George Purefoy, City Manager of Frisco, Texas

Since the City of Frisco, Texas adopted a home rule charter and began the council manager form of government back in 1987, George Purefoy has been Frisco’s only city manager.  In a town that on the surface only barely resembles the community of nineteen years ago and in a profession noted for short tenures, George Purefoy is a shining example of the effectiveness of the council manager form of government and the skills that professional managers bring.  
Creative Collaborations.
George’s collaborative efforts since reaching Frisco have been monumental in scope and impact.  George quickly established his vision when in 1988 he initiated meetings with Homart Development Company to discuss the development of a regional mall, and he cemented it with his role in the creation of one of the most successful Tax Increment Reinvestment Zones (TIRZ) in Texas.  Begun in 1997 with an appraised value of $16.1 million, the January 2005 value was $659 million, and the projected value at completion is $1.4 billion.  Partners include Collin County, Frisco Independent School District (FISD), Collin County Community College (CCCC), and the City of Frisco.  This TIRZ helped fund the mall’s infrastructure, and in August of 2000 Frisco celebrated the opening of the 1.6-million-square-foot Stonebriar Centre mall that put the City on the map.
Another important collaborative opportunity that George brought to the Council involved Southwest Sports Group, FISD, Frisco Economic Development Corporation (FEDC) and Frisco Community Development Corporation (FCDC).  Without impacting the tax rate, the groups sought to develop a sports complex.  The centerpiece, a minor league ballpark, opened to rave reviews in 2003, hosting over 700,000 sports fans and being named the “Best New Ballpark” of any size.  Another component, the Dr Pepper StarCenter, serves as home to the NHL Dallas Stars’ training, practice and corporate headquarters and developmental hockey league, as well as a gymnastics center. The project accelerated development of a 330-room Embassy Suites Hotel and 110,000-square-foot convention center that opened in June 2005.   Hotelier John Q. Hammons told the crowd at the groundbreaking that he has worked with many cities and city managers, but George is the finest city manager he has ever worked with.

A third key collaborative brought Major League Soccer to Frisco.  Once again, George was instrumental in putting together an innovative partnership between the FISD, Collin County, FEDC, FCDC, and Hunt Sports Group to construct a soccer/entertainment center known as Pizza Hut Park.  With a 20,000-soccer-specific main stadium and 17 adjacent tournament fields, the complex is the largest soccer development in the world.  By leveraging several funding sources and maintaining solid community partnerships, this complex will allow FISD to save millions in construction and operational costs by omitting a football stadium from its development plans. Sports business legend Lamar Hunt has described the partnership as the most creative, innovative, and productive that he has ever seen.

These collaborations have brought increased property valuations, increases in sales tax revenue, and further development.  In 2003, George began lengthy negotiations with furniture retailing giant IKEA that culminated in the store’s August 2005 Grand Opening.  With over 300,000 square feet of retail space and an anticipated $100 million in annual sales and millions of visitors, IKEA and the surrounding development will pump billions of dollars into the local economy. 
Enhancing the Effectiveness of Elected  Officials

Mayor Mike Simpson explains his appreciation of George this way:  “he is proactive and creative in bringing projects to the council that would not normally have been considered and in many cases they are unique for the city.   He looks outside the box, and these projects help the Council keep a low tax rate.”   
That low tax rate has helped local elected officials when it has come time for bond elections.  During George’s nineteen year tenure, every Frisco bond proposition presented has been passed.  Two factors have proven key to this success.  The community’s tax rate has consistently been one of the lowest in the area, and never has the tax burden following a bond election exceeded projections.

This history was critical in 2002 when the citizens were faced with a city record $197.5 million bond package covering ten propositions.  New facilities were needed to accommodate a town of 52,500 projected to grow to over 250,000.  Once again, the citizens responded, passing the entire package with an average approval rate of 81%.  Their trust in George is clear, and he has worked hard to earn it.  

Management & Leadership
With growth came the need to expand services, and George has overseen an increase in employees from 40 to over 600.    No longer able to know each and every employee the way he had in the past, George articulated the City’s values for the entire organization, simply and clearly, in words shared with employees at orientation.
Citizen Focus:  Our reason for being as City Employees is service to our citizens.  We strive to always render the best service to the citizens.  

· Honesty in both words and actions

· Do everything you can to understand the needs of citizens.

· Consistency, responsiveness, and fairness will be hallmarks of city operations.

Operational Excellence:  Doing the right job in the right way means always seeking better ways to get things done.

· Don’t allow inefficiencies to get built into the operation of the City.

· Always seek more efficient means to deliver services to our citizens.

Fiscal Responsibility:  We have an obligation to the citizens to use the funds they have entrusted to us with care.

· Are citizens getting a good value in their investment in each employee?

· Employees will demonstrate understanding of good stewardship of financial resources.

That message is heard, and employees respect him immensely.  One stated “I don’t always agree with him, but I have always respected him.  The man leads by example.”  It is true; George has never needed a lot of words to communicate his message.  In meetings, he doesn’t insert himself into every conversation.  Rather, he chooses his words and his timing deliberately, and they achieve maximum impact.   One of his assistants has noted the power of his presence at a CDC meeting:  “When George walks in, the members sit up a little straighter; when he speaks, they lean forward in their chairs.  The respect people have for him is immense.”

Nothing in Frisco, Texas is the same as it was in 1987.  In 1987, the population was under 5,000 and the town could not afford to meet payroll.  In 2006, the population is 84,327 and property tax valuation has increased a billion dollars annually over the last five years.  In 1987, the town lacked a major grocer.  In 2006, Frisco Texas is one of the top twenty sales tax cities in the state of Texas.   In 1987, the city consisted of 40 employees.  In 2006, city staff exceeds 600.  

Back In 1987, George wore cowboy boots and jeans to work; nowadays, his attire consists of suits and ties every day of the week.  George and the community have resembled one another, one guiding the other’s transformation, each retaining small town values.  George’s leadership has provided stability to the community.  His wealth of creative ideas based on solid analysis has assisted the City Council in meeting their goals.  Together, the elected officials and George Purefoy have positioned Frisco as an economic force, unique and sustainable for years to come.
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