Anticipated Projects for 2015-2016 Management Analyst Fellowship
e City Budget Document Preparation
e GFOA Budget Award Nomination
e Municipal Broadband Research and Creation
e Recreation Fee Analysis for 2016 Fees
e Citywide Insurance Renewal
e Strategic Plan Implementation and Work Plan Development
e Work Plan Reporting and Project Management
¢ Developing Management Dashboards Aligned with Strategic Plan
e St. Croix Valley Business Incubator Project Support
¢ Enhancing Economic Development Materials and Website
e Departmental Program and Operations Reviews
e Equipment and Vehicle Analyses and Purchase Recommendations
e Updates to Financial Policies and Fiscal Plans
e Analysis of Legislative Enactments for Program Updates
e Preparing Requests for Proposals for Professional Services
e Establish Adopt-A-Median or Planting Bed Program
e Microsoft Office and SharePoint Skills Program Development
e Management/Supervisory Skills Program Development
e Community-wide Survey
e Grant Research and Writing
e Award/Recognition Research and Submittals



