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Please enjoy the first City Manager’s Update for FY 19/20

The goal of this report is to keep the City Council informed about what is going on in 
Farmers Branch, how well the City is performing, and the overall health of our major 
strategic initiatives. The update provides a “snapshot” in time to help identify the City’s 
goals and the progress made towards those goals. More detailed information can be 
found on the City’s website for performance management at farmersbranchtx.gov/
performancemanagement. The website has been updated and is now very mobile 
friendly, especially when your phone is in the landscape orientation. 

As always, please let us know if there is anything we can do to improve the value of 
this tool for you as we work to continuously improve the information we 
provide. 

 City Manager’s Update Highlights
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Performance Management Updates

RESIDENTIAL PERMIT TIME 

TOTAL RESIDENTIAL PERMITS
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Performance Management Updates Continued

RESIDENTIAL PERMITS BY TYPE
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Performance Management Updates Continued

FIRE DEPARTMENT - TOTAL CALLS FOR SERVICE
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Performance Management Updates Continued

FIRE DEPARTMENT - EMS RESPONSE TIME

CODE ENFORCEMENT - TOTAL NUMBER OF CASES
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Performance Management Updates Continued

FIRE DEPARTMENT - CALLS FOR SERVICE BY TYPE

CODE ENFORCEMENT - TOTAL NUMBER OF CASES
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STRATEGIC INITIATIVES UPDATE

POLICE DEPARTMENT – BULLET PROOF REIMBURSEMENT PROGRAM

POLICE DEPARTMENT – ASSIGN A SECOND TRAFFIC ENFORCEMENT OFFICER TO PROVIDE  
FOR ADDITIONAL HOURS OF TRAFFIC COVERAGE DURING EVENING HOURS.

FIRE DEPARTMENT – SAFER STAFFING GRANT

FIRE DEPARTMENT - FIRE HYDRANT REHABILITATION PROGRAM

PARKS AND RECREATION CENTER – EXPLORE GRANT OPPORTUNITIES TO  
SECURE ADDITIONAL FUNDING THAT WILL EXPAND AND ENHANCE PROGRAM  

OFFERINGS WITHOUT INCREASING FEES.

Resolution 2019-148, authorizing the acceptance of the grant was passed by council on 10-22-2019. Use of the funds 
will occur on an as needed basis throughout the fiscal year.  Point Blank representatives measured 54 officers in January 
whose vest will be replaced in this budget cycle.

Every year, the City of Farmers Branch publishes a strategic plan that covers the strategic initiatives the City has identi-
fied as goals for the year. In FY20, there are 112 strategic initiatives. In the section below, there are updates on many of 
the strategic initiatives that progress is being made on.

Traffic Officer selected after interview process. Schedule has been selected to provide full day coverage Monday-Friday. 
Officer will assume role when staffing allows. Move scheduled for Q1 2020.

The recruitment process has been completed and 6 candidates have received their conditional job offers. All testing 
should be completed by the middle of January, 2020, with all 6 candidates reporting for Duty on March 2, 2020.

Year 1 of 8 to strip and paint “Traffic Red” 300 of our 2,200 fire hydrants. Annual Fire Hydrant inspection are 100% com-
plete. The PO for the painting of the identified hydrants will be created in the 1st Quarter of 2020.

Staff wrote and submitted on November 25th, our first grant to Texas Parks & Wildlife Department for $50,000 to sup-
plement the 2020 Summer Funshine program at the Community Recreation Center. On December 20th, another grant 
was submitted to WellMed Foundation for $20,000 to supplement The Branch Connection monthly breakfast/lunch 
program. We are also reviewing the Texas Parks & Wildlife indoor and outdoor grants for timing and applicability to 
several Parks and Recreation projects, as well as, contracted with Research Associates to identify foundation grants to 
investigate. In addition, we found that we are in need of a Parks & Recreation Master Plan to apply for the larger grants 
and have contracted with a well-respected DFW firm to prepare a Parks & Recreation Master Plan.
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STRATEGIC INITIATIVES UPDATE

SUSTAINABILITY AND PUBLIC HEALTH – CAMELOT LANDFILL SCALEHOUSE  
AND MAINTENANCE FACILITY CONSTRUCTION

PARKS AND RECREATION CENTER – IDENTIFY AND APPLY FOR SERVICE AWARDS

COMMUNICATIONS - CREATE CUSTOM LANDING PAGE FOR  
COMMUNITY SERVICES ON CITY WEBSITE

SUSTAINABILITY AND PUBLIC HEALTH – SUSTAINABILITY PLAN

FACILITIES - LONG RANGE PLAN

In order to increase the operational capacity and Camelot Landfill, a new scalehouse with additional scales and a new 
maintenance facility will be constructed. The project is 100% complete with the new scalehouse and maintenance 
facility both complete and in use.

A potential framework has been identified; framework is being modified to fit Farmers Branch. The framework will be 
presented to City Council on February 18.

The Parks & Recreation Department was awarded Excellence in Park Design Award for the Barney Wood Bark 
Park; and Excellence in Maintenance Award for the Ladonia House Renovation Project at the TRAPS North Region 
Conference in November 2019. The Department was also awarded the North Texas Aquatics Association Agency of the 
Year Class II; TRAPS photo contest winner for the Summer Funshine photo; State of Texas Alliance for Recycling (STAR) 
Distinguished Greenscape Project Award; and 2nd place at the TRAPS North Region Parks Maintenance Rodeo.

Thanks to the efforts of Marketing Manager Rachael Johnson, this initiative has been accomplished with Community 
Services landing page now offering to take users to options, including certificates of occupancy, correction or notice, 
code questions, code violations, contact a code officer, code enforcement and building inspections.

Library HVAC units to be installed first part of January 2020 - Monuments sign has been bid and work will be complet-
ed by February 2020 - Library Roof on hold until the solar study has been completed - $26,000 of the $105,000 in the 
HVAC replacement fund has been used to install split HVAC systems at Fire Station 1 - Working with streets depart-
ment on scope to redesign the parking lot across the street from the Library and then get cost for that parking lot as well 
as a cost to resurface the parking lot by the Library.


