


SUPERSIZE YOUR SUPERSIZE YOUR 
MUNICIPAL RESOURCES MUNICIPAL RESOURCES 
THROUGH PARTNERINGTHROUGH PARTNERING



Laurinburg PartnershipsLaurinburg Partnerships



Industrial Recruitment Industrial Recruitment 
PartnershipsPartnerships

LaurinburgLaurinburg--Maxton AirportMaxton Airport
City/County/Chamber Industrial City/County/Chamber Industrial 
RecruitmentRecruitment
Scotland Development CorporationScotland Development Corporation



LaurinburgLaurinburg--MaxtonMaxton
AirportAirport



LaurinburgLaurinburg--Maxton AirportMaxton Airport
Owned by Laurinburg & MaxtonOwned by Laurinburg & Maxton
Operated by Authority appointed by Operated by Authority appointed by 
Municipal Governing BoardsMunicipal Governing Boards
Utilized as Airport & Industrial ParkUtilized as Airport & Industrial Park
No municipal revenues allocated for No municipal revenues allocated for 
operations at the Airportoperations at the Airport
Located outside both city limitsLocated outside both city limits
LMAC Ownership of WWTP in Laurel LMAC Ownership of WWTP in Laurel 
Hill serves industrial sites and Hill serves industrial sites and 
community facilitiescommunity facilities



City/County/Chamber of City/County/Chamber of 
CommerceCommerce



CITY INVESTMENT
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Budget Years



The City and the County The City and the County 
contract annually with the contract annually with the 
Chamber of Commerce  for Chamber of Commerce  for 
Industrial RecruitmentIndustrial Recruitment



FCCFCC

County Investment County Investment -- $528,523$528,523
Jobs Created Jobs Created –– 125 (191 now)125 (191 now)
Capital Investment Created Capital Investment Created -- $10,272,000$10,272,000



MSDMSD

County Investment County Investment -- $402,615$402,615
Jobs Created Jobs Created –– 103103
Capital Investment Created Capital Investment Created -- $6,248,000$6,248,000



EmbrexEmbrex

County Investment County Investment -- $349,086$349,086
Jobs Created Jobs Created –– 2121
Capital Investment Created Capital Investment Created -- $12,830,000$12,830,000



Kordsa (retention)Kordsa (retention)

County Investment County Investment -- $414,025$414,025
Jobs Affected Jobs Affected –– 150150
Capital Investment Capital Investment -- $6,600,000$6,600,000



Prison FacilityPrison Facility

County Investment County Investment -- $826,000$826,000
Jobs Created Jobs Created –– 409409
Capital Investment Capital Investment -- $70,000(not taxable)$70,000(not taxable)



City will be asked to City will be asked to 
participate with the County participate with the County 
in providing grants when in providing grants when 
industries are located industries are located 
within the municipal within the municipal 
corporate limits.corporate limits.



City and County invested City and County invested 
in a “shell building” for in a “shell building” for 
the purposes of attracting the purposes of attracting 
industryindustry –– Overall cost Overall cost 
$330,000.$330,000.



City involvement in a City involvement in a 
Marketing Strategy effort Marketing Strategy effort 
funded by Scotland County.funded by Scotland County.



Other partners in Industrial Other partners in Industrial 
RecruitmentRecruitment

Richmond Community College Richmond Community College ––
TrainingTraining
North Carolina Department of North Carolina Department of 
CommerceCommerce
Southeast Economic Development Southeast Economic Development 
CommissionCommission
ElectriCitiesElectriCities



Industrial SuccessesIndustrial Successes
18901890 –– Waverly MillsWaverly Mills
19591959 –– Salton, Inc/ToastmasterSalton, Inc/Toastmaster
19611961 –– Phelps Dodge Magnet WirePhelps Dodge Magnet Wire
19631963 –– Railroad Friction Products, Railroad Friction Products, 
Spring Industries & WestPoint StevensSpring Industries & WestPoint Stevens
19651965 –– Woodard, Inc.Woodard, Inc.
19671967 –– Charles Craft, Inc.Charles Craft, Inc.
19681968 –– Butler ManufacturingButler Manufacturing
19691969 –– Eaton CorporationEaton Corporation



19701970 –– Abbott Laboratories & Abbott Laboratories & 
Campbell SoupCampbell Soup
19741974 –– Pilkington/LOFPilkington/LOF
19801980 –– Carolmet/Union Miniere, Inc.Carolmet/Union Miniere, Inc.
19841984 –– Cardinal Brands and Crestline Cardinal Brands and Crestline 
HomesHomes
19881988 –– Z.F. MeritorZ.F. Meritor
19911991 –– Champion Products & Rostra Champion Products & Rostra 
Engineered ComponentsEngineered Components
19931993 –– Carrolls FoodsCarrolls Foods
19981998 -- NonodyneNonodyne



20002000 –– FCC & Kordsa, USAFCC & Kordsa, USA
20022002 –– WePakWePak
20022002 –– MSD of North CarolinaMSD of North Carolina
20032003 -- EmbrexEmbrex



State Prison FacilityState Prison Facility



Comparison of annual Comparison of annual 
costscosts

Scotland County Scotland County -- $102,000$102,000
Anson County Anson County -- $118,874$118,874
Cabarrus County Cabarrus County -- $438,000$438,000
Cumberland County Cumberland County -- $480,000$480,000
Hoke County Hoke County -- $61,000$61,000
Montgomery County Montgomery County -- $134,000$134,000
Richmond County Richmond County -- $250,000$250,000
Robeson County Robeson County -- $172,000$172,000
Stanley County Stanley County -- $306,000$306,000
Union County Union County -- $244,000$244,000



FutureFuture –– Scotland Development Scotland Development 
CorporationCorporation

NonNon--profit with Board membership profit with Board membership 
comprised of City, County and comprised of City, County and 
Chamber.Chamber.
Can be utilized to secure ownership of Can be utilized to secure ownership of 
Abbott Laboratories facility at no cost Abbott Laboratories facility at no cost 
to be sold to qualified industry.to be sold to qualified industry.
Negotiations with prospective industry Negotiations with prospective industry 
for Abbott facility ongoing.for Abbott facility ongoing.



BrownfieldsBrownfields ––
Dilapidated Former HospitalDilapidated Former Hospital

Richmond Community CollegeRichmond Community College
FundraisingFundraising
GrantsGrants
LoansLoans



Cooperation is the KeyCooperation is the Key

Economic Development CommitteeEconomic Development Committee
Good working relationships between Good working relationships between 
local governmentslocal governments


