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Welcome 



Thank you, ICMA-RC! 
The ICMA Coaching Program is made possible by 
our Platinum sponsor: 
 
 
 
 
 
and Gold Sponsors: ICMA and Cal-ICMA 

www.ICMARC.org   

http://www.icmarc.org/


26 State Association Coaching Partners 



Outreach Partners 



What the Coaching Program delivers 
• 6 live Webinars/year – now with live handouts and 

webcams 
• Digital Video Recordings and extensive presentation 

materials and resources 
• Speed Coaching template and sessions 
• Career Compass columns – 57 and growing 
• 1-1 Coaching Resources – expanded CoachConnect 
• Talent Development resources  
• Career Stories  
• State Partners support 
• Outreach Partners engagement  
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Webinars sharing best practices and 
attracting large live audiences 
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Partners help identify best topics, 
presenters, dates, and times  
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Webinar Topic Date and Time  

Attracting and Retaining a 
Dynamic Workforce 

10:00 – 11:30 a.m. PT, Wednesday, March 29 

Being a Great Coach and a 
Winning Player 

11:00 – 12:30 p.m. PT, Wednesday, April 19 
 

Best Practices in 
Citizen/Customer Service  

10:00 – 11:30 a.m. PT, Thursday, May 11 

Effective Communication of 
Complex Issues to the Public 

9:00 – 10:30 a.m. PT, Thursday, September 7 

Strategies for Having Difficult 
Conversations 

10:00 –  11:30 a.m. PT, Wednesday, October 11 
 

Tools to Resolve Tough Issues 
in Your Community 

10:00 – 11:30 a.m. PT, Thursday, November 9 



Engaging talent from state partners 
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Delivering value to participants … 
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… and earning high ratings: 4+ on 5 scale 
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New -- Live handouts and 
webcams 



What webinar topics and presenters are 
of interest to your association in 2018? 



“Career Compass” columns 
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1-1 Coaching Resources 
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1-1 Coaching Resources 
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1-1 Coaching Resources 
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Encourage your members to sign up 
on CoachConnect http://coachconnect.icma.org/ementor/  
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http://coachconnect.icma.org/ementor/


Please recruit more coaches  
(coaches on Coach Connect as of October 17, 2017) 
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Take Charge of Your Talent 
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Take Charge of Your Talent 
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Career Stories 
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Support for State Partners 
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ICMA Coaching Program theme for 2018:  
    Deepening Connections 
1. Broaden state participation in webinars 
Ø State Partners 

2. Expand diversity of presenters and audiences 
Ø Outreach Partners 

3. Engage more participants in CoachConnect 
Ø State and Outreach Partners 

4. Explore ways to bundle Coaching Program resources 
by themes (Be a Coach, Get a Job, etc.) for use by 
State and Outreach Partners and at-large audiences 
Ø ICMA Coaching Program team 



Questions/Comments? 
 

Share your ideas for future webinar topics and 
presenters. 

 
Check http://ICMA.org/coaching for more information. 

 
I welcome your comments and suggestions: 

Don Maruska, Director, ICMA Coaching Program 
ICMACoaching@donmaruska.com 

805-772-4667 
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