program being offered around unique schedules at every site.  All levels of the organization are engaged and support the culture of wellness including:  Mayor & Commission, managers, department directors, administrators, employees, and families.  The new activity reporting website is a collaborative project constructed with Chip Rewards, Inc. ACC prioritized maintaining its last ten years of program establishment without compromising constructs of motivation, requirement, or value as it developed a new way of reporting and rewarding.  This challenged an experienced technology company to raise their bar on program development.
	word maximum: The Unified Government of Athens-Clarke County fosters a culture of health and wellness for employees and therefore has many initiators for the ACCess Wellness program. Within the Human Resources department there are 2 full-time and 3 part-time employees who manage the day-to-day operations of the program. Many of the programs/offerings are initiated by the needs and interests of the ACC employees who participate in the program, which are assessed by screening, HRA, and survey data. The collaboration between the administrators, stakeholders, and participants to constantly innovate and improve the program and ensure engagement, is a demonstration of high performance teaming.  

In order to keep costs low while also offering a wide variety of wellness opportunities for employees, ACCess Wellness administrators have developed strategic relationships with vendors in the Athens-Clarke County community. These vendors include local hospitals, physicians, pharmacies, health and fitness organizations, non-profit agencies, local educational groups, and the faculty and students of the University of Georgia.  These partnerships are invaluable to our organization and our culture of wellness that is part of the day-to-day way we serve each other.
	consultant andor firm and provide contact information 100 word maximum: Buck Consultants was hired in 2003 to conduct an assessment of health insurance claims which resulted in the recommendation that Unified Government consider creating an employee wellness program to control healthcare costs. The Mayor and Commission approved as part of the budget the next fiscal year.  

Contact information: Buck Consulting, 201-902-2415

In 2009 Gallagher Benefit Services was selected to assist with actuarial analysis and provides assistance and guidance on health and wellness benefits. 

Contact information: Charles Carlson, Area Vice President, Gallagher Benefits Services, 678-393-5264 charles.carlson@ajg.com

	project Please provide verification of the replication 200 word maximum: Many of the ACCess wellness initiatives, programs and services may be replicated in other counties.  Collaboration with local physicians, hospitals, pharmacies, fitness & health organizations, universities & schools, etc. is crucial to providing cost effective and healthy options to employees in a way they will be well received.  Many health organizations are looking to improve their client base and may be willing to donate their time and services.  Many higher learning organizations require students to complete a certain amount of community hours/experience (i.e. administering screenings, educating groups, etc.) to complete their Master's Degrees or become certified.  Therefore, collaborative efforts with these groups provides a win-win situation for both employee wellness programs and the academic group.

The following organizations have requested consultative advice or presentation from ACC throughout the years, hoping to develop a program with similar success:  Kia Motors, Tencate, Georgia Municipal Association, City of Roswell, Blue Cross Blue Shield of Georgia/Anthem, Clarke County School District, and several additional county municipalities.

	8: The cost of the wellness initiative varies annually depending on programs offered.  Many  programs are executed with partnerships in the local community at no cost.  However, a wellness champion or coordinator is essential for a successful program.  The cost of salary and benefits for a wellness coordinator is approximately $65,000 annually.  The savings for the program are perpetual and have  lasting effects on lives and the organization.  For ACCess Wellness, over the past 3 years, employees engaged in the wellness program had 10%-18% lower health care costs than those not actively engaged. Claims analysis of preventive screenings indicates $3.8 million potential claims avoidance in the last 6 years. 


	How have they been dealt with Which ones remain 200 word maximum: The most significant obstacles involve driving participation and engagement among hard-to-reach employees and departments. Specific obstacles are listed below, along with the solutions offered by ACCess Wellness: 

Readiness to change - Focus education or service on the basics to increase awareness and interest in health topics, as well as on the ability to improve health behaviors and status.

Disinterest in health topics - Make education or service interesting, attractive and fun.  Provide incentives for participation. 

Lack of self-efficacy - Make education applicable/personal to target population. Break large, intimidating health topics down into small, manageable sub-topics to make success attainable.  Provide various levels of involvement so there is something everyone can be involved in. 

Work schedule or location – bring health education sessions to specific work-sites.  Present the information in a way that relates specifically to each group. Provide brief presentations at monthly department meetings so that participation is required.  Offer early morning, lunchtime, break time, shift change, evening, & weekend classes to accommodate nearly all schedules. 

100% participation remains the most significant obstacle and goal for ACCess Wellness. Program administrators are constantly creating new programs/initiatives to reach every single employee in our organization.


	credibility of this assessment 200 word maximum: Based on analysis by BCBS, over the past 3 years employees engaged in the wellness program have experienced 10%-18% lower health care costs than those not actively engaged. An analysis of claims associated with preventative screening initiatives indicates potential avoided costs of $3.8 million from catastrophic illnesses in the past 6 years. Employee self-reports reveal conditions have been caught before further developing into costly issues. Countless lives have been saved.   

An annual Health Risk Assessment provides employees a health score and encourages year to year improvements. HRA data analysis found that 43% of employees improved their overall wellness score between 2015 and 2016. Additionally, the annual blood draw revealed that high LDL cholesterol decreased by 14%.  A new goal setting program has resulted in nearly 500 healthy behavior and biometric result improvements. Thousands of pounds have been lost through various weight management programs offered. 

We believe a positive value on investment means that the program impacts the quality of life of the employees as well as limits the impact of increasing healthcare costs on the overall government budget. Less money needed for health care claims equals more money for other programs/services.
	the sources and briefly describe relevant coverage 100 word maximum: -Blue Cross Blue Shield/Anthem video:  chosen as one of two BCBS clients nation-wide to be featured in a video detailing our program's innovations
-Health Benefits Conference & Expo:  2-time presenters 
- American Heart Association Fit-Friendly Company, Gold Award, 2010-2015
- Wellness Coordinator received Gulf South Summit Outstanding Community Partner, Contributions to Service Learning In Higher Education 
-Program featured in Athens MOVE Magazine as an innovative program
-Presented program foundation, constructs, and methods of success at the Georgia Municipal Association conference, the Georgia Parks & Recreation Association conference, and the Clarke County School District health forum conference.

	the sources and briefly describe relevant coverage 100 word maximum_2: -Blue Cross Blue Shield/Anthem video:  chosen as one of two BCBS clients nation-wide to be featured in a video detailing our program's innovations
-Health Benefits Conference & Expo:  2-time presenters 
- American Heart Association Fit-Friendly Company, Gold Award, 2010-2015
- Wellness Coordinator received Gulf South Summit Outstanding Community Partner, Contributions to Service Learning In Higher Education 
-Program featured in Athens MOVE Magazine as an innovative program
-Presented program foundation, constructs, and methods of success at the Georgia Municipal Association conference, the Georgia Parks & Recreation Association conference, and the Clarke County School District health forum conference.

	interviewedcalled to discuss the innovation and its impact 100 word maximum: Chris Loeffler, Sr. Account Management Executive, BlueCross BlueShield of GA. 770-560-7179 cloeffler@bcbsga.com

Charles Carlson, Area Vice President, Gallagher Benefits Services, 678-393-5264 charles.carlson@ajg.com

Kay Brooks, Public Service Assistant, Experience Programs, University of Georgia College of Pharmacy 706-542-5862   kbrooks@rx.uga.edu

	fill_2: Our session would break down typical, specific barriers to success and provide suggestions for each.  It would provide a breakdown of large health topics into many small sub-topics, then reveal a myriad of creative ideas for efficiently and effectively reaching individuals in each sub-topic area.  Ten years of class, contest, coaching/training, screening, and event ideas would be included.  In addition the session would detail how to blend an organization's uniqueness into any collaborative work with another group, without compromising its foundation or beliefs.  The presentation would also share inspiring life change (and life saving!) stories, which outline each area of the ACCess Wellness program that was utilized to accomplish success.
	15:  The program has developed/offered the following unique, motivating, success-driving offerings:

ACC Well:  online healthy activity reporting/tracking system designed to inspire healthy behaviors and reward employees.  

Healthy Fit:  chronic disease management program collaboratively offered with UGA School of Pharmacy 

Game Plan:  yearly health stat improvement goal setting activity, requiring employees to set goals based on health behaviors leading up to a significant health stat improvement.

Employee Fitness Center: accessible 24 hrs/day, 365 days/year, fully stocked with equipment/ Personal training and classes offered at no cost to employees. 

Monthly 5K:  provides consistent, entertaining fitness opportunities at a different county site each month

Boot Camp Challenge:  fitness competition with a goal of improving performance in various exercise categories rather than keeping focus specifically on weight loss.

Pounds Are Fallin':  team weight loss challenge offering education, motivation, and incentives; followed by Maintain Don't Gain

Fire Fighter Healthy Cookoff:  annual competition educating the fire department on healthy, innovative cooking methods

Fitness classes:  up to 90 classes per month, variety of intensity levels & types (examples: indoor cycling, boot camp, stretch, TRX, Pilates)
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