
 

 

 

 

 

Sufficient Data: Clerk’s Office & Planning and Development Departments in budget book and on performance dashboards. Entire budget book can be viewed at: 
http://www.bernco.gov/finance/biennial-budget-reports.aspx and department performance pages at: https://www.bernco.gov/finance/county-clerk.aspx and 
http://www.bernco.gov/finance/planning-and-development-services-pds.aspx  

Three years of historical data  
in the budget book 

Five years of historical data 
on performance dashboards 

Six years of historical 
data on performance 

dashboards 

Two years of targets 

Graphs show current FY target 
lines and future targets  



 

Narrative: Explaining the significance of the data and follow up action needed, e.g. targets not being met.  Links to performance pages:  http://www.bernco.gov/finance/p9-
conduct-no-less-than-50-voter-outreach-events-per-year.aspx and http://www.bernco.gov/finance/p30-days-to-issue-building-permits.aspx 

Narrative to explain why the 
measure is important and 

significance of the data 
including follow up actions 



 

 

 

 

 

 

 

   

 

 

 

 

Comparison Values:  Performance data that compares Bernalillo County with similarly sized and situated counties and cities is available on performance dashboards:  Economic Vitality Strategic Plan 
Dashboard (ICMA) https://opengov.civicdashboards.com/dashboard/1105fb  and Public Safety Strategic Plan Dashboard (ICMA) https://opengov.civicdashboards.com/dashboard/61e833  
The county has identified a core group of comparable counties and cities based on their geographical location, population, budget, and position counts.  Other criteria used to help identify peers 
includes similarity of services, such as jail operations, and Bernalillo County compares to entities that are ICMA or GFOA performance award winners. OEO gathers this data from publically accessible 
budget books, performance dashboards, and participates in ICMA Open Access Benchmarking.  

Bernalillo County 
compares its 

performance to 
other cities and 

counties 



 

 

 

 

 

 

Searchability: Go to www.bernco.gov and click on the Search button, then type in Performance in the search bar (1 click).  This will take you to a link to the Strategic Plan & Department 
Performance webpage, where all performance measures can be located.  



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Target bars and 
actual bars 

illustrate the 
variance and trends 

Cumulative gauge of  
year to date actuals 
 compared to target 

Dashboards Comparing Actuals to Targets:  Various graph types are used to compare actual results to targets. Graphs vary based on the reporting frequency of the performance measure, e.g. monthly, quarterly, semi-annual, 
annual and biennial.  In addition, multiple graphs are used per performance measure to enable the discussion and enhance the understanding of each measure.  For instance, if performance measure is cumulative a monthly or 
quarterly graph is provided so that trends within the fiscal year can be analyzed as well as the cumulative total for the year so that the overall status can be easily viewed.   Targets are represented by the dashed line to indicate 
the expected performance and bars or lines are used to represent actual results.  Gauges are also used to show actuals and how they are progressing towards targets. 
Sheriff Link: http://www.bernco.gov/finance/p144-respond-to-priority-one-emergency-calls-in-under-10-minutes.aspx 
Youth Services Center Link: http://www.bernco.gov/finance/p148-community-custody-program-success-rate.aspx 
Treasurer’s Link:  http://www.bernco.gov/finance/p104-current-property-tax-year-collected.aspx 

Quarterly trends as 
compared to target 

Semi-annual trends as compared to target 

Historical annual comparison of actuals to target 
to illustrate the use of targets and trend lines 

Monthly target and 
trends 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Color-Coding:  Color-coding is used throughout the performance dashboards and on the webpages to illustrate many things, such as areas of concern or to indicate that trends are going well; strategic plan goal 
alignment, etc.    
Treasurer Department Webpage:  http://www.bernco.gov/finance/treasurer.aspx 
Planning and Development Webpage:  http://www.bernco.gov/finance/planning-and-development-services-pds.aspx 

Colors and icons on tiles indicate goal alignment and color-coded banners with 
icons that indicate how the measures is trending toward target 

Icons and color-coding 
to indicate strategic 
plan goal alignment 

Trend analysis 
graphs are on 

each department 
performance page 

to show how 
department is 
doing overall 

Legend to show strategic plan goal 
and color based on measures 



 

 

 

 

 

 

 

  

Color-Coding:  Color-coding is used throughout the performance dashboards and on the webpages to illustrate many things, such as areas of concern or to indicate that trends are going well; strategic plan goal 
alignment, etc.    
Fuel Usage link:  https://stories.opengov.com/bernalillocountynm/published/y0DYWA2un  
Lean Project Tracking: https://stories.opengov.com/bernalillocountynm/published/PK_byxZO1  
DCM Dashboard: https://stories.opengov.com/bernalillocountynm/published/18VmIWGBv  

Green, yellow and red colors are used to 
illustrate trends towards target 



 

DCM Dashboards  have trend analysis and color 
coding for the entire department, side by side of 
trends per departments in the division, and trend 

analysis, strategic plan goal, and business 
strategy breakdown for each department in the 

division 


