TANGIBLE RESULTS CONTINUED


1. Problem Assessment and Challenge

Between 1990 and 2000, the City lost 1,130 residents, and 448 housing units. Partnership Park, a 25 block neighborhood immediately to the south of Downtown Jackson straddles three Census Tracts, --6, 10 and 11-- which, as of 2000, had homeownership rates of 3.3%, 35.4% and 28.5% respectively. The residents of this community also had three of the four lowest household median income levels of the City’s thirteen Census Tracts, so they did not have the private resources to undertake the needed housing investment themselves.  The City identified Partnership Park as a targeted neighborhood for reinvestment opportunities. Neighborhood non-profits within the Partnership Park Neighborhood were also struggling with whether or how they could intervene to stop the deterioration of the social fabric surrounding their organizations by targeting services to the families within the geographic area.  

In 2001, St. John’s United Church of Christ privately invested over $1 million dollars to expand their facility to enable the church to provide more social services to the immediate neighborhood. As St. John’s began this project, they looked to other public and private entities to work with them in developing comprehensive services for revitalizing the neighborhood. The City of Jackson considered their efforts, seeing the project as an opportunity to carry out its Citywide focus on expanding homeownership opportunities within the City, and empowering grassroots organizations to change their neighborhoods through a targeted neighborhood focus.

2. Program Implementation and costs

Program implementation in this venture has been driven by two formal planning processes, the first in 2002 and the second in 2005 that engaged residents, church members from five churches, non-profits, the City of Jackson, and business entities.  So far the initiative has resulted in collaboration of 13 organizations and leveraging of approximately $7,000,000 in both 

public/private contributions.  Following are the agencies and organizations that have provided funding for the Partnership Park Initiative:

· U.S. Dept. of Housing and Urban Development (HUD) and the Michigan State Housing Development Authority (MSHDA) provided $1,054,388 for the Partnership Park Program - These funds were used for acquisition, rehabilitation and coordination of paint blitz in the Partnership Park area.  

· The City of Jackson provided $574,249 as a local match. These funds were used for Community Policing Officers, property acquisition, Streetscape design and improvements, Housing Rehabilitation, and tree trimming.

· The Michigan Department of Transportation (MDOT) provided $259,663 in Partnership Park.  Funds were used to purchase and install 52 historic streetlights.  Community Action Agency (CAA) provided $64,915 as a match towards this project. 

· The City of Jackson provided an additional $237,000 to the CAA for property acquisition of blighted properties.

· Utilization of $2,867,944 for a Low-Income Housing Tax Credit Development.  This is a partnership between CAA and Sterling Development and is being financed by Great Lakes Capital Fund with a construction loan from Fifth Third Bank.  This project will build 16 single family rent-to-own homes in the neighborhood.  The City’s transfer of 8 empty lots to CAA helped make this LIHTC application financially feasible and City Council’s approval of a PILOT for the LIHTC proposal ensured the application having enough scoring points to receive the very competitive development credits from MSHDA.

· Jackson Affordable Housing Corporation - provides down payment, foreclosure prevention and financial counseling.

· United Way provided $135,000 from the Community Investment Fund, and full circle initiatives.  Funds will be used for financial literacy classes and emergency service programs.  

· The Community Action Agency provided $614,947 for the following: to relocate and operate the Barham Neighborhood Resource Center, renovate and operate the Headstart classrooms in St. John’s United Church of Christ, install a playground at the Resource Center,  weatherization dollars, and land acquisition.

· St. John’s United Church of Christ and Trinity Lutheran Church invested over $1 million for church renovation and program operations. 

· Habitat for Humanity invested $60,000 to build a new home.

· Federal Home Loan Bank awarded $14,000 to CAA through Fifth Third Bank to rehab two additional housing units in Partnership Park.

3. TANGIBLE RESULTS OF THE  PARTNERSHIP PARK INITIATIVE
	CHILDREN’S SERVICES
	After School Programs
	Location
	Provider

	· 
	· 80 children  3:30 – 5:30 pm

· 50 children  4:00 – 6:00 pm Tuesdays & Thursdays

· After School Program
	· Wilson School

· St. John’s

· YMCA
	· Wilson School

· Catholic Charities

· YMCA

	
	Recreation Programs
	
	

	· 
	· Boy Scouts/Cub Scouts
· After School Sports 

· Youth Sports
	· Barham Center
· Wilson School
· YMCA
	· Partnership Park Downtown Neigh. Assoc. (PPDNA)

· Recreation Dept.

· YMCA

	
	Support for School Age

Children
	
	

	· 
	· Head Start (68 kids)
· Early Head Start (7 families)
	· St. John’s

· EHS Specialist home visits
	· Community Action Agency 

· Community Action Agency

	· 
	· Coaching-behavioral mentoring

· School mentoring 

· Families And Students Together (FAST)

· Tutoring


	· Catholic Charities Office
· Wilson School
· Wilson School


	· Catholic Charities
· Big Brothers/Big Sisters
· Family Services & Children’s Aid



	CHILDREN AND FAMILIES
	Parenting Education
	
	

	
	· Parenting Classes-Mon. 9 am

· Parenting Classes-Thrs 6 pm
	· Wilson School

· Barham Center


	· Wilson School

· Family Services & Children’s Aid

	
	Support & Prevention Services for Children and Families
	
	

	
	· Case Management/Advocacy
· Case Management/Family Advocate

· Case Management/Family Advocate
	· Wilson & McCulloch School-one DHS worker at each school (only  family with child in school- receive expedited services)
· Wilson School

· Barham Center 


	· Dept. of Human Services 
· Family Services & Children’s Aid (SFSC)

· Family Services & Children’s Aid (SFSC)

	
	Housing Services
	Location
	Provider

	SERVICES FOR ADULTS & FAMILIES
	· Homeowner/House Build

· LITC – 16 new homes

· Transitional Housing 

· Permanent Supportive Housing 
· Section 8 Family Self Sufficiency

· Housing Rehabilitation – Rental and Homeowner

· Weatherization

· Home owner training

· Emergency Shelter 

· Links to homeownership


	· House built in neighborhood

· In the neighborhood

· In the neighborhood

· Five units in neighborhood

· Barham Center

· 40 homes in neighborhood

· 11 homes in neighborhood

· Barham Center

· Interfaith Shelter 

· Barham Center


	· Habitat for Humanity Community Action Agency

· Community Action Agency

· Community Action Agency

· Community Action Agency

· Community Action Agency

· Community Action Agency

· Community Action Agency

· Community Action Agency

· Interfaith Shelter 

· Community Action Agency



	
	Educational, Emergency & Information Services


	
	

	
	· Medical Clinic

· Linen Closet (personal items, bedding, diapers)

· IDA Services (2 homebuyers)

· Education & Training Services

· Emergency Direct  Assistance
· Credit Counseling

	· Interfaith Shelter

· Catholic Charities

· Barham Center

· Barham Center

· Barham Center
· Barham Center


	· Center for Family Health

· Catholic Charities

· Community Action Agency

· Various Providers

· Community Action Agency
· Community Action Agency



	
	Educ., Emergency & Info. Services Continued

· Financial Freedom Classes - 24 residents
· Tax Assistance
· Meals
· Project Safe Neighborhood
· RSVP Opportunities
· AIM
· Neighborhood Surveys and Assessments


	· Barham Center
· Barham Center
· Interfaith Shelter
· Neighborhood

· Catholic Charities
· Catholic Charities
· N/A
	· Community Action Agency
· Community Action Agency
· Interfaith Shelter
· City Police
· Catholic Charities
· Catholic Charities
· Full Circle (United Way), CAA, City Police, PPDNA


4. Lessons learned during planning, implementation and analysis of the program

· Having a geographic  target area for all the partners to focus services and funding dollars on is not intuitive for partner organizations and needs to be worked out multiple times.

· City leadership on a new concept, such as this, must come from the top, and be reinforced through department heads. Also, City leadership requires gaining buy-in from representatives of other neighborhoods to support the project, otherwise the political will to target funds in one neighborhood, at the perceived expense, of other neighborhoods, will undermine the project. 

· Local government internal systems need to be reviewed, to see if established City procedures help or hinder in a partnership approach to neighborhood revitalization. If the procedures are not helpful, invest the time and resources to revise. The project’s success will be limited if this doesn’t happen.

· Organizations, participants in the process must review and understand City policies to ensure the internal procedures don’t impede partnership success.
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