ICMA

MINUTES
International Committee Meeting
International Regional Summit 2017

Santo Domingo, Dominican Republic
Monday, March 27, 2017
9 AM -3 PM

ATTENDING

Andrea Arnold, Greg Bielawski, Michele Crandall, Ed Daley, Judit Deilinger, Ryan Eggleston, Simon
Farbrother, Mike Garvey, David Johnstone, David Niemeyer, Cynthia Seelhammer, Noor Shaikh,
Alexander Vazquez, Robin Weaver, Terry Zerkle. ICMA Staff: Marc Ott, Isabelle Bully-Omictin, David
Grossman, Ross Hoff, Cintya Renderos

MEETING CALLED TO ORDER AT 9:18 A.M.

WELCOME AND INTRODUCTIONS OF MEMBERS, GUESTS AND COMMITTEE MEMBERS

Committee chair Michele Meade thanked ICMA staff Ross Hoff, Lauren Crawford, Isabelle Bully-Omictin
and Cintya Renderos who did an amazing job preparing for the committee meeting and summit. She
invited everyone present to introduce themselves.

REVIEW OF SEPTEMBER 2016 INTERNATIONAL COMMITTEE MEETING; REVIEW AND

APPROVAL OF MEETING MINUTES

Michele M asked if there were any additions or changes to the minutes of the committee’s September
2016 meeting in Kansas City. Hearing none, she asked for a motion to approve the minutes. Ed Daley
made a motion to approve; Cynthia Seelhammer seconded the motion. Those present approved the
minutes.

UPDATE FROM THE ICMA EXECUTIVE BOARD

ICMA President Lee Feldman gave an update on the recent activities of ICMA’s Executive Board. At their
meeting in February, the board adopted ICMA’s new Strategic Plan, which contains many references to
ICMA’s international roles and work, and endorsed staff’s proposals to implement the plan. The board
also approved the hiring of Peter Agh as ICMA’s first International Regional Director.



ICMA INTERNATIONAL CONTRACT PROGRAMS UPDATE, EMPHASIS ON THE LATIN

AMERICAN PORTFOLIO AND LOCAL PROJECTS IN THE DOMINICAN REPUBLIC

Isabelle Bully-Omictin introduced Altagracia Tavarez, Executive Director of the Federation of Dominican
Municipalities (FEDOMU), which orchestrated the coming week’s summit events. Altagracia welcomed
summit participants to the Dominican Republic and invited everyone to a welcoming dinner that
evening. She said that FEDOMU is honored and excited to collaborate with ICMA. She noted that
FEDOMU currently holds the presidency of the Federation of Latin American Cities, Municipalities, and
Associations (FLACMA) end encouraged ICMA sign an memorandum of understanding with the
organization at FLACMA’s meeting in August. Michele thanked FEDOMU for generously hosting the
summit and said that summit participants look forward to the dialogue this week.

David Grossman, Director of ICMA’s Global Program Management team, gave an update on the team’s
current international projects. (See attached presentation for details.) When asked for the number of
ICMA members who are involved in ICMA international programs, David responded that members make
up a majority of GPM’s approximately 150 volunteer advisors. He added that since pro bono
practitioners have limited time to offer, GPM also hires a number of consultants to assist with the work.
Ed Daley praised David’s presentation, noting that it was the clearest explanation he’s seen about how
GPM is organized and where ICMA has a presence across the world. Michele M. agreed, noting that
committee members often receive questions about ICMA’s international work and that this
presentation will be an excellent resource. David commented that the presentation is a snapshot in time
and committed GPM staff to supply updates for every International Committee meeting and as
requested.

Isabelle Bully-Omictin, Director of ICMA’s Latin America and Caribbean Programs, gave an overview of
the team’s current work and invited Altagracia to describe FEDOMU'’s work in greater detail. Altagracia
said that FEDOMU has been very involved in ICMA’s USAID-funded program on resiliency and the
participatory planning processes in the DR. She said that there are FEDOMU coordinators in several
municipalities and that FEDMOU staff are also involved with training and capacity building. FEDOMU is a
municipal association with a 44-member council (43 of which are mayors) and a president who is elected
by DR mayors for 2-year term. FEDOMU provides technical assistance, support, guidance, and advice to
all 158 local governments in the country. FEDOMU is an NGO that advocates for municipal interests
before the national government. Though municipalities are not required to be FEDOMU members, all
are members because of the strong positive reputation of the organization. FEDOMU promotes
transparency in local government, with a website where anyone can see how all local governments in
the DR are spending their money.

In response to a question about the future of ICMA’s USAID-funded work in Latin America, staff said that
it is too early to determine the new administration’s policies, but that a shift in priorities is possible.
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SCHOLARSHIP RECIPIENT INTRODUCTION AND PRESENTATION

John Garvey Scholarship recipients Noor Shaikh and Alex Vazquez gave reports about their communities
and the projects they’re working on. (See attached PowerPoint for details.) Both recipients were
participants in ICMA’s Local Government Management Fellows program. They thanked the selection
committee and all International Committee members for giving them the opportunity to participate in
the international summit. Michele M thanked Noor and Alex for giving an energizing presentation, which
demonstrates that the future of our profession is in good hands.

ALUMNI AND FRIENDS WELCOME

Mike Garvey reported on the International Committee Alumni and Friends Group, emphasizing that
committee members can continue their involvement by participating in the group after their official
term on the committee ends. The group is building a network of members willing to host international
visitors and study tours, as well as to participate in ICMA’s international activities in other ways. In
collaboration with ICMA staff, the group has designed an online mechanism for members to use to
express their international interests and skills.

INTERNATIONAL COMMITTEE CHARGE AND ACTION PLAN

Michele M. opened a discussion of the International Committee’s charge and action plan, noting that
the ICMA board supported the summary included in the meeting packet when she presented it to them
last September. She thanked Ryan, Kelly McAdoo and Victor Cardenas for a great conference call on this
topic and invited comments on how to implement the plan, including any additional resources needed
by the subcommittees to accomplish these goals. Monthly reminders were suggested, as well as the
provision of materials (e.g., bullets, photos, list of funded projects with short descriptions) to use in
making reports at regional summits and state association meetings.

Michelle C mentioned that younger members are especially interested in ICMA’s international activities
and that we need to cultivate them for future international opportunities. Student chapters and the
Emerging Leaders Development Program were identified as avenues for getting information out, as well
as university communities outside the U.S.

Ed stated that when ICMA has specific needs for pro bono work, the committee can help spread the
word about those opportunities.

Robin said that many members are astounded that international programs comprise about 50% of
ICMA’s budget. To get the word out more effectively, we should share information about international
programs with the IC Alumni and Friends Group as well as with the Regional Directors, Senior Advisors,
and State Liaisons. It was noted that a small percentage of members attend the regional summits.
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Simon noted that the normalization of the “I” in ICMA has come a long way in recent years, that a
mindset shift has taken place in the administration of ICMA, and that the new Strategic Plan shows a
significant increase in the focus on international activities. He challenged the association’s budgets,
policy decisions, and investments to reflect this new mindset.

Michele M. said that in addition to the value of the great (almost overwhelming) amount of information
ICMA supplies to members, personal stories are a very effective way to impress other members with the
impact of international connections.



It was suggested that international content be added to ICMA’s leadership training courses.

Ross noted that the open rates of international articles in the daily SmartBriefs messages is low and
encouraged everyone to open the articles and read them.

Ryan noted that ICMA members are not self-promoters and that many more members have been
involved internationally than is publicized or promoted.

ICMA President Lee Feldman said that the ICMA Executive’s Board’s focus is on governance, being policy
oriented and strategic. He believes there are two major aspects of ICMA’s international activities: to
contribute to the professional development of ICMA’s members in the U.S. and abroad, and for
international contract-funded work to contribute to the association’s financially stability. He views the
International Committee as having the responsibility to “get into the weeds” in both areas. We need to
be sure we have understanding of ICMA’s role in the world, that programs link to ICMA’s mission, and
ensure that we don’t move too far off course. The commitment for the board and committee to meet
together every three years at a location outside of North America is important, but the two bodies need
to have more frequent dialogues. Programming led by the International Committee needs to be on the
agenda at every board meeting.

ICMA President Elect David Johnstone commented that the challenge is much broader than increasing
international membership numbers, that international connections need to start with strong affiliation
agreements and connections.

Executive Director Marc Ott expressed strong support for the “I” in ICMA. Though he has been an ICMA
member for more than 30 years, he was not fully aware of the significance of ICMA’s international work
until he became Executive Director. He is certain that there are many other members like him who don’t
know the extent of ICMA’s international work. He suspects that the international learning has been a
two-way street now that we live in a world of almost total integration. Though there sometimes seems
to be a certain tension about this topic, there doesn’t need to be. The board sees ICMA’s international
work as a priority and as new Executive Director, he also is committed to it.

PROMOTING INTERNATIONAL INFORMATION (THROUGH WRITING ARTICLES FOR THE PM

AND STATE ASSOCIATION PUBLICATIONS)

Michele M. solicited volunteers to write articles for PM, other ICMA publications, and state association
publications about the upcoming summit and other ICMA’s international activities. It was suggested
that it would be helpful if staff would provide drafts for committee members to tailor. Other suggestions
were to require international scholarship recipients or committee members who don’t/can’t come to
the summit to write articles. Michele M asked everyone to share information about the committee’s
work on LinkedIn and other social media platforms. Michelle Crandall volunteered to write about the
Zika presentation.

PRESENTATION FROM THE MINISTRY OF HEALTH ON DR RESPONSE TO THE ZIKA VIRUS

Before lunch, the committee heard a presentation from Dr. Ronald Skewes-Ramm, Coordinator of the
National Program for Prevention and Control of the Arbovirosis (viruses that are transmitted by
mosquitoes, ticks, or other arthropods including Dengue, Chikungunya, and Zika) about the DR
government’s response to these threats. He noted that the main challenges are vector control



(distribution of teaching material, reduction of breeding places, larvicide application, mass media
campaign), laboratory, clinical management, epidemiological surveillance, and risk communication. We
should not be afraid of epidemic, we should only fear not being prepared, they will surely come. “Salud
Somos Todos.” (See attached presentation.)

REPORTS FROM INTERNATIONAL COMMITTEE MEMBERS ON OUTREACH DURING US
SUMMITS. HOW DID IT GO? WHAT RESOURCES ARE NEEDED?

Reports were given on the U.S. Regional Summits that have been held so far this year, including
presentations made about ICMA’s international programs. Greg Bielawski reported that he attended the
Midwest Summit, where he was given an opportunity to enhance the knowledge level of state leaders in
region about ICMA’s international work. ICMA’s international work was not mentioned at the West
Coast summit. Michele M. will make a presentation at the Northeast Summit and Andrea Arnold will
make a presentation at the Southeast Summit.

ICMA INTERNATIONAL AFFILIATE RELATIONS

Reports were given by the liaisons to several of ICMA’s international affiliates. There are still a few
affiliates for which an International Committee liaison has not been identified. David Niemeyer
reported that he has a conference call scheduled with the executive director of CAMA (Canada) in a few
weeks. Michelle C. said that representatives from the Honduras affiliate will attend the San Antonio
conference. Cynthia Seelhammer has had email conversations with affiliates in India including CMAG
(Gujarat), where there is a huge growth of cities. Representatives from CMAG plan to attend the San
Antonio conference. She heard from Manvita Baradi (UMC) that there is a need for local government
experts to spend several weeks in Ahmedabad to teach. Christal Weber (Indonesia) and Jim Nichols
(Philippines) are working jointly together to connect with their two affiliates. Judit Deilinger offered to
see about reviving ICMA’s relationship with the affiliate in Hungary. Ryan noted that he has had
difficulty communicating with the affiliate in Ireland, but is continuing to try. Michele M. referred to the
outreach many committee members received recently from students in Tilburg, Netherlands as part of
exchange program they are working on for the Dutch affiliate, VGS. Andrea has talked with Karen
Thomas, the executive director of the New Zealand Society of Local Government Managers. Michele M.
noted that she is trying to connect to the affiliate in Norway through connections managers in Nebraska
have. She also relayed regrets from IC Vice Chair Kim Ryley (U.K.) for not being able to attend the
meeting. See Raoul Lavin’s report in the committee’s agenda packet about his contacts with the affiliate
in Vietnam. Robin noted that she had just signed up to be the liaison to ECAT. Some ICMA members
have had informal ties to a group in Cuba; development of a relationship is slow and delicate, but some
dialogue is going on.

Michele M. asked if there is anything else that would be helpful to affiliate liaisons in doing their work.
Committee members were encouraged to use the Knowledge Network Group to record their contacts
with affiliates. The value was noted of the international affiliate organization meeting at conference,
which in Kansas City was well organized by international Vice Presidents Marc Landry and Lars Wilms.
Add the names of ICMA staff contacts to the affiliate spreadsheet.

Michelle C. reported on the work of the subcommittee that is updating the state association guide for
establishing international programs. (See handout attached.) The subcommittee surveyed state
associations and received responses from 20. Some of those associations without international



programs are interested in receiving examples of active successful programs in other states. The
subcommittee has requested the details of current programs in Minnesota, Nebraska, and Pennsylvania.
The update to the guide will be finalized by the time of the annual conference in San Antonio.

Cynthia S. asked if it would be possible to schedule visits by participants in the US State Department
Professional Fellows programs so the visitors could attend state association meetings. David G.
responded that staff can provide schedules for upcoming fellows exchanges. Ryan noted that the
Pennsylvania state association meeting included an informal roundtable discussion about international
connections that was successful. Andrea suggested create a menu of possibilities for state associations
to consider adopting.

SUSTAINABILITY OF SCHOLARSHIP FUNDING (GARVEY AND HANSELL)

The committee addressed the topic of the sustainability of international scholarship money, the current
balances of which are $25,159 (Hansell) and $24,174 (Garvey). It was noted that in the past the
committee has reached out to alumni for donations. ldeas: see if these funds could get a percentage of
the Life, Well Run funds; add international scholarships as another choice on ICMA’s donation webpage;
add a donation option to the membership renewal form; ask the board to add a fee to membership
renewals to be marked for scholarships funds; cap scholarship amounts at a lower level or have a
variable cap depending on the destination; seek corporate sponsorships by adding to the menu of ways
corporate sponsors can contribute to the profession; have the Alumni and Friends Group spearhead a
solicitation. Ross will update Martha Perego on the various ideas. Cintya mentions that Rame (a
company based in Mexico) is involved with this summit and is interested in connecting with the wider
ICMA international world.

DISCUSSION REGARDING SELECTION OF FUTURE INTERNATIONAL REGIONAL SUMMIT

LOCATIONS IN CONJUNCTION WITH ICMA EXECUTIVE BOARD

Michele M. opened a discussion of future international regional summit locations, noting that the
Executive Board is scheduled to have a meeting outside of North America in early 2018 and that the
committee’s policy is to conduct the International Summit and International Committee meeting in
conjunction with international board meetings. The Philippines is in the lead as a venue for the 2018
meeting and staff will consult with the prospective hosts to confirm within the next couple of months. A
backup plan will be developed, too.

Michele M. noted that we should start thinking about the 2019, 2020, and other future international
summits and that it is important to schedule the summits in conjunction with another planned meeting
or event in the host country. David G. noted that the affiliate in Israel is becoming more engaged, that
he and Lee will be going there in July, and that they can bring up the possibility of having a future
international summit there. We could also look again to Europe as Peter pursues his work with the
ECMN and as ICMA’s International Regional Director. Isabelle noted that Honduras has a strong
municipal association and would be a possible venue for a future summit, especially if ICMA wins a new
project there. Other potential venues include India (UMC is opening a new office in New Delhi), Sri
Lanka, and Jordan. It was noted that the conversation about future summit sites will involve ICMA’s
three international vice presidents.



UPCOMING COMMITTEE MEETINGS

Michele M opened a discussion of future International Committee meetings, including the possibility of
having a summer meeting in Washington, DC, conference calls, and web meetings. The consensus was
to experiment with having remote meetings (using technology that can accommodate a large number of
participants) before scheduling another in-person meeting in DC or elsewhere and that the entire
committee should be surveyed on the issue.

FOR THE GOOD OF THE ORDER
Michele M called for additional topics for the good of the order:

e Cynthia highly recommends participation in the “YES” exchange program for hosting students
from countries with large Muslin populations.

e Ryan suggested recommending to the board that the size of the committee be increased, since
there is so much interest in it.

ADJOURNMENT OF MEETING

Attachments:

e International Committee Roster updated 3/28/17

e Global Program Management Project Updates PowerPoint by David Grossman

e Latin America and the Caribbean Program PowerPoint by Isabelle Bully-Omictin

e Garvey Scholarship Presentation by Noor Shaikh and Alexander Vazquez

e ICMA International Membership Numbers

e Response to the Zika Virus from the Ministry of Health in the Dominican Republic by Dr. Ronald
Skewes-Ramm

e State Association Guide Update

e Message from Executive Director Marc Ott on the 4" Annual International Regional Summit
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ICMA International Committee 2016-2017

Michele Meade, Chair

502 Summit Ave.

Maplewood, NJ 07040

Phone: (973) 495-6812

Email: mmeade502@gmail.com
Term: 9/2019

Kim Ryley, Vice Chair

Torque Leadership Associates Ltd
13 Cadman Place

The Old Meadow

Shrewsbury, SY4 4EH

United Kingdom

Phone: +44 1743 246822

Email: k.ryley@btinternet.com
Term: 10/2017

Peter Agh

City Manager

City of Dvory

Hlavne namestie 6

Dvory nad Zitavou, SLOVAKIA
Phone: +421 (917) 844 787
Cell phone: +421 (902) 987 601
Email: peter.agh@dvory.sk
peter_agh@yahoo.com
peter.agh@kamenin.sk

Term: 9/2019

Andrea Arnold
Assistant City Manager
City of Decatur

PO Box 220

Decatur, GA 30031-0220
Phone: (404) 370-4102
Fax: (678) 553-6518

Email: andrea.arnold@decaturga.com

Term: 10/2017

Updated 4/20/17

Victor Cardenas

Assistant City Manager

City of Novi

45175 W Ten Mile RD

Novi, MI 48375-3006

Phone: (248) 347-0450

Email: vcardenas@cityofnovi.org
Term: 10/2017

Michelle Crandall

Assistant City Manager

City of Dublin

111 W Longview Ave
Columbus, OH 43202-1037
Phone: (614) 410-4403

Email: mcrandall@dublin.oh.us
Term: 9/2019

Ryan Eggleston

Township Manager

Township of South Fayette
515 Millers Run Rd

South Fayette, PA 15064-9726
Phone: (412) 221-8700

Email: reggleston@sftwp.com
Term: 10/2017

Gabriel Engeland

City Manager

City of Sierra Madre

232 W Sierra Madre Blvd
Sierra Madre, CA 91024-2312
Phone: 626-355-7135 x202

Email: gabrielengeland@gmail.com

Term: 9/2018



Scott Hancock

Executive Director

Maryland Municipal League
1212 West St

Annapolis, MD 21401-3610
Phone: (410) 268-5514

Email: scotth@mdmunicipal.org
Term: 9/2018

Michael Jaillet

Town Administrator

Town of Westwood

580 High St

Westwood, MA 02090-1607

Phone: (781) 326-4172

Email: mjaillet@townhall.westwood.ma.us
Term: 9/2018

Christal Kliewer Weber
Assistant City Manager

City of Lee's Summit

220 SE Green ST

Lee's Summit, MO 64063-2706
Phone: (816) 969-1022

Email: christal. weber@cityofls.net
Term: 9/2019

Raoul Lavin

Assistant City Manager

City of Tallahassee

300 S Adams ST

DMA - Administration
Tallahassee, FL 32301-1721
Phone: (850) 891-8488

Email: Raoul.Lavin@talgov.com
Term: 9/2018

Kellye Mazzoli

Assistant to the City Manager

City of Woodinville

531 Ruby Peak Ave

Mount Vernon, WA 98273-8921
Phone: (425)877-2266

Email: kellyem@ci.woodinville.wa.us
Term: 9/2019

Kelly McAdoo

City Manager

City of Hayward

777 B St

Hayward, CA 94541-5007

Phone: (510) 583-4300

Email: kelly.mcadoo@hayward-ca.gov
Term: 9/2019

Scott Mitnick

County Administrator

Sutter County

1160 Civic Center Blvd., Suite A
Yuba City, CA 95993

Phone: (530) 822-7100

Email: smitnick(@co.sutter.ca.us

Term: 9/2019

Bill Monahan

10248 SW Kent Ct
Tigard, OR 97224
Phone: (503) 805-3268

Email: bmonahan20@comcast.net
Term: 10/2017

Gary Murphy

General Manager

Lismore City Council

43 Oliver Avenue

Goonellabah, NSW 2480

AUSTRALIA

Phone: +61 2 6625 0450

Email: gary. murphy@lismore.nsw.gov.au
Term: 9/2018

Jesus Nava

Assistant City Manager
City of Oxnard

1361 Harwalt Dr

Los Altos, CA 94024-5816
Phone: 650-438-7595

Email: jesus.nava@oxnard.org
Term: 9/2018




Andrew Neiditz

Executive Director

955 Tacoma Ave S Ste 102

Tacoma, WA 98402-2113

Phone: (253) 798-2678

Email:
Andrew.Neiditz@SouthSound911.org
Term: 9/2018

James Nichols

2551 Eclipsing Stars DR
Henderson, NV 89044-1563
Phone: (775) 782-9821

Fax: (775) 782-6255

Email: jimnicholspe@gmail.com
Term: 9/2018

David Niemeyer

Village Manager

Village of Tinley Park

16250 Oak Park Ave

Tinley Park, IL 60477-1628
Phone: (708) 444-5010

Email: Dniemeyer@tinleypark.org
Term: 9/2018

Michael Pleus

City Manager

City of DeLand

120 S Florida Ave

Deland, FL 32720-5422
Phone: (386) 626-7109
Email: pleusm@deland.org
Term: 9/2019

Ib Rasmussen
Ellekrattet 15, Sundby
Nykobinc F 4800
DENMARK

Phone: (45)42433313
Email: roopaq@roopa.dk
Term: 9/2019

Cynthia Seelhammer

County Manager

County of Coconino

219 E. Cherry Ave.

Flagstaff, AZ 86001

Phone: (928) 679-7140

Email: cseelhammer@coconino.az.gov
Term: 9/2018

Cynthia Steinhauser

Assistant City Manager

City of Dubuque

50 W 13th St

Dubuque, 1A 52001-4805

Phone: (563) 589-4110

Email: csteinha@cityofdubuque.org
Term: 10/2017

Lee Szymborski

Senior Vice President

GovHRUSA

650 Dundee RD Ste 270
Northbrook, IL 60062-2767

Phone: (414) 750-7799

Email: Iszymborski@govhrusa.com
Term: 10/2017

Melissa Valadez-Cummings

Assistant City Manager

City of Cedar Hill

285 Uptown Blvd

Cedar Hill, TX 75104-1818

Phone: (972) 291-5100 (1030)

Email: melissa.valadez@cedarhilltx.com
Term: 10/2017

Robin Weaver

Senior Advisor

ICMA/ILCMA

1809 Rizzi LN

Bartlett, IL 60103-2906

Phone: (630) 835-6417

Email: rweaver3333@gmail.com
Term: 9/2019



ICMA Executive Board Liaisons
Bruce Channing

City Manager

City of Laguna Hills

24035 El Toro Rd

Laguna Hills, CA 92653-3103

Phone: (949) 707-2610

Email: bchanning@ci.laguna-hills.ca.us

Marc Landry

City Manager

City of Moncton

655 Main Street

Moncton, NB Canada E1C 1E8
Phone: (506) 853-3498

Email: marc.landry@moncton.ca

Staff Liaisons

Ross H. Hoff

Director, International Member Programs
ICMA

777 N Capitol St NE

Suite 500

Washington, DC 20002-4239

Phone: (202) 962-3646

Fax: (202) 962-3500

E-mail: rhoff@icma.org

Lauren Crawford

Program Manager

ICMA

777 N Capitol St NE

Suite 500

Washington, DC 20002-4239
Phone: (202) 962-3532
E-mail: Icrawford@icma.org
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GPM Mission

« To be recognized as a global leader in the provision of technical
assistance and institutional and human capacity building for
local governments.




GPM Overview

Manage programs in the U.S. and around the world to increase
the capacity of local governments

24 active programs in 28 countries and the U.S.
> $50 million obligated, total contract value > $97 million
2016 Results:
204 communities
150 volunteer advisors
7,398 participants trained
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International Projects

Project Name Location Worth
Strong Hubs for Afghan Afghanistan $14.6m
Hope and Resilience
(SHAHAR)

Capacity Building and  Afghanistan 2.8m
Change Management

Program - Il (CBCMP II)

CityLinks China China $2.5m

Planning for Climate Dominican Republic $6.7m

Adaptation Program

Municipal Partnerships El Salvador, Panama, $5m
for Violence Prevention Guatemala, Brazil,

In Central America And Honduras,

The Dominican Dominican Republic
Republic (AMUPREV)

Waste Management  Georgia S4.7m
Technologies in
Regions (WMTR)

Global $682.4m

Support of the Urban
Policy (SOUP) TO#1

Dates
12/2014-
11/2017

7/2014-
6/2017

12/2015-
6/2017

3/2015-
3/2019

10/2009-
9/2017

3/2014-
3/2018

10/2015-
9/2020

Brief Description
Strengthen the capacity of municipalities to meet citizen priorities and service
delivery needs. SHAHAR is implemented in 20 provincial municipalities across
Afghanistan. The program aims to create well-governed, fiscally sustainable
municipalities capable of meeting the needs of a growing urban population.

Strengthen the human and institutional capacity of the Ministry of Agriculture,
Irrigation and Livestock. The program also helps the decentralized units effectively
deliver agricultural public services to farmers and herders. This assistance includes
strengthening the linkages between the ministry, 20 decentralized units, and 50
district offices in Afghanistan’s agricultural region.

Build local capacity and develop U.S.-China collaboration to promote climate smart
low carbon cities, reduce GHG emissions and pollution, and create momentum for
climate action in China.

Increase the resilience of Dominican municipalities by working with municipal
officials, community-based organizations, private sector, and all relevant
stakeholders in mainstreaming climate adaptation considerations into participatory
urban planning.

Establish networks that share best practices and lessons learned in crime and
violence prevention and reduction throughout the region.

Build the capacity of two regions in Georgia to provide essential waste
management services to local citizens.

The Support of the Urban Policy (SOUP) Project delivers training programs, urban
analyses, and evaluations of related USAID programs; manages UrbanLinks, USAID’s
knowledge sharing platform for resources on sustainable urban development; and
performs other knowledge management and communications activities for USAID’s
E3/Urban Team. ICMA executes the knowledge management and communications
activities for the project.



International Projects

Project Name Location Worth Dates Brief Description
LOKAL + Haiti $210.1k 2/2015- Strengthen municipal governments in Haiti by facilitating partnerships between
3/2017 U.S. and Haitian municipal governments to provide technical assistance on priority
public service delivery projects in Haiti.
CEPT City Management India $345.6k 2/2016- Enhance the capacity of local government managers, supervisors, administrators in
Training 2/2018 India, as well as students to better govern cities in India.
Jordan Local Enterprise  Jordan $5.1m 1/2014- Bring local governments, business owners, and key community groups to
Support (LENS) 9/2018 collaborate on initiatives that boost economic development and create jobs in their

communities. These initiatives are focused on supporting the growth of micro and
small enterprises (MSEs) and inclusive of women, youth and the underprivileged.

Strengthening Urban Philippines $47.7m 7/2015- Support second-tier cities to become more globally competitive and less vulnerable
Resilience for Growth with 7/2020 to all types of disruptions through efficient and equitable governance. SURGE is the
Equity (SURGE) flagship project of the USAID/Philippines’ Cities Development Initiative, a “whole-

of-Mission” project that engages a strategic array of USAID activities with the
primary goal of promoting broad-based and inclusive growth through second-tier
cities that can serve as engines of economic growth.

FY2015 Young Southeast Southeast $746.4k 9/2015- Create long-term partnerships that support emerging leaders and their institutions
Asian Leaders Initiative  Asia and 4/2017 in ASEAN countries and the U.S. to inspire change in creating responsive, open, and
(YSEALI) USA accountable governance.
FY 2016 Environmental  Southeast $615.8k 7/2016- Create long-term partnerships that support emerging leaders and their institutions
Fellows Asia and 10/2017 in ASEAN countries and the U.S. to inspire change in creating responsive, open, and
USA accountable governance.
FY 2016 Legislative Southeast $746.4k 9/2016- Create long-term partnerships that support emerging leaders and their institutions
Fellows Asia and 6/2018 in ASEAN countries and the U.S. to inspire change in creating responsive, open, and
USA accountable governance.
Feed the Future Tanzania Tanzania  $993.3k 9/2016- Promote the implementation of enabling policies for investment, improve the
Enabling Growth through 7/2020 business skills of the private sector and broaden access to finance. ENGINE’s goal is
Investment and Enterprise to increase private sector investment leading to inclusive, broad-based economic
(ENGINE) growth in the Southern Agricultural Growth Corridor of Tanzania and Zanzibar.
Building CVE Expertise For Western ~ $347.1k 9/2016- Network, train, and mobilize mayors and municipal leaders across the Western
Municipal Authorities In  Balkans 9/2017 Balkans region to identify and address risk factors associated with violent

The Western Balkans extremism through engagement in the Strong Cities Network (SCN).



Domestic Projects

Project Name Worth
2015 Local Government $40.2K
Sustainability Practices Survey

Body Worn Camera Trainingand  $30k

Technical Assistance

Experient Smart Cities S50k
ICMA and CRFS Food Survey $25k
Follow-up Research Initiatives

Integrating Economic Development $81.6k
Across the Federal Government

LGEAN $349.7k
National Brownfields Conference $899.9k
Salt Lake County 311 $149.2k
Solar Powering America By $2.9m

Recognizing Communities (SPARC)

Strong Cities Strong Communities $602.3k
(SC2) National Resource Network
(NRN)

Dates
4/2014-
3/2017

3/2017-
11/2017

8/2015-
2/2018

2/2017-
8/2017

9/2016-
8/2017

5/2010-
4/2017

5/2012-
6/2018

6/2015-
6/2017

9/2015-
10/2017

6/2013-
6/2017

Brief Description
Conduct a U.S. local government survey on sustainability, in follow-up to ICMA's 2010
sustainability survey.

Identify and advance promising practices of the body worn camera (BWC) program by sharing
BW(C research and promising practices, promoting the increase of promising practices and
supporting the assessment of the BWC program.

Support USTDA to host a delegation of 21 local, state, and national government officials from
India to participate in a Reverse Trade Mission. Participants have key decision making and
advisory roles in the acquisition and deployment of smart city technologies.

Conduct additional analysis on U.S. local government survey on local food systems.

Conducting analysis and providing best practices on ways to coordinate and integrate economic
development strategies among all federally funded projects

Increase the capacity of local governments regarding environmental management and
compliance - update Igean.org website, distribute newsletters, and conduct webinars.

Manage the outreach and educational programming of the National Brownfields Conference.
The conference is the largest gathering of stakeholders focused on cleaning up and reusing
formerly utilized commercial and industrial properties.

Work with Salt Lake County to assess its customer service needs and develop a vision for Metro
311.

Manage the SolSmart designation program that recognizes local governments that have made
it faster, cheaper, and easier to go solar.

Support cities across the U.S. that are challenged by a range of mounting issues such as growing
poverty, high unemployment, poor performing schools, aging infrastructure, and vacant and
blighted properties. The Network works with local leaders to identify practical solutions, share
real-world expertise and best practices, and develop the tools and strategies they need to grow
their economies.



How We're Organized

Director, GPM

David Grossman

Deputy Director, GPM

L.5. Regional Director

Andrea Fox

Latin American/Caribbean
Regional Director

Isabelle Bully-Omictin

Europe & Africa Regional
Director

Damian George

Asia Regional Director

Shraddha Kharel-Pandey

Middle East & North Africa
Regional Director

(Vacant)

Senior Technical Specialists
Bill Althaus
Carlos Loria Chaves
Cory Fleming

Jessica lohnston

senior Program Managers,
Program Managers, and
Assistant Program Managers

Amy Roberts
Bryce Rosenbower
Catalina Gutierrez-Paez
Cintya Renderos
Daniet Moges
Emily Sparks
locelyn Fortis
Lena Khotsevitch
Lindsay Lucas
Marcus Travis
Mila Bobu
Rachel Bingham
Roma Shah

Tony Green

Intern

Lola Oduyeru




1. Promote ICMA’s core competencies, including municipal
partnerships, peer-to-peer learning, sustainability, and other
priority technical areas

2. Promote member interest and maintain member engagement in
funded programs and activities

3. Increase efficiency, effectiveness, and compliance of program
operations and financial and administrative processes

4. Maintain an M&E system that promotes a culture of continuous
learning and improvement

5. Meet financial targets



Priority

Promote ICMA’s core
competencies, including
municipal partnerships,
peer-to-peer learning,
sustainability, and other
priority technical areas.

Promote member
interest and maintain
member engagement in
funded programs and
activities.

Increase efficiency,
effectiveness, and
compliance of program
operations and financial
and administrative
processes.

Maintain an M&E
system that promotes a
culture of continuous
learning and
improvement.

Meet financial targets

Metric Target

100 communities with increased
capacity

4,000 individuals receiving assistance *

through municipal and peer
exchanges

TBD pro bono time spent on ICMA
technical assistance programs
100% of staff are better able to
articulate ICMA and GPM's core
competencies

100 members engaged in programs
and activities

95% of projects completed on-
budget

100% of policies, procedures, and
templates are accessible

TBD of projects are on target for cost ®

share and leveraged support
collection

100% of GPM M&E data is accessible °

100% of M&E data is used for
continuous learning and
improvement at the program and
organizational level

Meet target revenues and
contribution

Key Tactics & Deadlines

Collaborate with BD and RAP to determine priority topics. Deadline: Q3

Propose and implement municipal partnerships. Deadline: Continuous

Staff attend learning opportunities and activities to develop their competencies.
Deadline: Continuous

Staff attend high profile events to share ICMA’s core competencies. Deadline:
Continuous

Promote members’ contributions to GPM programs and activities (through articles,
awards, etc.). Deadline: Continuous

Collaborate with U.S. Regional Directors, International Director, and member
committees to promote international activities and enhance members’ interest.
Deadline: Continuous.

Move names in probono database into Net Forum. Operationalize GPM’s use of Net
Forum to track member interest. Deadline: Q3

In coordination with SD, Membership, BAT, and Outreach, institute strategies that
make it easier to find members interested in host and probono opportunities.
Deadline: Q3

GPM staff attend trainings conducted by FCA and HR on issues relevant to program
operations and financial and administrative processes. Deadline: Continuous

GPM and SD collaborate on use of Y Drive and sharepoint to ensure staff to know
where to find policies, procedures, and templates. Deadline: Q3

Streamline the QPR and M&E collection process Deadline: Continuous.

Collect, store, and analyze M&E data in a system accessible by GPM staff and in
coordination with QPR process. Deadline: Quarterly

Monitor spending rates on projects monthly; make adjustments as needed to meet
burn rates.
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LAC Programs Overview and Highlights

+ First municipal development program financed by USAID in
Central America - in Honduras (1991-93)

« First USAID-funded municipal development partnership
program in Mexico (1997-2002)

« Created ICMA LA with support from ICMA - 2003 to present

«  USAID-funded decentralization and municipal
strengthening program for Latin America (1999-2006)

«  USAID-funded municipal crime and violence prevention
program in Central America and the Dominican Republic
(2009 - present)

+  Mexico Crime and Violence Prevention program (2012-15)
* DR Planning for Climate Adaptation (2015-2019)



Planning for Resilient Municipalities (aka Planning for
Climate Adaptation)

Objectives: promote participatory land use planning
processes to reduce vulnerabilities and increase resilience at
the municipal level.

Technical approach:

Capacity-building of and partnership with local institutions,
including the Dominican Federation of Municipalities

Training municipal personnel and community organizations
In participatory planning and adaptation techniques
Engaging community-based organizations in
communicating the impacts of climate change to
vulnerable populations (small grants, communications
campaign)

City-to-city partnerships

Resource Organizations



Planning for Resilient Municipalities

Accomplishments:

Provided inputs to a National Land Use Planning Guide

Established technical groups in the municipalities

Conducted city-to-city partnerships

Initiated technical courses in with local university, INTEC

Conducted stakeholder mapping process and
vulnerability assessments

Conducted training to integrate vulnerability assessments
and adaptation planning/adaptive management into
land use planning process

Funding: USAID; $6.6 million; March 2015 - March 2019



Municipal Partnerships for Violence Prevention in
Central America and the Dominican Republic

Objectives: Promote municipal-based violence prevention
programs; promote regional peer knowledge networks; and
provide assistance to local governments and community
groups, in coordination with police efforts

Technical approach:

» City-to-city partnerships with U.S. cities and police
departments;

» training in community-oriented policing;

» creation of municipal crime and violence prevention
committees;

» sharing of information through a website:
http.//www.amuprev.org




Municipal Partnerships for Violence Prevention in
Central America and the Dominican Republic

Accomplishments:
» Supported creation of 18 municipal Crime and Violence
Prevention Committees

- Current program - 3 in Honduras, 2 in the DR
» Created a Network for Violence Prevention made
up of national municipal associations
» Produced 10 videos of successful municipal-led
violence prevention initiatives
» Completed a municipal-led violence prevention toolkit
» Developed a training program on the Brazilian Pacification

Police Model

Funding: USAID; $5 million; October 2009 - September 2017



What we’ve achieved

1. Support for decentralization processes

2. Strong alliances with municipal associations

3. Focus on professional local government management

4. City manager in Mexico!

5. Pushed the agenda for municipal role in crime and violence
prevention

6. City-links model

! 31

Name recognition in the Region
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Noor Shaikh Alexander Vazquez

Budget Analyst Management Fellow
City of Aurora, Colorado City of Raleigh, North Carolina




(CMA Local &’M/"I(/ﬂ@/(f /%/{cya/ﬂe/(t
Fellows

* Recent MPA graduates apply for full-time management
track local government positions and are shaped by
direct mentorship under senior government leaders

and rotational assignments.
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THE DENVER POST

Lifestyle ~  Opinlon ~  Politics ~ Cannabist Classifleds -
Trending: Nugpeti’ offesriive cutburit

News ~  Sports ©  Business ~  Entertainment ~

NEWS  YOURNUR

Aurora program offers $10,500 discount on Nissan electric cars to metro
residents until Nov. 10

The limited time group buy program was created by Aurora officials to increase sustainable driving opportunities for residents
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Popular Evergreen off-leash
dog park closing for good
despite efforts 1o save it

Eight of 16 people indicted in
Colarado marfjuans
trafficking peration Hsted as
having state pat licenses

Truck driver arrested after
Arying to ram 1-70 closure
gate east of Denver

Suspect in fat
outsitle Cente:

By MEGAN MITCHELL T
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Kaleiph, North Carolina

Population Budget Employees

450,000 in City $858,620,185 Full-Time: 4,049
1,280,000 in MSA Across 5 Funds Part-Time: 3,774
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ICMA March, 2017 International Members: 447
Total by Country

Total
AUSTRALIA 40
BELGIUM 1
BRUNEI 4
CAMBODIA 7
CAMEROON 1
CANADA 234
CHINA 1
DENMARK 10
DOMINICAN 1
REPUBLIC
EL SALVADOR 1
GERMANY 1
INDONESIA 19
IRELAND 2
ITALY 2
JAPAN 3
LAOS 6
MALAYSIA 9
MEXICO 2
MYANMAR 5
NETHERLANDS 11
NEW ZEALAND 19
PHILIPPINES 27
SINGAPORE 5
SLOVAKIA 2
SOUTH AFRICA 1
SWAZILAND 5
SWEDEN 2
THAILAND 8
UNITED KINGDOM 9
VIETNAM 9

Total 447
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MINISTERIO DE
SALUD PUBLICA

Lessons learned from the
Zika epidemic

Dr.med. Ronald Skewes-Ramm MSc CHDC, FETP

Coordinador Nacional del Programa de Prevencion y Control de las
Arbovirosis

Thursday, April 20, 2017



Content

e Situation of
* Dengue
* Chikungunya
e Zika

e What we have done

 Some conclusions



Dominican Republic

* Population: 10,478,756
* 48,320 sq. km
* Pop. Density: 216 P/sq.Km.

* Climate: tropical maritime;
little seasonal temperature
variation; seasonal variation in
rainfall

* Terrain: rugged highlands and
mountains interspersed with
fertile valleys

REPUBLICA DOMINICAXA
ESCALA
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Dengue situation

— Dengue cases by EW of onset, Rep. Dominicana 2015, 2016 y 2017
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Dengue incidence by which geographical units

aato Domingo Norte
1.65

Sz

PE Haina



Dengue incidence geographical units

Santo Domingo Norte
1.65

The smaller the unit better interventons




Dengue incidence by sex and age group

Proportion by sex

Femenino,
2806, 44%

Masculino,

3513, 56%

Incidence rate
Aver. 10 years: 32 to 128

25 4

20

0.25% -

0.20% -

0.15% -+

0.10% |

0.05% -

0.00% -

Dengue rate by 10.000

19.1
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Case Fatality Rate
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Chik situation

——Dengue

5217 cases

—CHIK

6531 cases

reported

—Zika

reported
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Zika situation

e Casos
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Arbovirosis cumulative Rate, R.D. 2016




RESPONSE TO EPIDEMICS

TOOLS:

- Good epi

- Early diagnosis
- Social isolation

Public Health
Agencies
usually

- Vector Control
- Antivirals?
DECISION: - Vaccines
When to
initiate
a proactive

response? / \

Prevent Contain Control

intervene at
the tail end of
the epidemics

PROACTIVE REACTIVE



Integrated management strategy for Arbovirus prevention and

What we have done control

Preparedness and Response for
Chikungunya Virus
Introduction in the Americas

Main challenges are: | cxmsmomns

* Vector control
* Laboratory B | e
* Clinical management | &

* Epidemiological
surveillance

* Risk communication

ORID @pu=e




Vector Control

* Distribution of:
e Teaching Material

* Reduction of breeding
places

* Larvicide application

* Mass campaign (Radio,
TV, etc.)

Somos
TODOS

Los tangues, bamcas y ofos envases que almacenan agua,

Se walde mguendc L recomendstores Mnadons de
Salud, donde se han colocada lanvcida ¥
oios emvases de aimacenar agu3. Los bameas y olros
wrmvanes quo

aimacenar
infemas, desde ol nivel del agua, hacia ef borde, e veces por
wormana,

B pate adasce
han slminado cacharos, basios o cachivaches.

Lo recymnies de agus con gusarapos fusron vacados, o o

| Los bubederos de agua de kot anmales {perrcs, gatos, cerdo,
galinas) son Evados con cepla cada s dias

La basura abvededor o la cas3 eatd on fondas plisscas, ben
amartadan y o us kagae paa sar slnada

| Loa lntan, beotelize, gorman o ciaslquier o srvvase que scusmdan
o v vu e

| Lo macatas ¥ pLaltns de los maceteros astin w0 agua
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TODOS
Para evitar que te piquen los mosquitos
4 Usarepelente para h DEET,
IR3535 o leariding.
! Ponte ropa que cubra tus brazos y piernas. /
5 Usa siempre mosquitero al acostarte.
7 ok " ; ¥
Sintomas del Zika
- Fiebre.
. Conjuntivitis (ojos rojos).
. Sarpullido o picazdn.
. Dolor en coyunturas o en el cuerpo.
. Malestar general,
Si tienes cualquiera de estos sintomas,
. Acude al centro de salud mds cercano.
. Sigue las indicaciones médicas.
- Sélo toma acetaminofén.
. Toma con frecuencia liquidos (agua, juges naturales).
. Continda usando al acostarte y repel
" T £l el Vs
&._ y @mmw“ﬂ WWSESPAS.GOV.DO :
E

4
MINISTERIO DE
SALUD PUBLICA |
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SALUD
Eomos
TODOS

MEDIDAS PARA PREVENIR EL ZIKA

EL Zika es un virus transmitido por el mismo mosquito
que transmite el Dengue y la Chikungunya

e dad del Zika:

preventr I

Elimina los criaderos de mosquitos.

4 Unta clore con un paiio o esponja

enlasp

i del

sobre el nivel del agua hasta el borde.

v Mantén bien

q " Jinel

los

p

y otros envases que almacenan agua.

/" Mantén limpia tu casa, patio, callején
yelentorno.

4

ST
SALUDPD

Guia para las visitas domiciliarias
Es recomendable que estas visitas se realicen
en equipo de dos personas:
Al llegar al hogar, identificate v explica &l objetivo de la visita.
Usas . d 4

Towud”

Pregunta a las personas si tienen Informacion acerca del virus.
delZlka.

Pregunta si saben que el virus del Zika lo transmite el mismo
v

De dénde o por qué medio recibieran esta informacian.

Que estan haclendo para prevenir o evitar enfermarse por el
Virus Zika?

Preguntar s almacenan agua para usodoméstico y en qué:
tanques o barricas, cubetas u otras envases; y el lugar donde
estanubicados.

Solicita permiso para observarios envases de la vivienda y su
entorno, siempre en compaiiade la persona defa casa,

Si evidencia criaderos en el hogar identificalos,junto a las
¥ motivasu eliminaci

Entrégale la hoja informativa y recomiéndale seguir las
indicaciones del Ministerio de Salud.

':’ WWW.SESPAS.GOV.DO

4



National journeys against mosquitoes

- Dengue cases by EW of onset, Rep. Dominicana 2015, 2016 y 2017
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Clinical management

* National Plan containing:
 Surveillance
e Lab. Procedures
* Case definition

* |Intervention components:
* Training of health personnel
e Case definition
* Prevention measures
* Proper treatment

CDC| 3
L4

Preparedness and Response for

Chikungunya Virus

Introduction in the Americas

ARBOVIRAL DISEAS




Chikungunya example: Background

* 9 Dic. 2013 o -
* PAHO alert autocton transmission
Of CH I KV in Saint Marteen Plan de preparacion y respuesta
frente a brotes de Fiebre
Chitupaunyay
* 23 Ene. 2014 i
ne.

e Alert & National Plan

* 23 Feb. 2014

e 1st outbreak in San Gregorio de
Nigua, San Cristobal



Oportunity of alert

RD emite alerta por fiebre Chikungunya,
que se transmite por mosquito que causa

elCaribe

SIGUENOS

W Seguir a @EICaribeRD m-{ 93 504 |

denque

2F01E2014 1250 PM - QHAIRA CASTILLO

Fiebre Chikungunya. (Fuente Externaj

COMPARTIR ESTA NOTICLA

Compartir por e-mail.

| il 780 | 262 0

CIIEED » et

7 Comantar

e Imprimir este articulo.
— P

El Ministerio de Saluc
lunes una alerta epig
circulacion en el Car
Chikungunya, aungu
registra ningldn caso

Se trata de una enfe
el mismo mosquito gy
sintomas son similarg
dolores son mas inte|

En el Caribe se regig
casos en la isla de M
de diciembre por lo g
presidente de la Soc
Pediatria, Rodolfo R
autoridades de Salug
controles necesarios|
fiebre Chikungunya

El molesto virus, detd

Africa. ocurre fundan
continente y Asia

DiarioDigitalRD

ACTUALIDAD ENTRETENIMIENTO MUNDIALES ECONOMIA

DE INTERES | BHD Leén Puesto de Bolsa inicia operaciones

Inicic > Actualidad > Moticias > <p>Republica Dominicana trata de evitar ingreso virus&nbsp;Chikungunya</p>

<p>Republica Dominicana trata de evitar ingreso
virus&nbsp; Chikungunya</p>

F1 Me gusta { o Tweet | 0

g+1 |42

SANTO DOMINGO . -&nbsp El gobierno de
Republica Dominicana trabaja para evitar la
penetracion

a esa nacion caribefia del virus Chikungunya que |
se ha propagado por varios
paises de la regidn.

El Ministerio de Salud de Republica Dominicana
emitid el martes una alerta epidemiologica al |
comprobarse la presencia del virus Chikungunya |

DESTAPA

DEPORTES S0CIA



BT e @
Repiiblica Dominicana

Plan de prepa raciénj/ respuesta
frente a brotes de Fiebre
Chikungunya

Antecedentes

Contexto

Escenarios de riesgo sanitario
Objetivos

Estrategias clave y enfoques
Componentes de intervencion

Coordinacion de las intervenciones y
monitoreo.

Coordinacion multisectorial
» Riesgos asumidos.

X X X X X X X

X

www.digepisalud.gob.do
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Goals

Prevent and content the occurrence of cases and outbreaks of
Chikungunya fever in the Dominican Republic with an emphasis on tourist
provinces and higher risk involved by the vectors Aedes aegypti and
albopictus transmitted diseases.

HOSPITAL Dr. FRANCISED Wosceso FUELLY

Strengthening the capacity of the services for the care of fever
diseases at all levels and the community.

19



Epidemiologic moments

20



. . . - ESTRATEGIA NACIONAL DE
Risk communication  papSOMUNICACION DE RIESGOS
ARA EMERGENCIAS SANITARIAS

EN LA REPUBLICA DOMINICANA

* Risk communication strategy
* Goals

* The communication team

&
: @ B Qrgmninacin, () Szomian
* Team Functions b4 Do Wi

* The management of communica ~ DIGPRES informative

Balatin trmestral Mo, 13 Edicién especial  Fsbrara 361

* The official spokesman

Respuesta intersectorial

* Protocol of liberation of the information



Content guide for key messages in health emergencies

 Measures for vector control
e Characteristics of Aedes aegypti
e Self-care recommendations

* Factors that constitute a barrier to prevention and control
* Low risk perception
e Behaviors: inadequate water storage practices

 Cultural: Behaviors linked to myths, do not bring patients to health services in
time.






Conclusions

* Epidemics travel with peoples

Be prepared
* National Plan before onset

 Directives for healthcare personnel, Vector control, Household visits
* Risk communication

e Average of outbreak: 21 weeks (min 7; max 31)

* Zika outbreak similar to Chik behavior It will come and go
* Different pattern according to population density.
Be flexible

» Zika notification under different disease sindrome “EFE”
* Lack of experience / New event

* Surveillance system must be flexible to capture new events



We should not be afraid of epidemic,
we should only fear not being prepared,
they will surely come
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MINISTERIO DE
SALUD PUBLICA

Muchas Gracias




ICMA International Committee
State Association Guide — Establishing International Programs
Summary of Survey Results & Next Steps

A survey was emailed to the State Association Presidents of 49 state associations. Responses were
received from 20 state associations. Four of the associations responded that they currently have in place
some type of an international program for their membership. Below is a list of the respondents.

Table 1. List of the State Associations that Participate in the Surve
International
component

Contact email

State Association Contact name

Colorado Denise Taylor denise@coloradoccma.org
Virginia Greg Kelly gkelly@abingdon-va.gov
Indiana Andrew Klinger aklinger@town.plainfield.in.us
Florida Carol Russell crussell@flcities.com
Oklahoma Jeri Rivera executive.director@cmao-ok.org
Iowa David Fierke dfierke@fortdodgeiowa.org
Virginia Greg Kelly gkelly@abingdon-va.gov Yes
Maryland Michelle Miner mminer@townoflaplata.org Yes
New Hampshire Donna Nashawaty donna@town.sunapee.nh.us
Arizona Nicole Lance nicole.lance@surpriseaz.gov
Pennsylvania Kevin M. Flannery Kflannery@sewickleyborough.org Yes
Kentucky Tim Williams twilliams@crestviewhills.com
Connecticut Jeff Bridges Jeff.Bridges@WethersfieldCT.gov
South Carolina Eric M. DeMoura edemoura@tompsc.com
Utah JJ Allen jj.allen@clearfieldcity.org
Minnesota Brian Gramentz brian.gramentz@ci.new-ulm.mn.us Yes
Delaware Teresa Tieman ttieman@cityofharrington.com
Missouri Dan Ross dross@mocities.com
South Dakota Amy Nelson anelson@cityofyankton.org
Tennessee Michael Walker Walker@TNCMA.org

State Associations with Programs
Of the 20 participants, four responded that they have an international component to their state
associations.

Pennsylvania stated that their international activities include:

e Information exchange with municipal associations or other local government support
institutions in other countries

¢ Highlighting international best practices or case studies in publications, web site, and other
information programs

e Provide a scholarship to support participation in ICMA’s International Manager Exchange
Program or other international exchange programs

e Inviting and/or hosting international colleagues at the annual conference or at other
association events

l|Page



Minnesota stated that their international activities include:

e Organizing study tours to other countries or organizing study tours in the US for local
government managers from other countries

The two other state associations with existing programs did not provide types of international activities
they are engaged in.

The values that the associations see in engaging in international activities are shown in Table 2.

Table 2. Values of Engaging in International Activities
. StateAssocation ...

Virginia No response
Maryland Exchange of ideas
Professional development; promote professional local government

Pennsylvania
management

Exchange of ideas; professional development; cultural awareness;

Minnesota ;
promote professional local government management

State Associations without Current Programs
Reasons for Not Participating in International Activities

80% of the participating state associations responded that they do not have an international component.
The reasons provided are shown in Figure 1. Many participants indicate that international engagement
is not included in their association mission (8 associations) and that it is not a priority for their
organizations (9). Several associations also noted as a reason that they do not see any value in engaging
in international activities (5).

Figure 1. Reasons for Not Having an International Component.

10
9 m Not part of association mission
9
8 8 m Lack of funding
7
7 ® No interest within organization
6 . )
5 Limited staffing
5
) 4 4 ® Low priority
3 m Not sure how to get started
2 2
2 m Don't know what resources are
1 available
mDon't see the value
0
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Information/Support Needed to Consider a Program

Figure 2 indicates what types of information and support state associations are seeking in engaging in
international activities. Many of the participating associations are seeking examples of international
activities, with some interests in information about international professional development opportunities
and assistance with setting up international exchange programs.

16

14

12

10

N

N

o

Figure 2. Information & Support being Sought

15 m Examples of international programs
being implemented by other state
associations or ICMA

m Assistance in identifying appropriate
international speakers for association
events

m Resources/web sites on international
local government management issues
and best practices

Information on international
professional development opportunities
(conferences, workshops, exchange
programs, etc)

m Assistance in setting up an international
manager exchange program

H Assistance in identifying potential
international partner
associations/organizations

6 6
4
I |

Next Steps for Guide Development

Completed

Survey

ICMA programs portion of guide completed

Case studies requested from Nebraska, Minnesota and Pennsylvania

Case study provided by Nebraska and commitments from Minnesota and Pennsylvania
Lessons Learned/Final Considerations — Matt Fulton has agreed to update this section

Still Needed

Additional case studies are still needed. Can Committee members reach out to their state
associations?

Do we need educational programs or ICMA workshops to be offered at State Association
annual conferences?

3|Page



ARTICLE

A Message from Executive Director Marc Ott

April 12, 2017
Dear Members:

| am overwhelmed by the outpouring of well wishes in
response to my March 31 email. Thank you so much for
your support, encouragement, and optimism. This “Dear
Members” column is the second in what | hope will be a
series of informal communications with you.

During the last week in March, | attended my first ICMA
international meeting, the 4th International Regional
Summit, which was hosted by ICMA's affiliate, the
Dominican Federation of Municipalities (FEDOMU), in
Santo Domingo, Dominican Republic (DR). The ICMA's International Committee and friends.

objective of the week’s meetings was to create a space

where we could exchange national and international

experiences in municipal management in areas related to the promotion of resilient cities. We traveled to the DR
because ICMA is currently working on two projects in that region focused on climate adaptation and crime. Both
projects are funded by the U.S. Agency for International Development (USAID).

| was deeply affected by the experience. As an ICMA member for 35 years, | had never fully understood the
important role that our professional association plays in the world, particularly the impact we have in developing
nations. During the six days that | was in country, | learned what the “I” in ICMA’s work was all about, and | want to
share my experience with you.

My education began the moment | stepped off the plane at Las Américas International Airport, where | was
immediately mesmerized by the colorful culture and language of the people. During the ride to our hotel, the local
scenery clicked by outside my window like pictures in a flipbook; scenes of aging infrastructure and dilapidated
housing in the poorer neighborhoods that gradually gave way to a sophisticated Caribbean city with a bustling
downtown.

My first day in country, | attended the International Committee
meeting, where a group of 14 internationalist members—capably led
by Chair Michele Meade—ICMA President Lee Feldman, President-Elect
David Johnstone, staff, and | reviewed the committee’s work plan. The
plan was designed to ensure ongoing and meaningful connections
with ICMA’s 31 international affiliates, the ICMA Executive Board, and
other association committees and task forces on international issues.
Over lunch, the committee received a fascinating briefing from the DR
Ministry of Health on the country’s response to the Zika virus and
similar threats.

i

ICMA International Committee reviews current On Qays two and three of the summit, we joined Igcal mayors and

work plan. municipal staff, FEDOMU executives and staff, national government
officials, international cooperation agencies, and International

Committee members for a variety of presentations and workshops related to the construction of resilient cities.

Over the course of the summit, | realized that in the DR, the USAID-funded programs and projects are as much
about addressing the hardships of the human condition as they are about providing a contracted list of



deliverables. Local officials in the DR face many of the same challenges that we as managers in developed nations
face on a daily basis—land use planning, climate resilience, and the social prevention of crime and violence. Unlike
the challenges in many of our communities that resulted from the Great Recession, shifts in the economic
landscape, or demographics, the challenges facing DR officials require a level of resources and expertise that is
virtually unavailable in country. Thus the importance of the municipal development work in which ICMA is engaged
to build the capacity of local individuals and organizations.

The most poignant part of the trip for me came when Lee Feldman
and | took a long walk away from our hotel and found ourselves in a
part of Santo Domingo where the poverty is pervasive, and it
seemed as if every section of housing and infrastructure was in
disrepair. We sat outside a bodega on a corner and watched the
vehicular traffic and pedestrians converge at a busy intersection
where there were no traffic signals. We were in awe that the people
weren't struck or that the cars didn't crash into one another.

It was while sitting at that corner that, for me, the trip transitioned
from professional to personal. | recognized the frustration and
exhaustion in the faces and voices of so many of the people, and |
suddenly understood why ICMA is there. We are there to make a Marc Ott, Lee Feldman, and FEDOMU and Santiago
difference, to enhance the quality of life for this developing region’s staff at Santiago City Hall.

residents.

It was difficult to leave the DR at the end of our six days, but if all goes as planned, ICMA's successful work in this
region will continue for several more years, and | will have an opportunity to return to the region. The challenges
that the DR (and many other parts of the world) face are great, but there are numerous opportunities for ICMA and
for us as members to share our expertise and bring back knowledge to our own communities. It's a two-way street,
and seizing these opportunities takes commitment and leadership. | encourage each and every one of you to
consider participating in ICMA’s international programs to help improve the lives of millions of individuals
throughout the world.

| want to thank ICMA staff members Isabelle Bully-Omictin, Cintya Renderos, Ross Hoff, Lauren Crawford, David
Grossman, DR-based ICMA team, and the FEDOMU staff and leadership for their outstanding work on this trip.
Kudos for a job well done!

Sincerely,

Marc A. Ott

Executive Director
ICMA
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