
October 28, 2020

ICMA Fireside Chat “Ernie and Joe: Crisis Cops”

A conversation about Mental Health, Law Enforcement, Equity, and Local Government



• Pat Martel - ICMA West Coast Regional Director
• Joe Smarro - CEO, SolutionPoint+
• Karen Falks - Deputy Chief, San Antonio Police Department
• Dr. Brian Williams - Associate Professor of Public Policy in the 

Frank Batten School of Leadership and Public Policy at the 
University of Virginia

• Sarah Medary - City Manager, Eugene, Oregon

On the Virtual Stage Today:



Joe Smarro, CEO of SolutionPoint+
W: https://solutionpointplus.com/
E: joe@solutionpointplus.com
P: 210-862-8941

Karen Falks, Deputy Chief of San Antonio Police Department
E: karen.falks@sanantonio.gov
P: 210-207-7649

Panelist Contact Information

Dr. Brian Williams, Associate Professor of Public Policy in the 
Frank Batten School of Leadership and Public Policy at the
University of Virginia
W: https://batten.virginia.edu/people/brian-williams
E: bnw9q@virginia.edu
P: 434-243-2116

Sarah Medary, ICMA-CM, City Manager of Eugene, OR
W: https://www.eugene-or.gov/522/About-the-City-Manager
E: smedary@eugene-or.gov
P: 541-682-5010
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