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topics

Presenter Introductions

State of the Sports Tourism Industry

Overview: Financing Strategies and Mechanisms

Examples: Funded Sports Tourism Facilities




History
Our . . * Founded in 2003

m I S S I O n Clie-ntsz,ooo Projects

* Public
* Private
* Public-Private Partnerships

T0 IMPROVE THE Results & Reach
HEALTH AND ECONOMIC
VITALITY OF THE Nine Facilities Opened in 2017

COMMUNITIES The Largest Youth & Amateur Sports Network
WE SERVE Improving the Health & Economic Wtality of Communtties

$10 Billion + in Development Projects
50 Million+ Misits Since 2015
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Youth Sports Mar_ket
A Conpiexy
Dichotomy

1. Sports participation rates are down

2. Sports tourism spending Is up and stable

3. Youth sports forecast to grow by 20% per
year

4. Fewer kids’ playing sport

5. Those that are playing are playing and
spending more

6. Demand for action sports rising
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ACTIVEKIDS DOBETTER IN LIFE
WHAT THE RESEARCH SHOWS ON THE COMPOUNDING BENEFITS

: ORAL
NTERGENERS THE R
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& KIDS OF ACTIVE MOMS

ACTIVE PARENTS ARE 2X MORE LIKELY
ASSOCIATED T0 BE ACTIVE OF HEART DISEASE

WITH ACTIVE KIDS
iy $ - PRODUCTIVE
A mmg ' 2

LOWER  ATWORK
LESS SMOKING, 15% MORE  HiGHER HEALTH
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SPORT MATTERS
Sport is now more
closely aligned with
health and social
outcomes and Is
therefore poised for
continued growth
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. trend: .

Increasing cost to play

INCOME IMPACTS SPORT PARTICIPATION
FPERCENTAGE OF CORE PARTICIPANTS, BY HOUSEHOLD INCOME

FOOTBALL
[TACKLE])

16% 2LV

BASEBALL 12%

BASKETBALL

SOCCER .
[OUTDOOR) e
SWIMMING

(TEAaM) hda

LACROSSE

B UNDERS25K [ $25K - $49.9K $50K - $74.9K ismn-saiﬂi@

Fawilies Hhat can afford more, play wore.

R 14% 56%

source: the Aspen Institute, State of Play
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trend:

Inactivity among Kids

PHYSICALLY INACTIVE CHILDREN

Percentage of kids ages 6 to 12 who engaged in no sport activity during the year

ACTIVE TO A HEALTHY LEVEL ST 19.5% 19.4% 19.5%
Percentage of kids who regularly participated in high-calorie-burning sports / 18.5%

17.9%

30% o
28.7% 28.3% @

oS- 27.8%
' e 26.9% 26.6% \H
—— 190 ]
24.8% 15%
25% 2011 2012 2013 2014 2015 2016

2011 2012 2013 2014 2015 2016
AVERAGE 18.8% 19.5% 19.4% 19.5% 18.5% 17.9%
0% BY HOUSEHOLD INCOME

2011 2012 2013 2014 2015 2016 UNDER $25,000 | 29.5% 279% | 26.4% 28.0% | 281% | 299%

$25,000 TO 549,999 23.8% 23.1% . 23.5% 23.1% _ 24.3% . 24.9%

$50,000 TO $74,999 16.4% 16.7% 17.4% 20.2% 19.1% 20.0%

$75,000 TO $99,999 13.5% 14.7% 16.1% 16.2% 16.0% | 16.1%

$100,000+ 10.1% 11.4% 12.5% 133% | 122% | 115%

source: the Aspen Institute, State of Play
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obesity epidemic

THE RACE WE DON'T WANT TO WIN
PREVALENCE OF OVERWEIGHT/OBESE CHILDREN IN 14 PEER COUNTRIES

e The U.S. ranks lowest against peer EXE
countries in children’s weight metrics EHE - T
o EEE -
e Almost 40% of girls in the U.S. are Ea
overweight 195%  EEEEIETURNN  17.0%
. . m HETHERLANDS m
* 35% ofboys in the U.S. are overweight KX oo
I ocnmanx
(145%  JENEFPISREN  13.1% |
NORWAY
mean RN
m SWITZERLAND m
&0 30 20 10 ﬂ 0 .1I:I 20 30 &0

F ¥ )
CHILDREN AGES 5-17 source: the Aspen Institute, State of Play

ICMA




\/
state of the

sports tourism industry

 Sports tourism is recession resistant Trends in Youth Sports Participation and Spending
e Only segment with no decline in
any quarter of the recession

« Youth and amateur sports is the
fastest growing segment of the
sports tourism industry

 NASC: $10B+ Industry
 Wintergreen Research, Inc.:

$15B+ spent on youth sports

tourism
e Next7-10 Years: $30B+

Number of Players Number of Games Sports Tourism Spending
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result of sports tourism

Sports tourismny:

at existing venues

Orange County Convention Center
SPG: “AMVenue for All Sports Events”

......

Hawalil Convention Center
Multi-Year Contracts with NGBs

Community Fields, Schools, and Gyms
Dedicated Use for Non-Locals
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Youth Sports Market

What doe&vgrash
mean?

Planning can no longer rely on past models
alone

. Traditional development rules apply
. Operating costs are make/break

Partnerships are more frequent
requirement to successful developments
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development -

overview

—
1) EARLY CONCEPT @E 4) FUNDING STRAT 7) FACILITY & OPERATIC

DEVELOPMENT

2) FEASIBILITY & % 5) FUNDING ST 8) GRAND OPENING
4 FINANCEABILIT PRESENTATIONS % /
3) DEVELOPING 6@7 . 6) FUNDING ik 9) STABILIZATION
@ PARTNERSHIPS ) COMMITMENT &
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Project Financing & Partnerships

Partnership - School/University
Partnership - Medical Sector

Partnerships -Regional Sports Orgs./Rights Holders

Partnership — Public/Public
Dedicated Sales/Use Taxes/Bed Tax
Local, State, and/or Federal Incentives

Public Sector Capital — Liquidation

Private Equity/Traditional Lending
Municipal Bonds
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Public Public County and City
School Partnerships

ﬂa[kru Tan

Dedicated Sales/Use Taxes
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Health Sector Partnership

Local Sports and/or Wellness Orgs.
Local, State, and/or Federal Incentives

Private Equity/Traditional Lending
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Public Public — State Conventions Center
Funds

School/University Partnerships
Regional Sports Orgs./Rights Holders
Dedicated Sales/Use Taxes

Local, State, and/or Federal Incentives

Municipal Bonds
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Cedar Fair

Entertainment Company

. ~§ Private Equity/Traditional Lending
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https://vignette.wikia.nocookie.net/logopedia/images/6/66/Cedar_Fair_Entertainment_Company.png/revision/latest?cb=20151108001635
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ELITESPORTS
TRAINING ATHLETES INSIDE-OUT

School/University Partnerships
Local Sports and/or Wellness Orgs.
Public Sector Capital

Private Equity/Traditional Lending
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U.S. VIRGIN ISLANDS™

st CROIX stJOHN st THOMAS
VISITUSVI.COM

School/University Partnerships
é:ﬂ Dedicated Sales/Use Taxes

Local, State, and/or Federal Incentives
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ROCKY MOUNT
EVENT CENTER

Health Sector Partnership

Regional Sports Orgs./Rights Holders

Local, State, and/or Federal Incentives
Public Sector Capital

Municipal Bonds




(o', BALTIMORE

NNl sepremeer 2306 2018

=T,

Y mml p T i e 5 / \ ™ e
ik, . TRyt =] SRR

', | sl L. - T — o "r.'ﬁ'-.l: s s
{ 4 P 1
Wk 4 A 2 H T e v £
|

. St
= | L =

1 3 = = 5
o i — - L=rj W

e -

#ICMA2018

Visit us at our Booth 352!
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