) 'day by our conduct and how we: relate to each-
other. Fmally, KRAs are the areas we- focus on:

t1vely re- dlrectmg he futu e of the 01ty-of Fres o' Mayor Autry and the 4 - : : L to successfully execute Spec1f1cally develop ed
city Manager offices teamed with"The:Pacifi¢ Institute from Seattle,” £ ' . ' ' goals strategles and tactics for- Fresno
Washington, to transform our cultiire arid prepare us to bécome an o . ' ' to be- among the.best c1t1es in the
elite U S city. Along with the Tmagine 21 - Fast Trackito:Change
performance enhanceément training; whxch.]ust had its1,000th:

graduate, TPI has as sisted with buﬂdmg the foundatlon for 4
Chang called “Ttie New Normal,”: 7 ‘ : '

The Planmng Model'- 111ustrates the .com




